AGENDA

Ordinary Council Meeting

Monday, 14 June 2021

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Monday, 14 June 2021
Time: 9.00am

Location: Mapoon Aboriginal Shire Council Chambers

Steve Linnane

Chief Executive Officer
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MEETING NOTICE

COUNCIL
MEETING NOTICE

Reminder

You are respectfully advised that the Council Meeting Scheduled for June 2021 is as follows:

Date: Monday 14 June 2021
Time: 9.00am
Location: Mapoon Aboriginal Shire Council Meeting Chamber

The Meeting will be chaired by Cr. Aileen Addo, Mayor.

Steve Linnane
Chief Executive Officer
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1 OPEN MEETING

2 LEAVE OF ABSENCE
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14 JUNE 2021

3 CONFIRMATION OF MINUTES

3.1 MINUTES OF THE COUNCIL HELD ON 18 MAY 2021

Author: Royleen Wolski, Governance Manager
Authoriser: Steve Linnane, Acting CEO
Attachments: 1.  Minutes of the Council held on 18 May 2021
HEADING
RECOMMENDATION
1. That the Minutes of the Council held on 18 May 2021 be accepted as a true and correct
record
Iltem 3.1 Page 6
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MINUTES

Ordinary Council Meeting

Tuesday, 18 May 2021
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MINUTES OF MAPOON ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE MAPOON ABORIGINAL SHIRE COUNCIL CHAMBERS
ON TUESDAY, 18 MAY 2021 AT 9.09AM

PRESENT: Mayor Aileen Addo (Chair), Cr Margaret Mara, Cr Dawn Braun, Cr Daphne de
Jersey, Cr Cameron Hudson

IN ATTENDANCE: Steve Linnane (Chief Executive Officer)

1 OPEN MEETING

The meeting was opened at 9.09am

2 LEAVE OF ABSENCE

Nil

It was agreed that the meeting would deal with Item 8.1 at this stage.

Cr Hudson arrived at 9.22am during this item.

3 CONFIRMATION OF MINUTES

3.1 MINUTES OF THE COUNCIL HELD ON 30 APRIL 2021

RESOLUTION C074/21

Moved: Cr Margaret Mara
Seconded: Cr Daphne de Jersey

1.  That the Minutes of the Council held on 30 April 2021 be accepted as a true and correct
record.

CARRIED

4 MATTERS ARISING FROM THE MINUTES

Nil
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5 CONFIDENTIAL REPORTS

5.1 CHIEF EXECUTIVE OFFICER'S REPORT — ORGANISATIONAL STRUCTURE
PURPOSE OF REPORT

The Chief Executive Officer tabled a Draft Organisational Structure

RESOLUTION C075/21

Moved: Cr Margaret Mara
Seconded: Cr Daphne de Jersey

That Council, in accordance with Section 254J (b) of the Local Government Regulations 2012,
resolve to close the meeting to the public.

CARRIED
RESOLUTION C076/21
Moved: Cr Margaret Mara
Seconded: Cr Dawn Braun
That Council move out of closed Session.
CARRIED

RESOLUTION C077/21

Moved: Cr Cameron Hudson
Seconded: Cr Margaret Mara

That:

(a) Council adopt the Organisational Structure as tabled by the Chief Executive Officer, and
attached to the Minutes.

(b) The Chief Executive Office be authorized to commence recruitment for the Executive
Manager of Community Development and the Executive Manager of Environmental
Services.

CARRIED
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Item 5.1 Continued MAPOON ABORIGINAL SHIRE COUNCIL ORGANISATIONAL CHART
ADOPTED 18 May 2021

Elected Council

Chief Executive Officer [
Manager

Executive Manager - Executive Manager - Finance

Executive Manager -
Environmental Services

Executive Manager -

Infrastructure Services Community Development and Corporate Services

6 MAYOR AND COUNCILLOR REPORTS

Mayor Addo’s Report:

The Mayor reported on the following meetings/events:
e Council Meeting in Cairns 30 April 2021
e Technical Working Group Meeting on 6 May 2021
e Apunipima Meeting on 6 May 2021

e Meeting with Officer in Charge of Weipa Police in relation to Mapoon Police Liaison Officer
13 May 2021

e Torres & Cape Indigenous Council Alliance Inc. Meeting on 21 May 2021

Cr. Braun’s Report
Cr. Braun reported on the following meetings/events:

e Council Meeting in Cairns on 30 April 2021

Cr. Hudson’s Report
Cr. Hudson reported on the following meetings/events:

e Council Meeting in Cairns on 30 April 2021
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Cr de Jersey’s Report
Cr. de Jersey reported on the following meetings/events:

e Council Meeting in Cairns on 30 April 2021

Cr. Mara’s Report
Cr. Mara reported on the following meetings/events:

e Council Meeting in Cairns on 30 April 2021

RESOLUTION C078/21

Moved: Cr Cameron Hudson
Seconded: Cr Daphne de Jersey

That the Mayor and Councillor’s Reports be received and noted.

CARRIED

7 OPERATIONAL REPORTS

7.1 CHIEF EXECUTIVE OFFICER'S REPORT - MEETINGS ATTENDED
PURPOSE OF REPORT
To brief Council on the Meetings attended by the Chief Executive Officer.

RESOLUTION C079/21

Moved: Cr Cameron Hudson
Seconded: Cr Margaret Mara

That Council note the meetings attended by the Chief Executive Officer.
CARRIED

7.2 CHIEF EXECUTIVE OFFICER'S REPORT - INDIGENOUS LEADERS FORUM
PURPOSE OF REPORT

To brief Council on the Motions that were tabled at the Indigenous Leaders Forum (ILF) held in
Cairns on 27 & 28 April 2021.

All Councillors attended the Indigenous Leadership Forum.

RESOLUTION C080/21

Moved:  Cr Margaret Mara
Seconded: Cr Dawn Braun
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That Council receive the report and note the following motions that were tabled at the Indigenous
Leaders Forum was held in Cairns on 27 &28 April 2021 -

a) The LGAQ lobby the state government and NIAA to establish and periodically release to
councils the relevant data sets for each local government area against each of the Closing
the Gap targets.

b) The LGAQ lobby the federal government to work with ORIC to establish a mechanism for
regularly informing and educating PBC’s across Australia on any legislation, regulatory
changes, governance and performance arrangements and to ensure that a similar
mechanism is in place at state level to inform DOGIT Trustees.

c) The LGAQ lobby the state government to provide First Nation councils with a progress
report against each of the recommendations contained within the Queensland
Productivity Commission’s Report into the Review of service delivery in remote and
discreet First Nation communities.

d) The LGAQ to lobby the state government to ensure that any expenditure on First Nation
communities identifies the proportion of expenditure actually spent on service delivery on
the ground in communities and the proportion spent on administration and external third
parties.

e) The LGAQcall upon the state government to include reporting against relevant closing The
Gap Targets in KPI’s of all Director-General contracts.

f) The LGAQ request the state government review freight and transport charges of food and
consumable items to discreet communities to ensure equitable pricing and access to
quality, healthy food.

g) The LGAQ request the state government to extend the Local Airfare Scheme which expires
in June 2021.

h) The LGAQ support Mornington Council’s call for an urgent review/audit of all government
funded service delivery on Mornington Island.

i) The LGAQ lobby the state government to re-introduce a funding program for the
construction of contemporary and practical local council chambers.

CARRIED

7.3 CHIEF EXECUTIVE OFFICER'S REPORT - ECONOMIC AND TOURISM DEVELOPMENT
STRATEGIES

PURPOSE OF REPORT

To brief Council on the development of the proposed Economic and Tourism Development
Strategies.

RESOLUTION C081/21

Moved: Cr Cameron Hudson
Seconded: Cr Dawn Braun

That Council receive and note the report.

CARRIED
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7.4 CHIEF EXECUTIVE OFFICER'S REPORT - MAPOON ADDRESSING SYSTEM
PURPOSE OF REPORT

To brief Council on a proposed address system for Mapoon

RESOLUTION C082/21

Moved: Cr Cameron Hudson
Seconded: Cr Margaret Mara

That Council
a) Receive and note the report,

b) Authorise the Chief Executive Officer to commence community engagement on the
Addressing System,

c) Authorise the Chief Executive Officer to make minor amendments to the numbering
system, if required, prior to the community engagement.

CARRIED

The Meeting adjourned at 12.40pm for lunch.
The Meeting resumes at 1.00pm

The Executive Manager of Infrastructure and Works was admitted to the meeting for Items 7.5 and
7.6.

7.5 EXECUTIVE MANAGER OF INFRASTRUCTURE & WORKS REPORT
PURPOSE OF REPORT

To present to Council a report of program performance and operational actions for the previous
month.

RESOLUTION C083/21

Moved:  Cr Dawn Braun
Seconded: Cr Daphne de Jersey

That:

(a) the Report of the Executive Manager of Infrastructure and Works be received and noted.

(b) Council note the commencement of Horse Removal Program.
CARRIED
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Mayor Addo declared an interest in Item 7.6 as she is on the Board of Apunipima and left the
Meeting.

The Deputy Mayor assumed the Chair.

Cr. Daphne de Jersey declared an interest in Iltem 7.6 as she is an employee of Apunipima, and left
the meeting.

7.6 PLANNING ASSESSMENT REPORT FOR EXCAVATION AND FILLING OF THE NEW
PRIMARY HEALTH CARE CENTRE BUILDING LOCATED AT 52 HUDSON STREET, MAPOON.

PURPOSE OF REPORT

The following documents have been prepared in accordance with previous resolutions of the
Council and/or the provisions of the Local Government Act, 2012 and other relevant statutes.

RESOLUTION C084/21

Moved: Cr Margaret Mara
Seconded: Cr Dawn Braun

That:

a) Council note that it is the Local Government Authority for the Mapoon Aboriginal Shire
and the Trustee of the Mapoon Deed of Grant in Trust (DOGIT).

b) As the Local Government Authority and Trustee for the DOGIT the Council has the
responsibility of deciding what is in the best interest of the community.

¢) Council considers that approving (with conditions) the Operational Works Development
Permit will ensure that the Primary Health Care Centre development is able to achieve
flood immunity with the proposed Besser Block on Slab design.

d) Council as the Local Government Authority and Trustee of the DOGIT resolves to approve
(subject to conditions contained in the report):
a. The Development Application lodged with Council for:

i.) Operational Works for Excavation and Filling (>50m) to support proposed
earthworks over a portion of 525P278077 to ensure that the future
development of the Health Care Centre is able to achieve immunity to the
defined flood event.

CARRIED

The Mayor returned to the Meeting and assumed the Chair.
Cr. Daphne de Jersey returned to the meeting.
The Executive Manager of Infrastructure and Works left the Meeting.

The Executive Manager of Finance was admitted to the Meeting for Item 7.7
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7.7 EXECUTIVE FINANCE MANAGER APRIL 2021 REPORT
PURPOSE OF REPORT

Present to the council a report outlining program performance and operational actions for the
previous month. This report contains listed activities and points for decisions in Council meeting.

RESOLUTION C085/21

Moved:  Cr Daphne de Jersey
Seconded: Cr Dawn Braun

That Council receive the report and endorse the Financial Reports for the financial period April
2021.

CARRIED

The Executive Manager of Finance left the Meeting.

The Acting Executive Manager of Environmental Services, Land & Sea Rangers & Parks and Gardens
was admitted to the Meeting for Item 7.8

7.8 EXECUTIVE MANAGER ENVIRONMENTAL SERVICES, LAND & SEA & PARKS & GARDENS
PURPOSE OF REPORT

To present to the council a report of Program Performance and Operational actions for the
previous month.

It was agreed that the report of Acting Executive Manager of Environmental Services, Land & Sea
Rangers and Parks & Gardens be received.

7.9 HUMAN RESOURCE MANAGER'S REPORT FOR APRIL 2021
PURPOSE OF REPORT

To advise Council of the operations of the Human Resource Department.

It was agreed that Council the Report of the Human Resource Manager be received.
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7.10 GOVERNANCE MANAGER'S REPORT
PURPOSE OF REPORT

To update Council on Governance and enterprises matters.

It was agreed that the report of the Governance Manager be received.

Cr. de Jersey left the Meeting.
Cr de Jersey returned to the Meeting.

8 ANY OTHER BUSINESS

Item 8.1 was dealt with after Item 2

8.1 PRESENTATION BY MICHELLE ELVY, GENERAL MANAGER OF RIO TINTO OPERATIONS
WEIPA

PURPOSE OF REPORT

The General Manager of Rio Tinto Weipa Operations, Michelle Elvy presented a Business Update
to Council.

In attendance: Michelle Elvy (General Manager, Rio Tinto Weipa Operations),
Janine Schleich (Acting Communities and Social Performance Manager

Raymond Ahmat (Superintendent Indigenous Business Development)

9 CORRESPONDENCE IN

9.2 CORRESPONDENCE IN FROM THE OFFICE OF INDUSTRIAL RELATIONS, DATED 30 APRIL
2021 IN RELATION TO THE GAZETTING OF SPECIAL HOLIDAY NAIDOC DAY 9 JULY 2021

PURPOSE OF REPORT
To update Council on the approval of a Special Holiday by the Office of Industrial Relations.

It was agreed that the report addressing the approval of a Special Holiday for NAIDOC DAY on 9
July 2021 be received.
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10 CORRESPONDENCE OUT
Nil
11 NEXT MEETING DATE

Proposed date for next meeting: 14 June 2021

12 CLOSE MEETING

The Meeting closed at 4.06pm.
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4 MATTERS ARISING FROM THE MINUTES

5 CONFIDENTIAL REPORTS

Nil

6 MAYOR AND COUNCILLOR REPORTS

Nil
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7 OPERATIONAL REPORTS

7.1 EXECUTIVE MANAGER OF INFRASTRUCTURE & WORKS REPORT

Author: Tom Smith, Executive of Infrastructure & Works
Authoriser: Steve Linnane, Acting CEO
Attachments: Nil

PURPOSE OF REPORT

Present to Council a report of program performance and operational actions for the previous month

BACKGROUND

Council Has several larger projects currently under construction which are at various stages of
completion.

DISCUSSION
Works Activities to Date:

Social Housing blocks: e Works to commence Mid-June 2021

e Community Owned trainees have been
engaged and are currently being safety
inducted, the trainees are expected to
commence work on the 215 June.

Church Works: e Ergon have given a date for connection
of early July, conversations with Ergon
indicate this is still on track.

e The stormwater droppers are currently
being installed
Building Our Regions 5 (BoR 5) In relation to all four units

Paanja Lodge Cabins:
o Walls external are 100% complete,

e Windows are 100% complete,

e Trusses, roof sheeting and gutters are
100% complete,

e External doors to Lock-up 100%
complete,

e Internal all battening and blocking
100% complete,

e First fix electrical 100%,
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Building Our Regions 5; Paanja Lodge Cabins
(Continued):

First fix Plumbing 100% complete,

In Ground Plumbing 50% ,

Internal door frames 100%, complete,
Installation of fencing 80% complete,
External decking 70%,

Internal Plaster boarding 100%
Kitchen/wardrobe manufacture 60%

Concrete works driveways and carparks
60%,

Bathrooms 25%

Tiling 15%

The Works for Queensland (W4QLD 20-21)
Store Project:

Pad filling is underway engineers are
booked in to deliver site compaction
inspection on 21 June.

Once inspection criteria is achieved,
set-up and pouring of slab is to
commence.

Designs for the Project “Monsoon Rain
Relief”:

Final draft designs for
Hudson/Clermont Street are completed
and area between Paanja/Bond Street
is underway.

The Works for Queensland (W4QLD 19-21)
Cultural Centre:

Roof purlins installed,
Wall framing installed,
Large roof sheet delivered to site,

Speed bracing to external walls
installed.

Building Our Regions 4 ( BoR 4)
New Staff Housing:

Ergon connection early July and still on
track, landscaping to commence 21
June.

Repainting of Council Office and Land and Sea
Building:

Completed

Water Tank Construction

Main slab poured

Item 7.1
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e Tank walls formed steeled and poured
e New water connections are ready

e The Supervisory Control and Data
Acquisition (SCADA) is currently
delayed expected completion and
commissioning due in August 2021

Mapoon Airport: e Airport light bulbs have arrived, once
electrical check completed bulbs will be
installed,

Mapoon Airport: (Continued) e Construction defects to runway have

been assessed and there is now a
Request For Quote currently open on
the Vendor Panel

e Airport defects will be completed
before the next wet season.

QBuild Maintenance: e Currently up to date and Accounts are
closing off Invoices.

QBuild Upgrades: e Lot 4: minor works underway,
e Lot 38: rear veranda underway,

e Other works are nearing completion
and accounts are closing off Invoices

RECOMMENDATION

That the Report of the Executive Manager of Infrastructure and Works be received and noted.
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7.2 MAPOON BARGE LANDING, TENDER ASSESSMENT REPORT

Author: Tom Smith, Executive of Infrastructure & Works
Authoriser: Steve Linnane, Acting CEO
Attachments: Nil

PURPOSE OF REPORT

Award of works Contract for the installation of the new 8m wide x 88m long Barge Landing at the
Cullen Point Boat Ramp Site.

BACKGROUND

Mapoon Aboriginal Shire Council (MASC) and the township of Mapoon are located within the north-
western corner of Cape York Peninsula, approximately 80 kilometres north of Weipa. The
community is home to approximately 317 full time residents.

The Mapoon Barge Landing Project site is at Cullen Point, which is approximately 9.5 km north of
the MASC Office. Cullen Point has an existing recreational Flexmat boat ramp; however, the
existing infrastructure suffers from significant sand and sediment burial borne as a result of
coastal morphology. This burial significantly limits the accessibility and resultant extent of use of
the current boat ramp. In very recent times the boat ramp has transferred ownership from the
Department of Transport and Main Roads (TMR) to MASC following execution of a Deed of
Agreement.

As a result of the above, MASC intend to upgrade the existing boat ramp to a facility that will allow
both recreational and commercial use. We understand that MASC intend to use the boat ramp for
food and fuel deliveries in events where the community is isolated following natural disaster
events. The objective of this report is to document the tender process from inception to
completion and the reasoning why the preferred tenderer was selected. This report includes
details of the following:

e the tender period (from the call of tenders to the close of tenders)

the tender opening

e preliminary tender review and clarifications
e tender assessment

e tender award recommendations.

2.1 Tender scope

The proposed works involve the construction of a new 8-metre-wide concrete boat ramp
structure, which includes the scope below:

e Demolition of redundant infrastructure including the existing Flexmat boat ramp.

e Earthworks including foundations and subgrade treatments, general earthworks and backfilling
activities.

e Concrete works, including the installation pre-cast barge ramp deck units, cast in-situ anchor
beam and cast in-situ concrete connection road.

® Rock armouring of the new infrastructure.
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¢ All other works on the drawings and in accordance with the Contract.

The tender documents consisted of the following returnable schedules along with the Conditions
of Tender, Technical Specification, Requirements for Compliance Assessment Testing and Contract
Information (Non-Technical Specification, Formal Instrument of Agreement, Annexure A to the
General Conditions of Contract).

e Tender form

e Schedule of Lump Sums

e Schedule of Contractor’s details

e Indigenous Economic Opportunity plan

¢ Code of Conduct

» Declaration of Compliance.
2.2 Tender period

A select tender process was initiated by Council for MASC2020-002 via Vendor Panel. Tender
documents were uploaded onto Vendor Panel on 16-October-2020 and remained open for 15
business days (closed on 6-November-2020). The below Contractors (all prequalified with Local
Buy) were invited to submit a tender for Contract MASC2020-002.

e Koppen Construction Pty Ltd (Koppen Construction)
e LDI Constructions Civil Pty Ltd

e Gulf Civil Pty Ltd (Gulf Civil).

2.3 Tender Period Correspondence

During the tender period there was no tender correspondence received. It is noted that Council
granted an extension of the closing date for an additional two weeks.

3.0 Tender Opening

3.1 Tenders received
At the Close of Tenders (5:00pm Friday 6-November-2020) two (2) tenders had been received.

Table 1 provides a status of the tender completeness and price at opening.

Table 1 Summary | Appears Complete Date and Time Amount of

of Tenders Received conforming tender

Received: (GST excl.)

Full name of

Tenderers

Koppen Yes 6-November-2020 $1,851,728.08

Construction (10:13am)

Gulf Civil Yes 6-November-2020 S 844,347.05
(8:07am)
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4.6 Post tender correspondence 02 to 07

During tender assessment, numerous correspondence was issued to tenderers (post tender
correspondence 02 to post tender correspondence 07) to value engineer the scope of works so
that the construction cost was less than the available funding. This was further complicated by the
fact that Council received additional funding during tender assessment which led to more revisions
to the scope of works.

A timeline of events, including the dates when post tender correspondence was issued to the
tenderers and when additional funding was received is provided in Figure 2.

More details of the revisions that were made to the scope of construction works is summarised in
Table 4. It is noted that the scope of works that was priced as part of post tender correspondence
06 is greater than the scope originally tendered in that it includes the connection road works and
should protection.

Table 4 Post tender correspondence scope

Post Tender Barge Rock shoulders | Connection Connection
Correspondence | ramp road road shoulders
planks
including
anchor
beam
PTC #2 \' V (reduced
scope)
PTC #3 ‘ administrative only
PTC #4 e e
PTC #5 e e
PTC #6 Vo* Vo* \4 \
PTC #7 ‘ administrative only
Notes:

* - scope includes principal supplied items
** _ scope includes principal supplied items and contractor supplied items for additional scope of

works.

Accordingly, tender pricing also changed during the evaluation period and these changes are
summarised in Table 5, on the following page.

Item 7.2
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Table 5 Post Tender Correspondence Scope

Post Tender Koppen Constructions Gulf Civil
Correspondence
Price Response Price

provided

Original Tender $1,851,728.08 S 844,347.05

PTC #2 v NA \4 $ 847,547.05

PTC #3 v NA \4 NA

PTC #4 B* $1,775,964.13 \4 $802,631.61

PTC #5 - - \4 $439,531.37

PTC #6 - - \4 $402,131.12

PTC #7 - - \4 $698,830.99

Correspondence was sent to the Tenderer on the 28-Apil-2021, 29-April-2021 and 30-April-2021
requesting a response and advising that their tender would not be considered if a response was
not received. By Koppen failing to respond:

* The Koppen’s tender expired on 5-May-2021.

e Koppen did not provide a lump sum price for the final scope of works.

e It was not possible to complete an assessment of Koppen’s tender to compare it against the Gulf
Civil tender.

5.2 Final assessment

Following submission of Gulf Civils’ final response to post tender correspondence 06 the tender
assessment panel held an assessment meeting on Tuesday 26-May-2021 and undertook the final
tender assessment of the submitted tender.

Table 7 Summary of final Tender evaluation score Final tender price (GST excl)
assessment scores

Tenderer

Gulf Civil NA $ 698,830.99

Gulf Civil were the only tenderer to respond to all of the post tender correspondence and as such,
were the only Tenderer that provided a valid tender. As such, they were selected as the preferred
tenderer.

Despite being the only Tenderer to provide a valid tender, the following points are noted:
* Tender Price: The scope detailed in PTC #6 is generally greater than the scope originally tendered

(it includes the connector roadworks) by MASC. Notwithstanding this, it is noted that Gulf Civil’s
price for the increased scope is less than the cost tendered by Koppen in response to PTC #4 which
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was for a significantly reduced scope of works. This is a good measure that the Gulf Civil price
represents value for money.

e Local, Relevant Experience: Gulf Civil has a proven track record of project delivery in Mapoon,
having just completed the Reconstruction of Mapoon’s Essential Public Assets. Furthermore, they
have significant experience working in remote and isolated indigenous communities. Koppen
Construction had no previous experience in Mapoon.

e Financial: Gulf Civil have indicated that they can successfully deliver a project of this size through
their past performance.

9.2 Recommendation
That Council:

1. Award Contract MASC2020-002 to Gulf Civil Pty Ltd in the amount of $689,830.99 (GST
Exclusive)

2. Agree to hold $70,000.00 of the funded amount as project contingency.

3. Delegate authority to the Chief Executive Officer in accordance with the Local
Government Act 2009 to negotiate, finalise and execute any and all matters (including
the endorsement of a revised IEOP based on the final tender price which complies with
the Building and Construction Training Policy) associated with entering into contracts
under this arrangement.
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7.3 LOT 171 RECONFIGURATION.

Author: Tom Smith, Executive of Infrastructure & Works
Authoriser: Steve Linnane, Acting CEO
Attachments: 1.  Attach A - Location Plan PR145516-10-Proposed ROL 171

2.  Attach B - Survey Plan SP321485 lot 171
3. G79829 Owners Consent Lot 171
4, R79825 -Application ROL lot 171 SP321485_v1

PURPOSE OF REPORT

To obtain planning approval for Reconfiguration of a Lot on Survey Plans SP321485
BACKGROUND

Mapoon Aboriginal Shire Council (applicant) wishes to create Lot 171 on land at Clermont, Mapoon.

Attachment A Location Plan shows the site location and the proposed lot 171. The subject land is
Deed of Grant in Trust land registered to the Mapoon Aboriginal Shire Council as Trustee

Attachment B Approved Plans shows Survey Plan SP321485. These plans have been prepared by
RPS on Councils behalf.

The application and supporting material has been assessed against the Mapoon Aboriginal Shire
Council Planning Scheme — November 2019 and is not considered to be in conflict with the Planning
Scheme. It is recommended that the application be approved in full, subject to conditions.

APPLICATION DETAILS

APPLICANT Mapoon Aboriginal Shire Council
DATE LODGED 26 October 2020

ADDRESS Clermont Street, Mapoon

RPD Lot 36 SP313350

AREA 3.411ha

TYPE OF APPROVAL Development Permit

PROPOSED DEVELOPMENT Reconfiguration of a Lot (1 lots into 2 lots)

TRUSTEE Mapoon Aboriginal Shire Council — Deed of Grant in Trust
LODGED BY Mapoon Aboriginal Shire Council
FILE NO RPS PR145516
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PLANNING SCHEME DESIGNATIONS

PLANNING SCHEME

Mapoon Aboriginal Shire Council Planning Scheme —
November 2019

STRATEGIC MAP

Township

ZONE & PRECINCT

Township Zone and Red Beach Precinct

OVERLAY

Mapping

ENVIRONMENTALLY SENSITIVE
AREA

MSES — Regulated Vegetation (essential habitat)

Wenlock River Basin Area

Not Applicable

Natural Hazards (Bushfire Hazard)

Bushfire Hazard Exclusion Area

Natural Hazards (Coastal Protection)

Not Applicable

Natural Hazards (Flood)

Not Applicable

LEVEL OF ASSESSMENT Code Assessment
APPLICABLE CODES 1. Township Zone Code
2. Reconfiguring a Lot Code
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An assessment of the proposed development against the applicable codes was attached to the

application. This disclosed the following departures from assessment benchmarks:

1. TOWNSHIP ZONE CODE

e Meets the Objectives of the code - the proposed Reconfiguration will create a lot
consistent with the non-residential precinct of Red Beach.
e The development meets the assessment benchmarks apart from

a.

PO3 fencing, PO5 Air-conditioning units,PO6 safety, privacy and amenity
(setbacks, building heights ,landscaping, driveway crossovers, PO7 promoting
walking and cycling, PO8 carparking, PO9 onsite landscaping, PO13 Building
orientation, PO14 climatic, PO15 pedestrian/cyclists

It is considered that these benchmarks are better addressed once a future
use is determined for the lot and a subsequent application is made to
Council.

b. PO18 Infrastructure Standards — the approval will be conditioned

i. to connect to reticulated water

ii.To provide stormwater overland flow systems

iii. To connect to Energy and telecommunications;

iv. To connect to Stormwater and drainage systems;

v.To provide Refuse and recycling facilities at MCU stage

vi. Constructed vehicular access in accordance with FNQROC
development manual at MCU stage

vii. Maximise the opportunities to provide or upgrade existing
footpaths at MCU stage

viii. Where parking is required on site, it is located at the rear of non-

residential buildings at MCU stage

2. RECONFIGURATION of a LOT CODE

e Meets the Objectives of the Code
e The development meets the assessment benchmarks.

Item 7.3
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RECOMMENDATION

1. Thatinaccordance with the Planning Act 2016, the applicant be notified that the application
for a development permit for the development specified in (A) is:

Approved by Council in accordance with the approved plans/documents listed in (B), subject to
assessment manager conditions in (C), assessment manager’s advice in (D), relevant period in (E),
further permits in (F), and further approvals from Council listed in (G);

and

The assessment manager does not consider that the assessment manager’s decision conflicts with
a relevant instrument.

(A) APPROVED DEVELOPMENT:
e Development Permit for a Reconfiguration of a Lot approval for Proposed Lot 171

and Lot 36
(B) APPROVED PLANS:

Plan Document Title Prepared| Dated
by
SP321485 Survey Plan of Lots 36 & 171 cancelling Lot 36 on RPS 27-08-
SP313350 2020

(C) ASSESSMENT MANAGER’S CONDITIONS (COUNCIL)

1. Development must be carried out substantially in accordance with the approved plans and
the facts and circumstances submitted with the application, subject to any alterations:

1.1. found necessary by Council’s delegated officer at the time of examination of the
engineering plans or during construction of the development because of particular
engineering or cultural heritage requirements; and

1.2. to ensure compliance with the following conditions of approval.

2. All works must be carried out in accordance with the approved plans, conditions and
specifications, to the requirements and satisfaction of the Chief Executive Officer.

3. Council’s examination of the documents should not be taken to mean that the documents
have been checked in detail and Council takes no responsibility for their accuracy. If during
construction, inadequacies of the design are discovered, it is the responsibilities of the
Consulting Engineers to resubmit amended plans to Council for Approval and rectify works

accordingly.
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4. Notwithstanding any approval given to engineering documents, where a discrepancy occurs
between these documents and Council’s standards, then Council’s standards shall apply. All
works must be performed in accordance with Council standards and Local Laws and other
statutory requirements, unless specifically listed in the project specific conditions.

5. Inin fact there are errors, omissions of insufficient detail on the plans for the purpose of
construction, these deficiencies shall be made good during construction and Council reserves
the right to withhold approval of construction until such deficiencies are made good to its
satisfaction.

6. All works must be carried out in accordance with the approved plans, conditions and
specifications, to the requirements and satisfaction of the Chief Executive Officer.

7. General
7.1. The applicant/developer is responsible for the cost of necessary alterations to existing
public utility mains, services or installations required by works in relation to the proposed
development or any works required by condition(s) of this approval.

7.2. All payments or bonds required to be made to the Council pursuant to any condition of
this approval must be made prior to the endorsement of the plan of survey and at the
rate applicable at the time of payment.

7.3. The developer must relocate (in accordance with FNQROC standards) any services such
as water, sewer, drainage, telecommunications and electricity that are not wholly located
within the lots that are being created/serviced where required by the relevant authority,
unless approved by Council's delegated officer.

7.4. Where utilities traverse the subject property to service another lot, an easement must be
created or alternate measure be implemented to protect the service infrastructure, to
the satisfaction of Council’s delegated officer. The developer is to pay all costs (including
Council's legal expenses) to prepare and register the easement document.

7.5. All works must be designed, constructed and carried out in accordance with FNQROC
Development Manual requirements (as amended) and to the satisfaction of Council's
delegated officer.

8. Timing of Effect
8.1. The conditions of the development permit must be complied with to the satisfaction of
Council's delegated officer prior to the endorsement of the plan of survey, except where
specified otherwise in these conditions of approval.
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9. Infrastructure Services and Standards

9.1. Stormwater Drainage

The applicant/developer must take all necessary steps to ensure a non- worsening effect
on surrounding land as a consequence of the development and must take all reasonable
and practical measures to ensure discharge occurs in compliance with the Queensland
Urban Drainage Manual (QUDM) and the FNQROC Development Manual, to the
satisfaction of Council's delegated officer.

All stormwater drainage must be collected from site and discharged to an approved legal
point of discharge.

9.2. Water Supply

The developer is required to extend or upgrade the reticulated water supply
infrastructure to connect the site to Council's existing infrastructure at a point that has
sufficient capacity to service the development in accordance with FNQROC Development
Manual standards (as amended).

A water service connection must be provided to each of the proposed lots in accordance
with the FNQROC Development Manual standards (as amended) to the satisfaction of
Council's delegated officer.

9.3. Electricity provision/supply

The applicant/developer must ensure that an appropriate level of electricity supply is
provided to the proposed lots in accordance with FNQROC Development Manual
standards (as amended) to the satisfaction of Council's delegated officer.

Written advice from an Electricity Service Provider is to be provided to Council indicating
that an agreement has been made for the provision of power reticulation.

9.4. Telecommunications

The applicant/developer must enter into an agreement with a telecommunication carrier
to provide telecommunication services to Proposed Lots and arrange provision of
necessary conduits and enveloping pipes.

Written advice from a communications service provider is to be provided to Council
indicating that an agreement has been made to provide telecommunication services to
the proposed lot.
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(D) ASSESSMENT MANAGER’S ADVICE

(a) Compliance with applicable codes/policies

The development must be carried out to ensure compliance with the provisions of Council’s Local
Laws, Planning Scheme Policies, Planning Scheme and Planning Scheme Codes to the extent they
have not been varied by a condition of this approval.

(b) Compliance with Acts and Regulations

The erection and use of the building must comply with the Building Act and all other relevant Acts,
Regulations and Laws, and these approval conditions.

(c)  Cultural Heritage

In carrying out the activity the applicant must take all reasonable and practicable measures
to ensure that no harm is done to Aboriginal cultural heritage (the “cultural heritage duty of
care”). The applicant will comply with the cultural heritage duty of care if the applicant acts in
accordance with gazetted cultural heritage duty of care guidelines. An assessment of the
proposed activity against the duty of care guidelines will determine whether or to what extent
Aboriginal cultural heritage may be harmed by the activity. Further information on cultural
heritage, together with a copy of the duty of care guidelines and cultural heritage search forms,
may be obtained from www.datsip.qgld.gov.au

(E) RELEVANT PERIOD

When approval lapses if development not started (s.85)

J Reconfiguring of a Lot — four (4) years (starting the day the approval takes effect); and

(F) OTHER NECESSARY DEVELOPMENT PERMITS AND/OR COMPLIANCE PERMITS

e Development Permit for Building Work
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Owner's consent to the making of a development application under the
Planning Act 2016

MAPOON ADORIGINAL SHIRE COUNCIL

DEED OF GRANT IN TRUST « THE GRANTEE IS TO HOLD THE SAID LAND IN TRUST FOR
ABORIGINAL RESERVE PURPOSES AND FOR NO OTHER PURPOSE WHATSOEVER

As trustee of the premises identfed below

Lot 36 SP3133%0

consent 15 e making of a developmant application under the Plasning Act 2018 for:
Reconfiguration of a Lot ( Subdivision ( one ot into 2 lots)

1 A - ‘:\
.’ “~g ™ .‘_"\" ‘.' '\‘
. 'f 4 /,
0/ X/ &
e /.
) o~ , - - \
..-,_‘_' \.J - /,'f !f
.. )
¥ Plow o bome A 8 . -;.;
" On Sehal! of tnastons ]
Yiarrre
Poation
Carm

S G
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MAPOON ROL - LOT 171 SP321485
PLANNING REPORT FOR RECONFIGURATION OF A LOT

Cancelling Lot 36 SP313350
Clermont St, Mapoon

.-

- ———— e — O i & P iy e — -

PEIASE 1D RS
WOL = Lt T PN
L2

N O:tade10)

rpsgroup com
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Version Purpose of document Asthored by Revrewed by Approved by Revew date
1 Aegon 1 Doust | Doust | Doust 28 0 000

tan Doust lﬁﬂ\-" 28 October 2020

This repon wes prepased by FPS wihn Be torms of RPS engagement wiilh its Chend and In Grect resporse 1 & scope
of servicm. Thin mpcet s sppied for B scle and speciic purposs o e By RPS chest. The spodt does ot account
for ary changes wiadng T subgect mater of the repornt, or o reguiatory changes Phat hawe ocoued
Snce the Mpof was produced and hat may allect e report does et actept any respormiiily o habdty tor loss
WhalOever 10 any Trd party Cousad by, relatiod %0 Of ansing out of any Use of rebance On e repont

Pregaced by Prepared for:

rPS Mapoon Aborigeal Shire Counal
lan Douwt o Tom Sewth

Precpad Voo Manager

135 Astot! Seeet Magoon

Cars QLD 4500

T «1740 1% T &R0

E @ CousaMvpagoup com e € Mapoon Works@rmapoon ghd pov au

PRl 0 PO | L - Lot O AP | v | M Ot
fpsgreup com Page |
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REPORT

1 INTRODUCTION
RPS Austala Lant Pty LM (RPS) has been engaged by Magoon Aboriginal Shwe Councd (Apghcant)

The subject site & more propedy Sescribed as Lot 368 5313350
This Gevelopment appoaton seoks
¢ Development Permit for Reconfigumaton of a Lot 1o creale ot 171 on SPI21485 ot NMapoon
Refer to:
*  Appendiz A Location Plan, S Drawing Mo PRI14A556-90 Froposad ROL 171
*  Appendiz B Survey Pan SPFI21405
¢ Develcpment Application Forma
¢ Ownaers Consent

Under the Mepoon Planning Scheme 2008 he subject sie is localed within the Townshp Zone (Red Beach
Precirct) and e pecposed dovelopment & sutgedt 10 Code asessatie

Thia report provides greater dedad on B natire of the proposal and provides an assessment of the propossl
aganst the rtents and code reqeremaents of mirvant statufory planning doouments.

Bmed 0 hese mvesumerts e proponal s recommended for agproval uyec! 1 reasonable ard *elevan!
condfiom

PRt 0 RS | L - Lot oY SRS | v | B O
pagreup com Page 1
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REPORT

2 SITE DETAILS

Reconfiguraton of a Lot (1 lots nio 2 lots)
mwb?}am-u?b.aa&n-lm

 Mapoon Atorgeal Stwe Councd
APS PR1GSSYW

2

PRt 0 RONS | ROL - Lot oY SRS | Y | B Ol

fpsgreup com Page 2
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REPFORT

2.2 Planning context

The plancng costext of the sfe Rcudes he ioeryg

PLANNING SCHEME WWWMMWM-
| . November 2019 |
STRATEGIC MAP Yowmbep
ZONE & PRECINCT [ Townsnp Zore and Red Besch Precnct i
\ M

SENSITIVE - Vegetaton (essenta habiat) |
mawmm [ Net tie ‘
inbarad Mararcs (Pushfre Hazard) | Bushirs Hazard Exchasion Avea :
ddural Harards (Coastal Pyotecton) . Not Appicasie |
Padsrad Hazards (Fiood) Not Appbcadie |
LEVEL OF ASSESSMENT Code Assesarmant ‘
APPLICABLE COOES 1 1. Township Zone Code

pagreup com

Figure 2 Zoning Map

Page 3

Item 7.3 - Attachment 4

Page 44



ORDINARY COUNCIL MEETING AGENDA 14 JUNE 2021

REPORT

23 Site characteristics

Sdo napecion and seaxches of oo and stale governmesd reconds ndicale hat hoy sl characiernisics

ndude
Table 3 Site Characteristics

S Features Detais

Exsting use of he sie Vacart

Topography The ste s precdommnanty Sat

Vegetaton Light, Magped Categary B, Least Concern

Road Frontages and Length fromtage %0 Clermont, Bond. Wheeler and Masn Streots

Servwes Electnoty, waner and lecommunCation services a/e aveady hceted
N e adjoreng sYoets

‘Waterways Thate are n0 wWaterways averung the sle

2.5 Surrounding Land Uses

Table & Surrounding Uses

Search materal Oetails

Harh Hausng

East Guest Accommadation, Shop
Soumn Vacant

West Housng

PRt 0 RONS | ROL - Lot O PR | v | B O

1pagreup com Page ¢
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REPFORT

3 PROPOSAL
31 Overview

The progosed developmant rvolves
o he esbon of it 171 | approumatiody SOm wide by 95 W2meties deop, area 4030m2

o e coshon of it 38 balante it 298w

1pagreup com Pase §
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REPORT

B LEGISLATIVE REQUIREMENTS

4.1  Assessment Manager

N accordance wih Schedule 8 of the Flaoning Regulston 2017, he assessment manager 1o s agphcaton
5 he Carpertars Shwe Councd (Courncel)

42 Categories of Assessment
The tatie below summarses he calegorinmg alruments and calegories of mvsesument appicabie % ths

Apghcatonn
Table 8 Categories of Assesament
Aspect of development Categorising Instrument Category of
assessment
o Development Permi for Magoon Abongnal Parrerg Scheme Code
Recorfiguration of & Lot Adgnemert Amerdment Novester 2019

4.3  State Assessment Referal Agency
431 MappingSearch Results

The fodowng searches of local and siste records have boen undershen
Table 4 Searches

Cearc™ materal Details

DA Mepping - Coastal mamagerment Satrct
- Great Artosian Water rescwrce plan ama
— Reguisted Vegetston mansgerment Mep

See Appendn C SARA Magping over he sie

432 Referrals

A rmeview of Schedule 10 of the Plenong Regutation 2077, indicales et seforal is gpered Dy he proposed
develcpmert, the folowry seferral epphes

Table 7 Referral Agency
Part Division Table Referral Trigger  Referral Agency
MHe

433 NonReferrals

Do the ste tong mapped as contaming remnant vegetation feast concem ). the land B Zones Townshep
and as such any vegeiation clearng s Exempt Cloaring under Planning Act Shedule 21 Pat 2 Bem 2 9
“wrban purposes » an Urban Area”

44 Public Notification

The agpdcanon does ROt 'eguire publc RoMCAton as & 5 ulject 0 code assessment

PRt 10 ROV | ROL - Lot Y PR | v | B O D
1pagreup com Page &
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5 STATUTORY PLANNING ASSESSMENT
5.1  Reglonal Plan

Section 30 of the Planang Reguliton 2017 reguires that Ihe code assessment of s agpicaton must be
camed cuf agairal he assesaumernt benchemarks sited In [he regonal plan, 10 e extent the regional plan s
not derdied » e planring schome an having been agpeopaately regrated

The sutect wte & not sject 1 the a Regonal Development Plan

52 State Planning Policy

Section 2002 Ma) of he Mascsng Regudeton 2017 regures Bat the code sssassment must be carried oul
agans! e Siate Plarming Polcy, part £, 10 he extent part £ & not idertified n the planring scheme as havirg
Boen mpiropnatedy rieg: ated

A meview of he changes wihin he SFP ase not considered 10 mpact he proposals complance with the SPP.

5.3 State Development Assessment Provisions
Mo State Developrment Assenament proviveons are agplicatie

5.4  Local Planning Assessment Provisions

54.1 Applicable Assessment Instrument

The NMapoon Abongingd Shire Parming Scheme 2010 s the eppicatée Local Categorsing lsstrument for thes
develcpment apphcation

N accondance wih Schedue 8 of the Flaoning Reguiaton 2017 the assessment manager or ™hs applcaton
5 Negoon Aborignal Shwe Councld

5.4.2 Defined Use
Thes aspecaton seeks a recontgurstion of a kot aggovel

54.3 Level of Assessment
Pursuent 10 Be Tebles of Assesament for e Toambhip Zone wilhin e Manming Scheme, Be propose

54.5 Planning Code responses
See Appenda D Planming Code responses

PRl 0 PO | L - Lot O AP | v | M Ot
1psgreup com Page ¥
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REPORT

6 CONCLUSION

Thes suderesson hars Dees prapared 10 soek a Devetopenost Perml for reconigueston of a ot

N summary, we subimd hat he proposed Gevelopment s wnlikely 10 have any significant mpacts wpon
wiasYuchre. orwwonment or commundy that cannot te adegualely condolied thvough he appicanon of
redevant and reasonatée ConMons as part of apgrovel ' We theredore commend the Govelopement o Councd

approval
PR 10 VS | RO - Lot Y SR (Y | 3 O DN
pagreup com Page 8
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Appendix A - Location Plan

fpagroup com Page 1
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Appendix B - Survey Plan
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Mapoon Panning Scheme V2 Algrament
Townshig Tone Code

The Red Beach predinct s promoted as the 1own Centre and includes retal, Dusiness, COMmunly services and employment cpportunties T i
the Intention that Red Beach Precingt will be prometed as 3 contralised hub for the community in terms of the way that people live, work,
soCiaine and spend letsure Tane

Developrment provides for a range of business and iInduntrial activities where the potentisl for external impacts resulting fom activitien can be
managed to mantan the viabiity of Red Reach a5 the cntralised hud for the community Development |s designed and managed 0 maintain
safety %0 pecple, avoid ugnificant adverse efects on the natural ervironment and minkmise amenity Impacts on avy adiacent residential
Htates

A varkty of residential dwelling cholces are provided within the Red Beach Precinct including dwelling houses, dusl occupancy multiple
dwellingn, special noods, aged care and short term accommodation for visltons,

The coastiine and foreshore maikntaing public access, provides places 1or recreation and wpports commenty and culteral identity.

Asserament - the proposed Reconfigur stion will creste # lot consintent with the non-residentisl precinct of Red Beach.
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PO ALY
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DA Form 1 - Development application details
Approved form (version 1.3 effective 28 September 2020) made under section 282 of the Planning Act 2016,

Tt orm must be wvaed 10 make a dewiopment apghcation invalving code assesament or impact assesament
oxcept when appiyng for deveiopment voiving only bulding work

For a Seweicpment sppicalon mwolving buliding work enly, use DA Fomme 2 - Buldng work definis

F o @ Oovedooment ap i adon s Duiling work asso<izied with any other type of assessabde development
(Le. material change of use, sparational work or reconfiguring & lot). wse Bes form (DA Form 1) and parts £ 10 6 of

DA Form 2 - Bulding work deteds

Urterss siated oherwsa ol pams of ths form must be comgieled i Al and all regured supparing lormalon must

sccompany the development appbcalion

Ore of more a3h0nad Pages May Do alached as & schedule 1 thes Sorvelopment appbCalion # hose & Nsuoent
SPACH On e form 10 NOuSe all [he necessary Informaion

-

Thes orm and arvy othar form redevent 10 the dovelopment appbcation must be used 10 Make a development
APPAcation redating % staleg port land and Brsbane core port and under Be Tranepot nlastexciure Act 7904,
and arport nd under he Arport Assels Restiruckerng and Diaposed Aot 2008 For the purpose of assessing a
dovelopman! apphcalion relating 10 sitslege port land and Brnbane core port land, any relerence 10 & plarming
schome B laken 1o mean & nd ese plan o he shslege port land. Benbane por! land use plan for Beabane com

port land. or 8 land une plan for ateport! land

Mo Al errm weed N e O Aave B meanng Jven under P Paneng Acr 078 e Pacvwng Regudason )57T o the Devecpement

Assessrnet By OA Dues)

PART 1 - APPLICANT DETAILS

ASCRCENT PaIT(8) [APAAN & Comgany N Apme)
COMtact NI Yy MPacadie N/ ompanes)
>Mdud~uwo Bou o Tear 20WaN
 Suburd

Suw

Posicode

-

-

Country

Contact number

Emad acdress (ean sastmory)
.Momw S

Fax number (won mancary!

Aochcant's rofarence numben s ) & apgtctie)

Mapoon Aborigingd Shire Councll Deed of Geant in Trust Trustee
oo RS Geowp oo lan Doust

PO Box 1989

Camms

QM

2470

AsY aba

o7 4001100

PRSI

[ Yes - he wdon consent of the owrerts ) 15 aftached 10 1ws Seveloprmont appoaton

CIne -~ procesd o 2

?ﬁﬂ Queensland

(ST Government
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PART 2 - LOCATION DETAILS

] Street a00ress AND 1ot 0n plan a8 by sust be Jeed), OF

)
L] Streel address AND kot on phan t an agoreng of adpacert propaarty Of B e ermesdnd (agpropnate A Sevelpesent n
S0W Ot DJONY o DJECEL X T ¢ g Ty POITOOA Al OO el e e

Ure No Svet MO Syoet Hame and Type Suburd
| Clarmont Street | Mapcr
- Posicode | Lot Ne o Type and Number fe g AP, 59 | Looal Government Aroads)
x SP31 %0 Mapoon
Urt Ne | Street Mo Stoot Hame and Type Suburt
% Postcods Lot Mo Pan Type and Number e RP 9 Local Government Aroeds)

L] Coordnates of premises by longitiude and lnttude

LONGMuUdeds ) Laddudels) Daturn | LOCal GOovarrmmert AJodis) if meolcate
LI WOosss |
[ ] GDAOY
[ Oner [

(] Conamnens of pverreses by 2430 and Ny

Eastindis) MorPer)ls) Zoowe et Datum Local Goverrment ANoals) f molcate)
M54 I wosss
155 L] GDAO4
(J% () Omer

,‘ ASHOna premses o0 ftolevars! 10 The Sovelopment appbCcaon and the dotads Ol Pase remeses have Doen
aiached i & schedule O ths Geweiopment sppicaton

(] Neot requires

{ ’ In or addecent 10 & waler hody OFf Wl OOUISe OF In o DOV an auler

Hame of water DOy . waleroourse of aguiier

L] On strategic port land under the Transport infrastactine Act 1994

Lot on plan descrpton of strafeg: port land

MName of port suhonty for the ikt

Llinabdel aren

NHame of local governmend for [he Sdal aree o appicadie)

MHame of port sulonty for dal area & apptcate)

[ ] On swport land under the Apont Asseds (Resinx trng and Davsposad Aar 2008

Hame of avpont

Page
CAFom " Devetogewd o dor Sefah
Vism 1 3 % Sepgember JOLK
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(] Lsted on Do Envronmental Management Regstor (EMI) under the £mwonmentsl Prodecton At 1994

EMR ste wendhCanon o
(] Linted on Be Cortaminaind Land Regier (CLR) under T [ nvronmentsd Frofection Act 1954
CLR sfe Serification Mo

: Yei « Al easement l0Cabons, Yyped and Omensdnd are nchuded n plars subenillied wilh Tes Girvelogrment
ppcaton
0 Ne

PART 3 - DEVELOPMENT DETAILS

Section 1 ~ Aspects of development

a) What 5 B0 type of dowiopment? soa sy one o)

] Materiad change of wse =) Reconfigunng & ot (] Opotationad work L] Bukding work
) What 5 20 agoroved Do 7 S only e Do)
(<] Deveicperant perrrat L et ray apgrovel (] Protererary spoeoval that nchu0os & vanelion apgeovel
<) What 15 the rwel of assesament?
[ Code sssessment [ rroact maves smont reguvs puore sosticance)
) Provete 8 bref 005CrOten of e FOPOSH (¢ ¢ § wel apwbment buing delred 83 rulb o dealy econfusstion o | kd o 3
o

Reconfiguration of & Lot o create Lot 171 SPIM &85

@) Rodovart gdares
NGNS Fder v ar ¥ Dl 300 TOQUNNd 10 S0 SIS T 3 JADACEL 3 TR OO ApPACaton Fon Parwd wicewasce, we DA Formes Qe
Sxdrvant e,

(-] Relovant glams of e proposed dovelopment ao afacted 10 Hhe Sevelopment spplcaton

a) What 5 1o type of devlopment? Sck any ome box)

(] Mateniad change of wse [ Reconfigunng & ot (] Oporastionad work [ Bulding work

'e‘pm 5 Do aggroved typo? Bce onty one bow)
(7] Devedopment permet (7] Predeirary approvel () Profevirary approval Dot nchudes a vanaton appmval
<) What is the vl of assessment?
(] Code sssessment [7] \Toact mnses umnnt sedure s pane asatcance)
@) Provsde a B! Gescnplon of the proposal ¢ 0§ U AaDre Duiiveg MeBned a5 M oW Qaaling AOMBRLaN0N of 1 8 1o )
v

o) Rodovart plarm
Note Prievad plams sre sopueed B be subvnilied Ay of sogeddy oF Py Sevolopeen! gopdcalon For feWer pirmaion see DA fors G,
Ftevael plans.

[:] Redven! ghars of e proposed devwioprment are alached 10 e Sevelcpment apphcabon

[] Adanonal axgech of develcpment are relevart 10 thn dowlopment spplcaton and e detaly or theve agoch
tha! would be regured under Part ] Section | of this foem harve Been aiached 0 his develcoment appicaton

':'] Nt reguired
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Section 2 - Further development detalls

Malenial change of uwm ] You - compiete dauon 1 # sasessalio agarn! a locsd plarming rmirument
Recorfigung a kot = You - compiete daison 2

Operatonal work L] Yeu - compiete datson 3

Buldng work (] Yes « complete DA Farm 2 ~ Busiing work dodads

Division 1 - Matenial change of use

Neodw Thm Svaaon 8 oy segueed ko be compieted ¢ ary pat of B Sevetgrmend appicaton mychm § matend cAage of vse Bacisad e spory &

.. l-’-.:-- Fad snad

Provede a genery desorpton of the Provide the planning schome 0erdion | Number of Owelding | Gross Soor
OF (OCASD e (oiae e h AAnBon i § sew rowe UIES v e ared (my)
f apecade

1 Yes

“J

L INe

Division 2 ~ Reconfiguring a ot

MO Tha AVIRON @ 0Ty Qe 10 e SOmPrand £ 3y PEt O TN SPvRIDEn JpSAC00N PvwThres WoonSguemg 3 Bt

(0 Sutavison sempase 2oy (] Dwidng and 1040 parts by 807 eemant somgvene 1 11

»

(] Bounsary resdgrment xampese 7.3 [J Croating or changing an sasement gving 800045 10 8 kot
BOM 8 CONSIPUNT FO0] Lompiete 113

Mended use of ot created R oo tin Comemarosal e PR L Othar, ploase specity
Townshp
MHumber of Iots creates 1

(] Yes - prowde adanonal Setads below
- ]

v No

MHow manty siages will the works nchude?

What stageis) will By developrment appicaton
80 o7

Page 4
O\ 7 awmn - Devvetogemed spoie dher Sefanky

Vism 1 3 % Sepgember JOLK
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ended use of s Cresled Horder ing Comemet Ol oA Uthet | ploase specily

Hurber of parts arested

Current it Froposed ot

Lot on gl dencrpion Area (m*) Lot on plan dencapiion Mea (')

Exsting o WA () | Leng®h im) | Pumpose of e cosoment? v o Komddy he landiol(s)
OF (DAl pedesiion aivest boredfed by Po sasoment

Division 3 ~ Operational work

O T VRO 0 0Ty eGared 1D e ox WY T g DTN I DR TY JOCWC MO T N ) O 3N A g T

U] Road work (] Ssormwane 7] Waner wévastuchure
L] Desinage wonk L] arworks ) Sewage rireruciare
L] Landsceping (] Sionaoe U] Choarng vogesaton

L] Other ~ ploase spocly

L] You « specty nuster of new loty

LINe

[ 44.3) What s the rosetary value of e proposed cparionsl wo? scuse G3T. muteean wonos |
PART 4 - ASSESSMENT MANAGER DETAILS

tl)(ln«,-‘ Aborgrad Shwe Councd

(] Yes - 8 copy of T 000tson notice & aBached 10 Ts Sevelopement apphcaton
] The ocal governerent 13 taken % heve agreed 1 The superseded plarming scheme rogues! - folevan! docurrorts
atached

& Ne

Page ©
DA Fomm 1 - Developmet apetcaion Golal

Vrson 1 3. 7% September 20K
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PART 5 « REFERRAL DETAILS

I3 4o, Bare e ro refermal reguarements relevant 15 arvy development sspects iIdentfied In Pus development
| ppicaton - proceed 1 Part 6

‘ Mators requerrg referral 10 he Ohied Esecuttive of the Planning Act 2016:
[ Caarng natve vegetaton
[ Contamnated land puespases wousce)
[ Enwwornmentally relevart acthwies (ERA) jony £ e C0A Asd 5cr Ben Smoived % & Ica’ govemmend

() Hemagn phoces - Quoensiand Deriago pAaie ke or reor 3 Oueensiend Mevtsge place|

[ infrastuchure celated referrals - Gosgrated premises

[ infrastuciure celated referrals - state transport INEassuchre

[ irfrastuchure colated referral - State ransgon comdar and Lture Saale Yameort (oo

Omm-mwwmwmmm

[ infrastucture celated refermals - noer 8 state-contnalied road INtersecton

[ Kosta hateat n SEQ regon - interterng with koala hatda! i koals habdal aross cutude koala procty aseas

[ Kosls hadeat n SEQ region — key 1esowrcs armes

[ Pons - Brabane core port Mnd - nedr & S1ae Yar@on conmoor of e S1ate Yarspon comaor

(] Poms - Benbane core port Mnd - erveanmentally rebevant actieity (ERA)

] Ports « Brsbane core port land - tdel works of work in 8 cosstal managoment destrict

(] Pons - Brabane core port Mnd - hazrassous chommecal facity

(] Poms - Benbane core port Mnd - takny) of Iertenng with water

] Ports ~ Brsbane core port land - referabie dems

[ Pons - Brasbane core port land - fisheres

] Ports ~ Land within Port of Drmbane's port Bmis e Agh-watr sk

(] SEQ development ame

] SEO regional lendicaps and rursl production ated of SEQ rarsl Iving a0ea ~ 10urist acivity o 1porn and
1ecTeation actredy

[ SEQ regional landscaps and rurad production ared of SEQ mrsd IVng red ~ communily actvity

[ S£G reguonal landscepe and fural froducton atea of SEQ rurel VNG ared — NA0O! Fecrostion

[ $£Q reguoral landicepe and rural producton ares of SEQ mursl Iving ared - wrban actvity

[ SEQ reguonal lendsceps and rursd prooucton aea of SEQ rursl ng area - combined use

[ Trtal works of works © a coastal managemssent Geiact

[ Recortigurng a lot in & cosstal management dainct or for a carad

(] Erosion peone area in 8 coastal management destnct

[ Urtan despn

] Water related development - taking or interfenng with salder

(7] Water related developmant - removing QUSTY Material Mom & mercoorse o leee

(] Water -related developmant - referatie dars

[7] Water related devolopmaent Sovens ey 1 kevees sy

| ) Wetland grotecton ares

MaBors requirr referral 0 he letal Qovernment:

L] Asport land

| ] Enwwormentally rebevant activiters (ERA) jony 7 S £0A M bean drvotnd s koal govermment)

Page €
O Form 1 - Devetopeet pptcion dolady
Veruon 13 7% Seplentes JOUC
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’Oum!m-touwm

MaBors tegueryg referral 1o he Chief Esecuive of the diatadution entity or Sansmission eniity.

] infrastuchure colated refermals - Elacincily nfrastruchse

Maters requirrg referral

«  The Chisf Executive of the holder of the Bcence # nal an ndhdund

o The holder of B licence & e holder of e Icence B an Hdwousl
‘C]utnmumm-onno-m

MaBors reguirrg referral 10 he Brisbane Oty Counclt:

(] Pons - Brsbane core pornt land

Manors requery referral 10 he Minister responsibie for administening the Transport Intastrectvee Aol 1954

(] Pons - Brabane core part Mnd mnem mconsatest wéh e Sratuce sort LUP B Pampont Assces)
‘OM-WMM

MaBars tequirrg referral 10 e relevant port cperator, F applcant i Not port Operstorn:

] Ponts « Land within Port of Bashane's port s et Sgh waber surk)

rm‘omm»nwwdummm
] Pors ~ Land within lemats of ancther SOr! deker Mg ety sak)

Mators requerrg referral 19 he Gold Coast Waterways Authority:
[ Tisal works of work in & coastal Managoment BSISct gn Goks Coast mtery)

'wmowmummmumw:
[ Tisal works of work in & cOastal MANOOMENT BSINCE Amaiing & Samnd o Iae M vesse’ beviy

! !Vu-wumpmmmmumonbmmmm

& Ne
RAeforr sl requeement Reterral spency | Dete of reforal resporse

'
+

Bertry and 0escrDe any CharQes Made 10 1he PIPIsed Cevelopment appioaton that wes the subyect of the
P11l FESDONSE ANT TS GeVeiOpeent appication, of NCIUGe Getads N 8 SCPEIUM 10 TN GevolLOMent azQiathon
Rt

PART 6 — INFORMATION REQUEST
| 19) tkormaton reqoest inde Part 3ot e DARs ]

lwb:mmmmlmmmbmmm

1130 not agree 10 accept an mformation request for this develpmont apgication

Nete Oy ot mpveeyg b sovepd o sfomngion eguew | Ihe il sanoeiedyx

o DN NG PPt APDECINON B8 D8 JAIRAENT IOT OPND DI I e FALERIEON ITRONI ANWA DRENY N Sevecamen’
SOOI 0N I N 3000 3mert menaper and any miea s apeaces rorvest 13 Pe fevelpment aopioaton e rol JOApeted undler e Odd
Modes N pooegd ary ANwAg shmnsinn pawaled Ty e agpin o’ B Ine frorageee sl aqpi sbon miess pyeed N 0y Ve wievad
Pame s

o PRT 2000 DA Falen w530 2pgiy £ 3 SPPUGA0N B B0 MIPUGRNOR BT U MBos 113 of e DA R
FUTe’ 33708 DOU FETDICR MO8 MY 3 SOCIned 0 e (A Forme G

Item 7.3 - Attachment 4 Page 88



ORDINARY COUNCIL MEETING AGENDA 14 JUNE 2021

PART 7 - FURTHER DETAILS
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REPORTY

Appendix F - Owners Consent
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Owner's consent to the making of a development application under the
Planning Act 2016

MAPOON ADORIGINAL SHIRE COUNCIL

DEED OF GRANT IN TRUST « THE GRANTEE IS TO HOLD THE SAID LAND IN TRUST FOR
ABORIGINAL RESERVE PURPOSES AND FOR NO OTHER PURPOSE WHATSOEVER

As trustee of the premises identfed below

Lot 36 SP3133%0

consent 15 e making of a developmant application under the Plasning Act 2018 for:
Reconfiguration of a Lot ( Subdivision ( one ot into 2 lots)

1 A - ‘:\
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REPFORT

End of report

rpagreup com g
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7.4 PLANNED HORSE MUSTER

Author: Tom Smith, Executive of Infrastructure & Works
Authoriser: Steve Linnane, Acting CEO
Attachments: 1. Preferred Route for horse transport.

PURPOSE OF REPORT

To present to Council with recommendation to assist with the safe removal and control of the local
horse population.

BACKGROUND

Council has a large roaming horse problem which is causing problems with both residents and
motorists alike.

In the first week of June, Lionel Simpson visited Mapoon and he and the Executive Manager of
Infrastructure and Works inspected the town and produced a plan to round up and sort the horses
in a safe and controlled manner.

The outcome of the meeting with Mr Simpson was that he would control the majority of the horses
by moving them with salt licks and flavoured feeds to a central point for muster. To minimise as
much contact with the main road and vehicles while feeding them, the proposed route is outlaid in
the plan attached. Areas that would be used are the old farm, the bottom of the sports oval and a
couple of portable yards in between as this is the well-used track where the horses regularly group.

Since this meeting has taken place, | have been contacted by someone local who intends to Muster
and sort out horses, and then transport them to Batavia. | am currently chasing up this lead to
discuss timeframe and what plan or method they intend to use for the process.

Also, during my meeting with Lionel, he advised that he would also be willing to Geld any of the
stallions that may remain in people’s possession.

Going forward | suggest that once | have made contact with the local party, we plan to deliver a
combined project where Council assists with a safe muster. This would include providing water and
food to keep animals calm while sorting. Then it is proposed that the horses that are going to Batavia
would be removed safely, leaving Council with the horses that are unrequired, to then freight them
to Kuranda where they will be re-homed.

RECOMMENDATION

That the Executive Manager of Infrastructure & Works’ Report be received and noted.
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7.5 EXECUTIVE FINANCE MANAGER REPORT

Author: Elzebie Groenewald, Executive Manager Financial Services
Authoriser: Steve Linnane, Acting CEO

Attachments: May 2021 Financial Report

Fees and Charges 2021-2022

New Accounting Standard Position Paper
Landfill Provision Position Paper

Revenue Recognition Position Paper

nhwnNe

PURPOSE OF REPORT

Present to the council a report outlining program performance and operational actions for the
previous month. This report contains listed activities and points for decisions in Council meeting.

DISCUSSION
Finance

Finance department has been busy with the Interim Audit with Queensland Audit Office and we are
on target on meeting their due dates. We have also had a site visit from our Internal Auditor and
are waiting at this time. We are also reviewing the Draft Asset Valuations prepared by APV Valuers
for finalisation at 30th June 2021.

Profit & Loss

As at 31st May 2021 the council made a net loss of $86,154. This is better than the budgeted loss
of $1.125M. Prior year we received the FAG grants in advance due to COVID19 which has not
happened this year.

Revenue

As at 31st May 2021 the council received revenue totalling $17.907M, this is below budget $5.531M.
This is due to timing of funds expected and the finalisation of projects for 30th June 2021.

General Expenses & Cost of Goods Sold

As at 31st May 2021 Council total expenditure was $17.993M, 32% below the budget of $26.656M.
This is due to a timing difference on completing projects with the extended wet season and closure
of PDR.

Store

The store has made a Net Profit of $1,385 for the month of May. The operating loss for the year to
31st May 2021 is $76,837.

Untied Funds
The Council currently holds $3.169M in untied funds which is consistent with the previous month.

Fees and Charges 2021-2022

The Schedule of Fees and Charges for 2021 -2022 has been reviewed and has been attached to this
report.

Queensland Audit Office - Position Papers
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QAO 2021 External Audit Plan has identified the following key accounting issues that require
resolution this year. Our consultants Altius Advisors have prepared these Position Papers attached
to this report, which the Acting CEO has approved and ask Council to adopt these as they are
normally presented to an Audit Committee.

RECOMMENDATION
That Council endorses the following: -
1. Financial Reports for the financial period May 2021.
2. Council adopts the Schedule of Fees and Charges 2021- 2022.
3.  Council adopts the QAO Position Papers
(i)  New Accounting Standards
(ii)  Landfill Provision

(iii) Revenue Recognition
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Magoon Abariginal Shire Council
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Mapoon Aboriginal Shive Council
Statement of untied funds as st May- 2021

Cash & Money in bank 8082178

Debtors S5

Total Cash & Debtors 8,606,753
Less

Tied Grants 11,401 337

Labdities 5,963 652

Total Tied Grants & Liabilties 5,437 544
Untied Funds 3,165,108
Total cash less lablities 2644534
Debtors 524,575
Total untied cash & Debtors 3,165,108
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Mapoon Aboriginal Shire Council
Position Paper
Implementation of New Accounting Standards
Year ended 30 June 2021
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Mapoon Abarngnal Shire Councd Awig o
Year Ended 30 June 2021

Position Papers on changes to accounting Standards - impact on
revenue recognition

Background

During the year ended 30 Aune 2020, Magoon Aboriginal Shire Coundil adopted AASS 15 Revenue from
Controcts with Customers, AASS 1058 lecome of WP Entities for the first tieme.

Carmng the 1010-21 fmancial yeir, a detalled review has been performed of 3l reverue streams Yo
msens he corm? axcounting trewtment reguired under AASS 1058 end AASE 15 Revew is also
NeceaTy 10 ensere that the ascessment 5 conustent 1o The approach adapted » the price year Al
revenwe streams il be revirosed 10 eosure no changes 0 the condiliens or perfermasce
obiagabem. Partcular fotes wil be gwen % any sww revenee streams.

AASE 15 Revenve from Contraats with Customers and AASS 1058 ncome of NFP Ennities

Under e new income recognition model, & NFP entity first considers whether AASS 15 apples 10 a
transaction or part of a transaction. For AASE 1S %0 apply 10 a trassaction, the perdformance
obligation(s) arising from the traraction needs 1o be ‘sufficiently specific’ and ‘enforceable’.

Where AASE 1S does apply 10 a trarsaction or part of a transaction, the NFP agples the general
AASS 15 principles 10 Geterming the appropriale Nevenue fecognition

When AASSE 1S does not apply 10 2 transxction or part of a transaction, The NFP then considers
whether AASSE 1058 applies. AASE 1053 will apply when an NFP:

®  @mders N0 A Lraraction where the considerstion 1o acguite an iiset is significantly less than far
value principally 1o enable the NFP to further s objectives; and

*  receives volunteer services (recognition of volunteer services is only mandatory 10 entities in the
public sector),

Tramsactions inchude those where the estity scquires Of receives in ssset induding cnh in eschange
for no comidenstion. Cash grants received by an entity or taxes and rates received By governments 1o
further Ther objectinves are some of the exam ples.

1
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Iltem 7.5 - Attachment 3 Page 117



ORDINARY COUNCIL MEETING AGENDA 14 JUNE 2021

b Altius

Amwawy P

Magoos Atrngnal Shre Cowncd
Year Ended 30 June 2021

impact of the Standards

Reverue has been categorsed between recurment grants, cagital revence and other recurrent income.
For gramts, Council provided the Latest grants summary up for the period from 1 Muly 2000 10 30 Aprd
2001 which werved as the baves for our review of grants,

*  For recurrent grants, we have identified accounts in which revenue will be recogrised under AASD
L1058 These include Mapoon Cullen Poiet Borro SBash, Work First Start Progrom 2000-21, Fisascial
Asslstance Geant (“FAGT) Get reody QLD 202920, Get ready QLD 200021, SGFA J000-21, IXDG
202021, State Lbvary QLD, QSR 2000-21, , ATS! Community Living Sepport, MASC Service
Agreement- Operotion, Manogement, Grant assistance fov Cypclone Penery, EWW- Publc Aealth,
Indigencas Rongers, Chikdren and School Core, COVID-19 Emespency support, maintenance of
splash perk, LACT Program, Nest to Ocean- Round 4, Nest 80 Ocean- Round 5 ond Dosations.

*  We have ahio identified the grants that gualfied under AASSE 15 such as NDRRA Restoration of
emential publc amets, Communty Trangpart, DRFA Cotegory D- Flood Warning Infrostrxctere
Network, Storm Water dmgrovement Planaing- FNQ NQ Moasoon Trowph, Commanty Mome

Sapport Progeam (OSF)- meak and Consamer directed care (COC).
W'e note tha? further discessians are necmsary to confirm whether the sature of theis grants i3

recurrent a7 wshether they ave acteally considered to be capital in nature. This wi! be confumed
at the ywar end ind updated In e year end werk pagers, f necewary.

o Adpatments on the adoption of AASS 15 and AASE 1058 for recusrent grants were takmn to
retained samings at 1 Ay 2019, In addition, Councl also recognised contract assets of $115,.17%
and Rabities of $1.532.000 as at 30 Jure 2000
We note %hat further commentary is inchaded on %he pricr year balances in s report under
Rewen of priar year accounting treatment”.

o Council's recurment grants are summarbed in Appends 1.

Councl will reviait and update the summary ot year-end which will inclede the revenue received.
A detaled review of the costs iIncerred and percentage of completion will alio be performed as
part of the year end accounting work te ensure that any poteatial contrat assets or labibties
can be guantfied as necesary.

2
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Magoos Atrngnal Shre Cowncd
Year Ended 30 June 2021

Capital Revenue

o Capial grants which relate 10 2 recognisable non dinancial asset do not comply with AASS 15 as
per paragrapgh S of the Standard:
“An entity sholl apply this Standard ro aff controcts with customers, ewcept the following:
. AsS 1 in addition to paragroph 5, v respect of sot for profit entities, o tronsfer of 0
Snencial a1set 1o enchle an entily 1o Ocguare or consiruct @ recogaisabie non fisencial asset
that i to be controlled by the entity, ar dexcribed in AASS 1058 icome of Not-for-Profe
Entivies, is not within the scope of thvs Standerd™

o Any capital grant received to enable Councl to scguire or comtruct an item of property, plant and
equipment % identified pecifications which will be under Councills control and which s
erforceable are recognised as revenue as and when the obligation % corstrect or purchase is
completed.

*  We further note that sach grants will qualify for the sxemption %o the peneral principle In AASS
1058 for assets controfled by the entity. Therefore, Council intends to recognise a contract Rabily
on receipt of funds. Revenue will be recognined s / when acquisition or construction takes place
(e, the obiigation i satisfied).

*  For construction projects, this is penerally as the construction progresses in accordance with costs
Incurred since this s deemed 10 be the most appropriate measure of e completeness of the
COMBRTIOn project ad thare is no profit murgin. Councl willl ahio review the physical completion
of the project 0 ensere that the costs incerred is conshitent with the performance obligstion and
that it appropriately reflects the revenue to be recognised at yearend.

*  In wbstance, thewe are donations and should be accounted for under AASS 1058, Council thould
recognise a contract asset for the Sinancial asset received and 3 contract Sabilty for the related
obigation 10 acquire or construct the nondnancial asset. These cbligations should be accounted
for in a similar way to 8 perfoemance obligation under AASE 15,

e Where assets e donated or purchased for signiicantly belowr fakr value, e revenue is
recogrised when the asset is acguired and controlled by the Council

*  As of the review date, Councll has capital grants which were carried forward from prior year, These
are related 1o comstruction projdts which indude hdigesows Cownols Criical infrastrucrare
program [“NCF") 16-21Comitraction of New Concrete Reservok, Siafff Accommadstion project-
BOR ROM, CMTY Funeral Equipment, Sports Fleld, Neoditone- Commenity project, (A5 Centre-5-
DOC, Aged core faciity, Cultwal Centre, CCTV & Street Liphting Remote Arstnip spgrode, Dongas-
£ AN, Asbestos removel, Aged Care Doy Centre, Mavine Focility MIPF2 and QRA- Barpe Landing
Phave.

Ll cp i) B A 0 1rac vyl wealet NO W Shniashy LOegaiing

Iltem 7.5 - Attachment 3 Page 119



ORDINARY COUNCIL MEETING AGENDA 14 JUNE 2021

v Allus

—— ey G

Amwawy o

Magoon Atdagnal Shire Cowncd
Year Ended 30 June 2021

*  Adpsaments on the adoption of AASE 1058 for capial grants were taken %0 retained earnings at 1
Ny 2019 In addition, Coundl also recopnised contract assets of SE58791 and Rabdities of
$3,200,494 a5 ot 30 June 2020
We nate that Aather cammentary © indhoded on the prier year halances n this report under
Review of prior ywar accounting bewtment’.

¢ For 2000-21 fisancial year, we note that additional funding was received, and that related costs
have been incurred in relation 1o the brought formard projects.

* Inad@tion, there are 3o new construction projects that have commenced in the curment financial
year such as COVID- Works for Queensiond, Staff Accommodotion Project, Mapoon Shorr Stey
Accommodetion, Bo Tinto Contribution towards Mapoon Community Aged and Disobled Services,
Mopoon Meltipurpose Centref Arts Cuiturgd Centre ond Community Devefopment. The same
revenue recognition appeoac® will be apphed bry Council as at 30 June 2021 for these capital grants.

o  Councl’s capinal grants are summarised in Jppendia 2. As Councll receives the capital grants 10
cominxt o acquire the non-fimancial assets for its own e, The traractions do not establish
rights and obligations for the trarsfer of the underlying assets 10 the transferor or other parties.
Theredore, the trarsactions are not within the scope of AASS 15,

Councd will revisit and update the summary at year-end which will include the revenve receved.
A detaded review of he costs incurred and percemtage of completion will also be performed as
part of the year end accounting work to ensure that any potential contract asiets or habiities
can Be quartfied as recesiary.
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Year Ended 30 June 2021
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For other recerrent revenue, we aho reviewed the trial balance a5 at 30 Agril 200 1. We assessed the
recurrent revence accounts based on thelr classification in the Snancial statements. It was noted that
the clasifications of the wb accounts which are mapped 10 the fimancial statements, inchuding the

disclonures.

The table below summar nes the revence andards clamification of other recurrent revenus accownts.

Revarae Revarea everne
recngraed vt e resmgrired ot o eagraed evar
et - Vv P tve .
AASE 1058 AASE 15 AASE LS
Otar Racu e Sevarom s s $
Fewt ard charges - 3,300 -
et OVt ared v abie wucnbr . LINAN [ 8%
I e “xry .
"] Lt o0

These accounts are presented in more detall in Append s 5. The accounting policies as daciosed in the

2000-21 fnancial statements are a8 follows:

o Fees and charpes -~ This group of accounts mainly cormits of agency commissions and other fees

and charges. Revenue arlsing from fees and charpes Is recognised when or a5 the performance
obigation is compieted and the customer receves the benefit of the goods or services beirg
provided.

Sales revenue ~ This comprises of Exploration Permits, Ranger Contract Services, contract and
recowerable works such as Works Seles-houmes and not houses, workahop sales, store sales,
camping fees, chent contribution fees, sales of gas botties, washing machine, coln operated and
AMO service. Contract and recoverable works revenue and assotiated coals ae recognsed by
reference 10 the stage of completion of the project activity ot the reporting dete.

Other Income ~ The majerity of the balance comprines of memberthip fee, LAS mhcellarmous
Income, rates, reimbursements, refunds, and daposal of amets. it is noted that ATM rebates,
reimburserments, refunds, and daposal of msets are outside The wope of AASSE 1S and
AASSH 1058,

Cowncd will revist and update the summary a1 year end which will include the revenue received.

Rental income and interest received were also covered In the review. Thete are covered by AASE
16 Leases and AASE 9 Fisancial Instruments, respedtively,

5
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Magoon Abaagnal Shire Cowncd
Year Ended 30 June 2021
Review of prior year accounting treatment
Recurrent grants $115,17% $1,532,000
| Capital grants $658, 791 $1,70),44
Other recurrent revenue fworks sales) $103 324 S8 979
Total 8 $3,364,474

tract halddl

4,759,336
3,857,334

Inkial review of the peiar year treatment 1or revence sggests that there are some Inconsistencies
between the approach proposed for current year revence.

For example, It appears that a contract Kabilty of 569,404 has been recognised in relation to Fisancial
Assistonce Grant ["FAGS™). For the purpose of this this position paper, & s assumed that the FAG 10
local coundils (Le. general and road components) are not expected 50 meet the criteris for deferral
under AASSE 15, as the grants are snited In e hands of local government. This allows councls
discretion 10 spend the grants accoeding 1o local priodties. Even though the certain elements of FAGs
o specifically for roads, it is considered that the grants are simllarly ustied in the hands of Councll,
It s conpldered that FAGS qualfy under AASE 3058 and theredore splront revenue recognition Is
R oprate.

It s ntended that a full review of the balances as ot 1 kiy 2019 and 20 June 3020 be undertahen to
emure that the treatment for ol resemus ot cams 1y (orsntent wih the appraach %o be afopted for
the ywar ended 30 June 3021. Councd will then lane with aud? to re-awess whether any dMerencas
e commidersd mate @l and comider whether @ priar year adpstment & netewary.
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Magoon Abaaginal Shire Cowncd
Year Ended 30 June 2021

Conclusion

*  For any addtional or newly identfied recurrent grants and capital revence and other recurrent
Income after this review, Councll will anaiyse whether it is within e scope of AASE 15 or AASH
Lt 8

e Councl wil monkor the parformance of the oblgations and compare them with the revenue
recogrised as at 30 June 2021, & & noted that the performance obiligations are either sathfied
OVEr TIMe OF 3 3 point in time.

o Councl will assess the impact of the revenue standard 10 recognise a Contract asset or Rablny
under AASS 15 a3 at 30 June 2021, where approgriate.

o A finad review will be performed at the year end and updated workpapers provided 10 sudit for
review 10 support the balances of contract assets and contract labibties.

* Itis intended that 2 full review of the balances a5 a2 1 My 2019 and 30 June 2000 be undertaken
t0 ensure that the treatment for all revenue streams is Consistent with the approach to be adopoed
for the year ended 30 June 2021, Councld will then Rase with audit 10 re-assess whether any
differences are conidered material and consider whether a prior year adpustment is necestary,
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Mapoon Aboriginal Shire Council
Position Paper
Provision for landfill restoration
Year ended 30 June 2021
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Mapoon Aboriginal Shire Councll
Year Ended 30 June 2021

LANDFILL PROVWSION

Background

Councd bndills are subject % Department of Envieonment and Meritage Protection (DENP)
requirements that result in Councis having an obligation 10 rehabilitate or restore the landlill snes
and continue %o monitor and provide aftercare for wp to 30 years after their closure,

In previows years, There has been no recognition of a peovision for the rehabdiation of landfill sites in
Magoon,

Accounting for landfills is & technically complex accounting isue that gives rive 10 & number of specific
chalienges in the local govermment seclor.

Provisions for landfll s %o Be accounted for In accordance with AASS 137 Provisions, Contingent
Uebilries and Contingent Assets

Councd cwrendy operates sofkd wastelandlill sne
sppr odmately fve ilometres south of the town centre
with access off the Weipa Road. The existing landfll woe
wans orginally opened in J004 Waste management &
reguianed theough the provisiors of the Esvironmental
Protection Act 199 and [nwironmental Protection
Regulation 2008 (Ucense EPPROAIDNALE bswed 30O
Augunt 2016},

Coundd & operating & ndfil which gives rise 1o
obligations to rehabltate and monitor the ste for
significant periods into the future. For Council this creates a lability which is potentially material, 30
the cormect messurement and treatment s essential to ensure fimancial reports are presented faurly .

The DES website (Mps//apps des abd gov aw/vaste facities/?counci-mapoon sboriging shire-
cosnciifaciny tmeslandill) confirms that there is currently one landfill site In Magoon.

o Ty horviedd 1oy A re i esl sreby oo e SNt e prave

Iltem 7.5 - Attachment 4 Page 125



ORDINARY COUNCIL MEETING AGENDA 14 JUNE 2021

‘ AltlUS

A 9] NIPTY

Magoon Aboriginal Shire Council
Year Ended 10 June 2021

Oetatled Findings

e As required in the environmental permit issued by DEMP, rehabilitation and post-clonure care of
the Bndtl must be undertaken for 3 perod of 30 years or such shorter perod untd the Landfil
unit and werrounding site are pectechnically stable and that no release of waste materials,
leachane, landfill gas or other CoOntaninants 10 the environment is Boely.

o The current landfill site & partly closed already with only two of the crigingd cells rermaining cpen.

¢ Funding has been received through the KXOP program for the development of a new land!l site.
As part of the fusding application process, detalled costings were prepared by Black and Moore
whikh induded an estimate of costs to close off the existing site. These costs have been used as
the basis for the calkculation,

* It s expected Hhat the new landiil site will be ready for operation by Jene 2023 and therefore this
Is msumed 1o be the closure date of the existing site.

e As required in the guideline ssued by DES, rehabiltation and post-closure care of the Bnd®ll must
be undertaken entll the lndfill has stablived Wb reference %0 the Best Practice Environmental
Management, Council adopted the 30 years typical period of after -care.

o The ervircnmentsl peemit iswed 1o the Courcl on
30 Augunt 2006 requires that, when Hhe landfil coasses
W be operated, 2 el capping systemn mwst be
atalled to mindeise inditration of water, water
ponding on the surface and the Selhood of erosion
ocowrring. and then some grass seed must be placed
on e top surface.

o Councll determined 2 best estimate of the current
costs 10 rehabiitate the lendil site based oo the
ewsting lcence condtions including post Closure monitoring and aftercare costs.

*  The cost of closing the exiiting landil cells has been assesied at $60,980,

e The future landlil manterance costs Including vegetation management, ste security and fire
management are estimated 1o be 53,500 per yeur, based on advice aso received from Council's

engneer.
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Mapoon Aboriginal Shire Councll
Year Ended 30 June 2021

e The current conts were then indessd by 220% per your 1o future values, using ressonable
estimates of ikely cost Increases (the mid point of the Reserve Bank of Australia’s tarpet range for
inflation), before being dscounted back 10 net present value (NPV) by applying the long term
povernment bond rate appicable to the dincount periad, i thown in Appends 1.

e Bawed on this deaft calculation the NPV of the kabiley for landiil rehabiitation and restceation
costs was determined to be S167.244 Jppends | (2020 S1BOEEY Aopends I) The
rehabiitation and restoration costs were not captalised as an asset.

e We note that 2 provision for the land®ll sibe has not been recognised in prior years, despite the
labilty existing. It appears that the balance calculated as at 30 June 2020 at $1380, 680 is Sely 10
be materiad,

It i3 noted that in recent years Comedct accounting for the provision of landfill restorations has been
# focus area for QAD with the aim of ensuring all restoration provisions are cagtured in the Local
Govemnment secior. We are aware Hat on the initial recognition of nd®™ll provisions, an
CMemption in relation 10 prior year adjustments n accordance with AASS 108 Accousting policies,
changes in accounting estimotes and ewors has been possbile for Counclls In previow year. We
seek to darfy whether ths approach will be acceptable for Councll, with the provision beirg
recogrised initially as at 30 June 2021,
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Mapoon Aboriginal Shire Councll
Year Ended 30 June 2021

Conclusiaon

o Coundl has determined that the current cost to rebabilitate and restore the landfill site, Based on

the current hoence conditions, Inchading post Closure moniioring and aftercare costs, 5 a best
estimate.

o The conditions of the permit resulted in Coundcl assuming 2 legal obligation 1o rebabiltate and
restore the landfil

e For the purpone of this position paper, resscnable extimates were appled in determining both
the projected cost Increases of 2. 20% per annum for Ruture costs and the NPV of those costs uing
the most approgeiate long-term govesnment bond rate as at May 2021

e Councl has determined that the peovision for landfill will be approximately $167,000 as at 30 Jure
2021, A Nl review and update will be performed s part of the year end accounting work 10
eraure Cost Increase pevcentages and decount rates are still corsidered appropriate.

e  The methodology adopted was In accoedance with relevant Australisn Accounting Standards
inthuding AASE 137 ~ Provisions, Contingent Liobilities and Contingent Assers, AASS 116 Property,
Plare ond £ Quigemert and Intergretotion 1 - Chenges in £xisting Decommasioning, Restoration and
Similer Liatilities.

o Treatment for the calculated provision as at 30 June 2020, and potentially 1 July 2019, s to be
ducussed t0 ensure a sutable approach can be agreed with aude.
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Magoon Aboriginal Shire Council
Year Ended 30 June 2021

APPENDIX 1
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Magoon Aboriginal Shire Council
Year Ended 30 June 2021
APPINDIX 2
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Mapoon Aboriginal Shire Council
Position Paper
Assessment of the Impact of AASB 1059 Service Concession: Grantor
Year ended 30 June 2021
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Mapoon Aboriginal Shire Councll
Year Ended 30 June 2021

ASSLSSMENT OF THE IMPALCT OF AASE 1099 SERVICE CONCESSION: GRANTOR

Background

The Australian Accourting Standards Board (AASE) has issued the AASE L1059 Service Concession
Arrgngements - Grantors for al entities induding not foe profit (NFP) entities.

This new requicement i effective for annual reporting periods Beginning on or afer 1 January 2020
with earfier agpication permitted. In practice, for Councll, This means They are effective inisally for
the reparting period beginning on 1 July 2020

AASS 1059 describes the acoounting 101 2 Service CONCEISION arrangement by a grantor that is a public
secter entity by determining the accounting for The arrangement from the grantior’s perspective.

Detailed Findings

o The purpose of AASSE 1059 Is to address the accounting for a service concession arrangement by
a grannor that is 3 public sector entity by prescribing ™he accounting for the arrangement from the
grantor's perspective. The standards speciy that £ applies to arrangements that involve an
operanoe providing public servioes felated 10 & Jrvice CONCEISon aiiet on behall of a public sector
grantor for a specified period and managing at least some of those services.

o The standard defines the gramor, the operator, The senvice contession arrangement and the
service concession asset as follows:
© A grontor is the entity that grants the right 50 scces the service concession ssiet 10 the
operator.
© An eperater s the entity that has a right of access 10 the service concession asset t0
Provde pubic services.
© A service coscession armangemest is & contract efective during the reporting period
Detween & grantor and an Oper ator in which
2) the operator has the right of access 1o the service concession asset (or assets) to
provide public services on behal of the gramor for a specified period of time;
b) the operator is resporible for at least some of the management of the public
vervices provided through the smset and does not act merely a3 an agent on behal
of the granter; and
¢) the operster b compernated for s services over e paricd of the service
CONCEISON Mt angement.

1

L2 [y vl Loy A o ere sppin ] seeles Mo sosieesd st | egpsavie
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Mapoon Aboriginal Shire Councll
Year Ended 30 June 2021

O Aservice conCession asset is an asset jother than goodwil) 10 which the operator has the
right of access to provide public services on behalf of the grantor in a service concmson
arrangement than:

2} the operator constructs, develops, wpgrades o replaces MaOr COMPonents, of
acquires from 2 thind party o Is an existing asset of the operator; or

b) s an exiting mset of the grantor, Inchuding a previously unwecognised |dentiflable
intangibie asset and land under roads, or an upgrade to or replacement of a major
component of an existing amet of the grantor,

o Based on this information, Councll a5 3 NFP must first assess If it has any contractual agreements
with thind parties that are within the wope of AASE 1099 and then spply the accounting
requirements of the standard. Appendin 1 surmmarises the standad’s puidance on the scope
aneisment and ACCOUNtING reguUIrements.

e  Discunsion with Coundl revealed that there are no tramaactions where Coundl & & service
concmssion grantor, Although Councll prowides grants 10 support commenity acthvithes and
programs, there are No transaction that cursently fall within the scope of AASSE 1059, Therefore,
there is no impact on Councl’s financial statements when AASE 1059 became effective on 1 Aily
2020

Cenclusiaon

Councll does not engage In any service concemsion arrangement in which Councll granted any entity
OF Organisation 1o operate and manage any Councl asset in order 10 provide a public servicels) on
behalf of Coundcl. There i m0 Impact on s linancial tatements resulting from AASS 3059 in 202021
financial your,
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7.6 ACTING EXECUTIVE MANAGER ENVIRONMENTAL SERVICES, LAND & SEA, PARKS &

GARDENS
Author: Kelli Leatham, Acting Executive of Environmental Services, Parks & Gardens
Authoriser: Steve Linnane, Acting CEO
Attachments: 1. Renewal of Fishing License.pdf

PURPOSE OF REPORT

To present to the Council a report of Program Performance and Operational actions for the previous

month.

BACKGROUND

This report details the program performance and operational actions from Mapoon Land and Sea
Rangers, Cultural Heritage Officer and Parks and Gardens employees for the month of April.

DISCUSSION

e Biosecurity —

(@]

o

A Coastal Surveillance trip took place on the 13" of May between Cullen Point and
the Skardon River, including right up the river to the barge loading area.

A GPS track was taken of trip and photos sent off on the biosecurity Top Watch App.

Rangers have been continuing with Marine Debris clean-ups on Back Beach, and
another 46 bags were collected totalling 461kg of marine debris.

All preparation is in place for Tangaroa Blue volunteers to visit Mapoon and work
with Rangers between the 4t to the 8™ of July to which should get the entire Back
Beach to Janie Creek clean.

Flinders and Skardon will be targeted during Turtle conservation.

e Community —

o

Jocelyn de Jersey and Edwin Ling provided Western Cape College Mapoon with
another very successful Junior Ranger session, covering lifecycles of animals relevant
to our area to the special education students of all ages. They once again thoroughly
enjoyed the Rangers’ visit as this is a topic which students are covering this term.

e Visitor Management —

o

With the opening of the PDR there has been a large influx of visitors to the Cullen
Point Campground. Permit checks are needed several times a week with visitors
being supplied with information on closures, rules, and regulation of the area. Janie
Creek and Batavia have been closely monitored for camping closures.

Facilities are cleaned weekly at Cullen Point and rubbish bins have had to be emptied
by Rangers as rubbish is being placed outside the bins when full and dogs have been
having a field day. Six extra bins have been acquired and Rangers will change then
out twice a week to avoid future problems.
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e Fresh Water Management —

(@]

Refresher training for long term Rangers and training for new Rangers on operation
of water quality equipment was provided by Cape York Water Partnerships, who have
worked with the Rangers on this program for many years. Monitoring bullets have
been placed around swamp areas that are all now accessible to provide important
data on the condition of these water holes during the dry season.

e Fire Management —

©)

Firescape Science consultant attended Mapoon to renew Mapoon’s Fire
Management Plans for 2021.

Rangers’ knowledge of areas and cultural sites contributed greatly to the action plans
put in place for this season.

Sites to be preserved have been mown and whipper snipped to ensure fire will not
encroach on these areas.

GPS marks of all cultural sites are mapped, and Rangers are to work from these areas
outwards.

e Cultural Heritage Maintenance —

o

Rangers continue to keep the Old Cemetery, New Cemetery and First Contact Site
mowed and whipper snipped, and in addition have spent numerous days at The Old
Peoples Resting place, whipper snipping to avoid fire entering this area.

e Cultural Heritage -

o

Researching of furnishings and resources for upcoming Cultural Keeping
Place/Museum, Art Gallery, Studio and Café. Rangers attended the Wenlock
Catchment Management Group Two-day Workshop in Weipa (finalisation of the
Healthy Country Plan for the Wenlock River Catchment).

Final purchasing of furnishings and resources for the Indigenous Knowledge Centre
are underway.

A Tele-meeting was held with State Library Queensland regarding the extension of
the Service Level Agreement and the Coordination of the Indigenous Knowledge
Centre.

Creation of Cultural and Historical site mapping/booklet, for Ranger’s reference —
Maps and GPS points of sites on Mapoon Dogit.

Recommenced next two units with Tafe for the Diploma in Library and Information
Services., but due to Jason’s Mother’s declining health, Jason has now deferred his
studies, until further notice.

Re-establishment of the Mapoon Community Database and gathering of
information for uploading (due to the failure of the last computer, copious amounts
of data is missing and will need to be uploaded again).
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o Monitoring and Management of Cemeteries, and Cultural and Historical sites, as
conducted by the Mapoon Land and Sea Rangers.

o Working with Design Lab Cairns for the final designs of the Welcome to Mapoon
signage (work in progress).

o Promotional story on the upcoming Indigenous Knowledge Centre, for the
Australian Library and Information Association magazine, Incite.

e Cultural Emersion Program Rio Tinto —

o Provided programs to Ray Ahmat for participants to take part in, these included
Marine Debris, Fire Management (observation only) Turtle conservation, Coastal
Surveillance and Shorebird Monitoring.

o Spots were filled immediately for all programs.
e Fishing License —

o lan Dick holds the temporary transfer of the fishing license. This transfer is coming
up for renewal.

o lan would like to continue operating under this license. Please see letter attached
for your consideration.

e Parks and Gardens —

o Mowing and whipper snipping of Council Yard, Anzac Park, Water treatment plant,
Contractors Dongas, Aged Care and Disability Clients, New Aged Care Centre, front
gates of Rec Hall and all nature strips within the town area.

o Mulching to stop weeds and reduce water consumption along with irrigation
repairs in Anzac Park.

RECOMMENDATION

That the report of Acting Executive Manager of Environmental Services, Land and Sea Rangers
and Parks and Gardens be received and noted.
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IAN DICK

5 Groviloo Sheet,

Tncing
WA QLD a4
N TR

Friday 4% Jene 2021

KELU LEATHAM

MAPOON ABORIGEMAL SHIRE COUNCL
FOBOX 213

WEFA. QLD 474

| am witing on Bpresion of Infesss! 10 re-apply for the Communily Fbing Licerss [Lecas) of
o Mopoon Abcrging Shie Councll ~ Pimary Commescicll Fahing Ucerse 45235 Boct Mork
oy,

| am owore that s Licerse & due 10 expie on 0™ June 021,
As @ Sole Busives owner my parires and | are in he process of growing our Business.

Josephine Bonco manoges our Enderprie who k of Abcrigingl & Tomes Shalt Moncer and hen
Micrical cormeciion fo Mapoon Brough her fLate Mother] Gecrging Blorco,

Whils! | endeavour 10 58l cocupy this Uoerse | will confirue o engage Employment and
Taning cpporiurities for Local Abodginal Meopie In Communiy,

| cumently empioy Brerdon Ludwick who has been worting In e lshing indusiry for e post
7] yoars. A} the moment Brerdon b of o Morlime Coune afoining his Cosswaln Ticket. ¥
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Beerdon b succesiiil this b on achiovabile Ouicome o Ihe Comemunity. hus gving Nim sl
corfidence and the cbilly 1o furher Miraell In the Fabing Induaky.

We proserdly sell and supply our local Crab and Fiihing Product in communlly on wel on
Welpa cutying areas and Southem Regions.

I am n the process of compieting he PMimary Commercicl Fishing Loerse Appiicolion which
wil be forwarded 10 you In e folowing doys. 0s Joske s oway In Colrs,

Fecse cordider my appiication cn an Bxpeestion of Inlered! 1o corfirue the Ladsing of the
Comenunily Commencicl Rabing Licerse.

1 ook forward 1o working clong skie you and the Mapoon Councl grecltly apprecioted,

Yours Sncerely.
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7.7 HUMAN RESOURCE MANAGER'S REPORT
Author: Carolyn Marshall, Mapoon HRO
Authoriser: Steve Linnane, Acting CEO
Attachments: Nil

PURPOSE OF REPORT

To advise Council of the operations of the Human Resource Department.

DISCUSSION

HUMAN RESOURCES

Social Media
Facebook:

o

o

o

o

28 Posts during May 2021.
177 Likes.
138 Shares.

21 Comments.

Training

Certificate Il Civil Construction - 3 employees.

Diploma in Library Services - 2 employees (1 currently deferred).

Apprenticeships.

o Plumber -1 employee.

o Mechanic -1 employee.

o Painter & Decorator -1 employee.
Building Licence Training — 1 employee.

Water Management Training — 1 employee.

Land & Sea Ranger — 1 work experience student.

Current Vacancies

©)

o

o

o

Executive Manager of Community Development.

Community Services Assistants.
Playgroup Assistants.
Casual Receptionist.

Casual Centrelink Officer.

New Appointments - May

2 x Casual Store Assistants.

1 x Carpenter.
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Statistics
2021 % 2020 %
Annual Leave 600.5 7.5% 300 4.0%
Personal Leave 208 2.5% 251.75 3.0%
LWOP 397 5.0% 614 7.5%
Unauthorised 608.75 7.5% 438.25 5.5%
Leave
Indigenous 51 76% 50 80%
Non- Indigenous 15 24% 12 20%
Male 40 60% 41 66%
Female 27 40% 21 34%
Other 0 0
Employees Total 67 62
Casual 13 19.5% 9 15%
Part Time 9 13.5% 12 19%
Full Time 45 67% 41 66%
WH&S

» 4 x Toolbox meetings attended through May.

» Site visits to work and building sites checking safe practices.

» Electricity meter readings and checking for all of Council owned meters in Mapoon.
>

Risk Assessment and recommendations compiled for the Troy Cassar-Daley Concert held on
6 June 2021 at the Recreational Hall.

RECOMMENDATION

That Council the Human Resource Manager’s Report be received and noted.
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7.8 STATUTORY POLICIES FOR REVIEW

Author: Royleen Wolski, Governance Manager
Authoriser: Steve Linnane, Acting CEO

MASC Acceptable Request Guidelines Policy 2021-2024 .pdf
MASC Investment Policy 2021 -2024.pdf

MASC Debt Policy 2021-2022 .pdf

MASC Revenue Policy 2021-2022.pdf

MASC Community Grants Policy 2021-2022.pdf

MASC Entertainment & Hospitality Policy 2021-2022 .pdf
MASC Advertising Spending Policy 2021-2022.pdf

MASC Procurement Policy 2021-2022 .pdf

Attachments:

ONOUAEWNR

PURPOSE OF REPORT

To Present to Council Statutory Policies which require updating. These Policies have previously been
adopted and require Review only.

BACKGROUND

The Following are Statutory Policies:

1. Acceptable Request Guidelines Policy
2. Investment Policy

3. Debt Policy

4. Revenue Policy

5. Community Grants Policy

6. Entertainment and Hospitality Policy
7. Advertising Spending Policy

8

Procurement Policy

RECOMMENDATION
That Council
(a) note and receive the Report

(b) adopt the Statutory Policies as presented.
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MAPOON ABORIGINAL SHIRE COUNCIL

RESCLUTION NO . XOOUM21. YERSION VI

Investment Policy

This is an official copy of the lnvestment Policy of Mapoon Aboriginal Shire Councll, made in
accordance with the provisions of the Local Government Act and Regulations, Public Records Act,
Mapoon Aboriginal Shire Council’s Local Laws, Subordinate Local Laws and current Councll

Policies.

The Investment Policy is an Statutory Policy.

Statutory policies are prepared in response 10 legsiative requirements and mandate employee
behaviour. This Policy is approved by the Magoon Aboriginal Shire Councll for the guidance of

Coundl and Councll staff.

VERSION
»
10

20

»

.

DETAILS

Responsible Officer: Accountant

Policy Type: Statutory Policy
Transferred to new format
Responsible Officer: Executive Manager Finance
Policy Type: Statutory Policy

Responsible Officer: Excoutive Manager Finance

Re commended 30 Jurwe 2024
Review Date
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MAPOON ABORIGINAL SHIRE COUNCIL
Investment Policy

RESCLUTION NO_XOOU2021. VERSION VI

Investment Policy

1 Introduction/Policy Statement
The purpose of this policy outlines the process of investing Councils funds.

2. Policy scope
This policy appiies to all cash funds of the Council

4. Policy statement

Coundl must only undertake westments within the framework set out in the Statutory Bodies
Financial Acrangements Act in relation to Category One investments,

All investments must be denominated In Australian money.

Investments must have 2 minimum long-term credit rating of A {Standard & Poor's, Fitch, or
Moody’s Australian Ratings) or better.

Any surplus funds will be invested to capitalize on maximum return. Prior to any investment being
undertaken a future cash flow analysis will be compieted to determine the amount of surpius
funds available for investment and the effective term of such investment.

A risk assessment should be undertaken on each investment based on the credit rating and cash
flow requirements of Council

The monthly fisancial report 1o Council will identify the interest received year 10 date 23 a line
fem

For audit purposen, bank statements must be cbtained from the bank managers confirming the
amounts of investment held on Councll’s behalf at 30 June each year,

Authority in respect of this policy is delegated 10 the Chief Executive Officer and the CEO may
delegate the authority to an appropriate ponition,
% Inclusions and exclusions:
For the purposes of this policy, the following indusions and exclusions apply.
¢ The policy applies to all employees.
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MAPOON ABORIGINAL SHIRE COUNCIL
Investment Policy

RESCLUTION NO_XOOU2021. VERSION VI

6. Relevant Legislation

Statutory Bodies Financial Arrangement Act 1982

7. Varistions

Mapoon Aboriginal Shire Coundil reserves the right to vary, replace or review this policy from time
1o time.

8. Related Policies and Procedures
o Code of Conduct

9. Policy Version and Revision Information
Policy sutherised and adopted by:

Leon Yeatman: Chief Executive Officer and The
Mapoon Abcriginal Shire Council,

Policy authorised and adopted by:

Naseem Begam Chetty: Chlef Executive Officer
and The Mapoon Aboriginal Shire Council,

Policy Maintained by: Decutive Manager of
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MAPOON ABORIGINAL SHIRE COUNCIL
Investment Policy

RESCLUTION NO . XOOUM21. YERSION VI
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MAPOON ABORIGINAL SHIRE COUNCIL
nvestment Policy 2021-2024

RESCLUTION NO . XOOUM21. YERSION VI

This is an official copy of the lnvestment Policy of Mapoon Aboriginal Shire Councll, made in
accordance with the provisions of the Local Government Act and Regulations, Public Records Act,
Mapoon Aboriginal Shire Council’s Local Laws, Subordinate Local Laws and current Councll

Policies.

The Investment Policy is an Statutory Policy.

Statutory policies are prepared in response 1o legslative requirements and mandate employee
behaviour. This Policy is approved by the Mapoon Aboriginal Shire Council for the guidance of

Coundl and Councll staff.

VERSION
»
10

20

»

.

DETAILS

Responsible Officer: Accountant

Policy Type: Statutory Policy
Transferred to new format
Responsible Officer: Executive Manager Finance
Policy Type: Statutory Policy

Responsible Officer: Excoutive Manager Finance

Re commended 30 Jurwe 2024
Review Date
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MAPOON ABORIGINAL SHIRE COUNCIL
Investment Policy 2021-2024

RESCLUTION NO_XOOU2021. VERSION VI

Investment Policy

1 Introduction/Policy Statement
The purpose of this policy outlines the process of investing Councils funds.

2. Policy scope
This policy appiies to all cash funds of the Council

4. Policy statement

Coundl must only undertake westments within the framework set out in the Statutory Bodies
Financial Acrangements Act in relation to Category One investments,

All investments must be denominated In Australian money.

Investments must have 2 minimum long-term credit rating of A {Standard & Poor's, Fitch, or
Moody’s Australian Ratings) or better.

Any surplus funds will be invested to capitalize on maximum return. Prior to any investment being
undertaken a future cash flow analysis will be compieted to determine the amount of surpius
funds available for investment and the effective term of such investment.

A risk assessment should be undertaken on each investment based on the credit rating and cash
flow requirements of Council

The moathly fisancial report 10 Coundil will identify the interest received year 10 date 25 a line
fem

For audit purposen, bank statements must be cbtained from the bank managers confirming the
amounts of investment held on Councll’s behal at 30 June each year.

Authority in respect of this policy is delegated to the Chief Executive Officer and the CEO may
delegate the authority to an appropriate ponition,
% Inclusions and exclusions:
For the purposes of this policy, the following indusions and exclusions apply:
o The policy applies to all employees.

Item 7.8 - Attachment 2 Page 149



ORDINARY COUNCIL MEETING AGENDA 14 JUNE 2021

MAPOON ABORIGINAL SHIRE COUNCIL
nvestment Policy 2021-2024

RESCLUTION NO_XOOU2021. VERSION VI

6. Relevant Legislation

Statutory Bodies Financial Arrangement Act 1982

7. Varistions

Mapoon Aboriginal Shire Coundil reserves the right to vary, replace or review this policy from time
1o time.

8. Related Policies and Procedures
o Code of Conduct

9. Policy Version and Revision Information
Policy sutherised and adopted by:

Leon Yeatman: Chief Executive Officer and The
Mapoon Abcriginal Shire Council,

Policy authorised and adopted by:

Naseem Begam Chetty: Chlef Executive Officer
and The Mapoon Aboriginal Shire Council,

Policy Maintained by: Decutive Manager of
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MAPOON ABORIGINAL SHIRE COUNCIL
Investment Policy 2021-2024

RESCLUTION NO_XOOU2021. VERSION VI

10.  Workplace Participant Acknowledgement

| acknowledge:

(3) Receiving this MASC Policy:
(b) That | should comply with this policy; and
() That there may be daciphinary comsequences if | fall to comply, including termination of

employment.
Your name:
Signed.
Date:
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MAPOON ABORIGINAL SHIRE COUNCIL
Debt Policy 20212022
Res XOU2021 Version 4

This s an oficial copy of e Debt Policy 2021-2022 of Mapoon Aboriginal Shire Councll, made
in accordance with the provisions of the Local govemnmmaent Act and Regulations, Pubiic Records
Act, Mapoon Abcriginal Shire Coundil's Local Laws, Subordinate Locel Laws and current Councl
Polces.

The Debt Policy 2021-2022 is a Statutory Policy, The Debt Policy 2021-2022 is required by
legisiation 1o updated sach year for consideration in the development of the Councl Budget.

Statutory policies are prepared in response 1o gislative requirements and mandate employes
bebaviour. This Policy is approved by the Mapoon Aberginal Shire Coundll for e guidance of
Council and Councll staft.

-

16062020
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MAPOON ABORIGINAL SHIRE COUNCIL
Debt Policy 2021-2022
Res XOU2021 Version 4

Debt Policy 2021-2022

1. IntroductionPolicy Statement:

The purpose of this policy is 1o outiine Council's dedt strategy and provides for responsible
fnancial management on loan Junding by ensuring the level of Council indebledness is within
acceptable lmits.

2. Policy scope:

This poiicy apples 1o all loan instruments of the Councl and applies for the 10 years commaencing
1 July 2019 and may be amended as budget assumplions change during the year.

Council wil only undertake financing for its assets and operations where s long-term financial
forecast ndicates Councll can make $e principle and interest repayments without reducing he
essential services % the community.

in those cdroumsstances where Councll's financlal posison allows for the establshment of debt the
following must also be considered before entering Into a loan agreement.

Councl wil restrict all dedt 1o expendiure on identified captal projects that are considered
by Councl 1o be of the highest priarity and which cannot be fully funded by revenue, grants
or subsicdies.

Dt used 10 acquire assels for businmss activiies, which generate income or et worth, be
mited 10 & madimum loan teem of teenty (20) yoors.

Debt uned 10 acquire assets for social and other non-Susiness activities, which do not
generate income or net worth, be kmited to a maximum loan feem of five (5) years.
Coundl intends % maintain a repayment schedule consistent with an inlerest and principal
repayment calculation 50 that he exposure 1 interest rate fuciuations are minimised,
Councl will continually evaluate its Snancing options 1o ensure & assesses the relative risks
and benefts, Incuding the performance of its finances.

Current and Future Planned Debt |s contained in Table 1.
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MAPOON ABORIGINAL SHIRE COUNCIL
Debt Policy 2021-2022
Res XOU2021 Version 4

5. Inclusions and exclusions
For the purposes of this poicy, the following Inclusions and exclusions apply:
The following controls must be apgpled % any proposed debt:

Approval must be granted by the Queensiand Treasurer In refaton %o debt;

The debt porticlio of Coundil is raised solely with he Queensiand Treasury Corporation
(QTCx

Councll wil endeavour 10 keep the net fimancial labiities ratio to a posiive vakue of not
greater than 30°%. This indicates hat Councll has the capacty to fund s Seblities and
appears o have the capacity to iIncrease its debt, and

The interest coverage ratio indicates the extent 1o which Council's operaling revenues arne
commitied to interest epenses. Council's aim is 10 maintain a ratio between 0% - 10%

Relevant Legisiation
Local Governmant Act 2009
Local Governerant Regulation 2012

192 Dot polcy

(1 A bcal govemment s propare and sciopt a et palicy b a

foarcud your

(D The dett policy st stale—

(a $w vow Soraemgs planmed Sv w cunent Snancal pear and e st § franced years. and
(OF 3w poroad over whech Pe Do QoverTwrmnt pdans 15 Aay eWsing and rewe Doncangs

7. Variations
MASC reserves the right 1o vary, replace or terminate this policy from time 10 time.

8. Related Policies and Procedures
Revern Policy
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MAPOON ABORIGINAL SHIRE COUNCIL
Debt Policy 2021.-2022
Res XOU2021 Version 4

10.  Workplace Participant Acknowledgement

| acanowedye

(a) Receiing this MASC Policy:
(®) That| should comply with this policy;. and

(c) That there may be dscipinary consequences If | fal 1o comply, including Sermination of

employment
1".

Your name
Sigred:
Date
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MAPOON ABORIGINAL SHIRE COUNCIL
Debdt Policy 2021-2022
Res XOU2021 Version 4
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MAPOON ABORIGINAL SHIRE COUNCIL
Revenue Policy 20212022

RESCLUTION NO. XOUK 2021 VERSON W

This is an official copy of the Revenue Policy 2021-2022 of Mapoon Aboriginal Shire Councll,
made in accordance with the provisions of the Local government Act and Regulations, Public
Records Act, Mapoon Aboriginal Shire Counclls Local Laws, Subordinate Local Laws and current
Coundl Policies.

The Revenwe Policy 2021-2022 is a Statutory Policy.

The Reverwe Policy 2021-2022 Policy Is required by legishation to updated each year for
consideration in the development of the Council Budget.

Statutory policies are prepared In response 1o legslative reguirements and mandate employee
behaviour. This Policy Is approved by the Mapoon Aboriginal Shire Councl for the guidance of

Coundl and Councll staff.
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MAPOON ABORIGINAL SHIRE COUNCIL
Revenue Policy 20212022

RESCLUTION NO. XO(K 2021 VERSION W

Revenue Policy 2021-2022

1. Introdkaction/Policy Statement:
This policy documents the basis for Councll tec
(a) Make and levy rates and charges, when They apply and 10 whom,
() Adopt rebates and concessions 10 be granted in the financid year, when they apply and % whom,

(€) Adopt and implement an equitable system for the levwying and colection of rates and charges by the
Councd

2 Policy Scope:

The rates and charpes, concessions and rebates descrided in this policy apply to the 201920
financial year,

4. Policy Statement:
In accordance with the Local Government Act 2000, this Revenue Policy is used in dewioping the
revenue budget for 2021-2022.
This policy encompasses the following principles applied by the Councl:
The need to consider suitable operation of internal control,
The need 1o consider equity between people presently lving in the shire area and between
different generations,
The need to consider the interests of all people living In the shire area,
The need 1o consider the efficient, effective and proper management of the shire,
The need 1o consider sustainable self-funding revenue options; and
The need to consider planming for the future.
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MAPOON ABORIGINAL SHIRE COUNCIL
Revenue Policy 20212022

RESCLUTION NO. 0K 2021 VERSON Y

Making of Rates and Charges

in the making of rates and charges council will Be guided by the principles of user pays 10 a3 o
misimise the impact of rating on the efficiency of the local economy

Coundl will also have regard to the principles of:

¢ Trarsparency in the making of rates and charges,

o Having in place 2 rating system that is simple and inexpensive to administer

o  Equity by taking account of the different levels of capacity to pay within the local
community, and
Flaxiblity to take account of changes in the local community,

Coundl will ersure the various sectors of the community contribute eguitably towards the cost of
delivering Council's services by making and levying peneral rates and applying 2 ‘subsided” rate
with regard all utility charges.

Coundl may consider levying special and separate rates and charpes when appropriate, to recover
the costs associated with a particular service, project or faciity that provides direct or additional
benefit to the ratepayers or class of ratepayer.

Prior to the first approval being granted by Councll for any new development, councll may require
2 contribution from the developer for necessary assoclated infrastructure works.

Whare a property developer proposes 3 subdivision with 3 higher standard of landicaping,
recreation equipment, Bullding or maintenance than would ordinarlly be reguired by Councll in
accordance with its policies, practices and standards the Councl will use a Special Rate 1o recover
the additional costs of maintenance from the ratepayers that directly benef from the increased
amenity of the subdivision. The agreement to apply a2 Special Rate between Coundll and the
developer shall ocour prior to the first approval being granted by Council.

Coundl may alow a discount on rates and charges levied where full payment is recelved on or
bedore the due date for the rates.

Levying of Rates and Charges

To enswre there s a clear understanding on what is the Council's and each ratepayer’s or service
users resporsibiity 1o the rating and charging system, the following principies will be appled:
¢ The levying system will be simple and inespensive 1o adeninister,
o The timing for levying of rates and the review of the charging structure must take into
account the fimancial cycle of the local economy; and
Allowing for a fiexible payment arrangement for ratepayers or deblors with a lower
capacity to pay.
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MAPOON ABORIGINAL SHIRE COUNCIL
Revenue Policy 20212022

RESCLUTION NO. 0K 2021 VERSON Y

Recovery of Rates and Charges
In exercising its rates and charpes recovery powers and 10 reduce the overall Burden on rtepayers
or debtor council will be guided by the following principles:
o Ensuring there is trarsparency In the processes used by councl to meet Snanclal
obligations,
Ratepayers or debtors are clear on their obligations,
Eruring processes used 0 recover outitanding rates and charges are clear, simple to
adeninister and cost effective,
Ensuring capacity of ratepayers or debtor is considered in determining arrangements for
payment,
Eruring there is ogquity in arrangements for ratepayers or debtor with sienilar
circumatance; and
Erring NexdbilRy to respond to local economic issues.

The Councll may use at least the following processes (but not be limited to) to collect outstanding

rates and charges:

Issoe notification letters 1o individuals/corporations,

Attempt o work out » schedule of repayment,

Initiate formal recovery procedures where debt is not realizable,
Withdraw service until debt is recovered; and

Other actions consistent with council’s debt recovery policies.

Concemions
in considering the application of concessions, council will be guided by the following principles:
o Ermuring eguity by having regacd 10 the diferent levels of capacity 1o pay within the local
community,
Ersuring the same treatment for ratepayers with similar circumstances,
e Drmwring tracaparency by clearly setting ostt the requirements necessary 10 receive
concessions, and
Erring Nexdbilty to respond to local economic isswes
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MAPOON ABORIGINAL SHIRE COUNCIL
Revenue Policy 20212022

RESCLUTION NO. 0K 2021 VERSON Y

5. Inclusions and [xclusions
For the purpodes of this policy, the following indlusions and exchusions apply.
e N

6. Relevant Legislation
e Local Government Act 2009
¢ Lecal Government Regulations 2012

193 Revenue policy
(1) Alocal government’s revenue policy for a fimancial year munt state —
() e principles that the local povernment intends 10 apply in the Snancial year for—
) levying rates and charges; and
(%) granting concessions for rates and charges; and
() recovering owverdue rates and charpes, and
) cost cecovery methody, and
(B) If the local government intends %0 grant concessions for rates and changes —the parpose
for the concessions; and
(¢} the extent to which phwical and social infrastructure conts for & new development are o
be funded by charges for the development
(2) The revenue policy may state guldelnes that may be wied for preparing the local government”s
revenue statement.
(3) Alocal government must review s revence policy annually and in wufficient time to allow an
arnusl budget hat s consistent with the revenue policy 10 be adopted for the next financial year.

7. Varistions
MASC reserves the right to vary, replace or terminate this policy from time to time.

8. Related Policies and Procedures
Capitalsation
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MAPOON ABORIGINAL SHIRE COUNCIL
Revenue Policy 20212022

RESCLUTION NO. XOUK 2021 VERSON W

Original ssue: 1/5/19
Mandated Arrwal Revue

Version: 2.0
Date Adopted 16/7/19
Version 3.0

Date Adopted: 16 June 2020
Version 4.0

Date Adopted: 14 June 2021

10.  Workplace Participant Acknowledgement

| acknowhdge:
{d) Recelving this MASC Policy:
(0] That | should comply with this policy; and

(1) That there may be discipiinary corsequences if | fall to comply, including termination of
employment.
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MAPOON ABORIGINAL SHIRE COUNCIL
Community Grants Policy 2021-2022

RESOLUTION NO. XXX 2971 YERSION VS

This is an oficial copy of e Community Grants Policy 2021- 2022 of Mapoon Aboriginal Shire
Council, made in accordance with B provisions of the Local Govemment Act and Regulations,
Public Records Act, Mapoon Aboriginal Shire Councl’s Local Laws, Subordinate Local Laws and
current Council Polcies.

The Comemunity Grants Policy is a Statutery Policy,

Statutory polices are prepared In response 1 legisiative requirements and mandate employee
bebaviour. This Policy is approved by the Mapoon Abcriginal Shire Councll for $he guidence of
Councll and Councll staft.

VERSION

DATE

10

23082009

20

13072016

30

40

21072020 |

16072019
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MAPOON ABORIGINAL SHIRE COUNCIL
Community Grants Policy 2021-2022

RESOLUTION NO. X0 2071 YERSION VS

Community Grants Policy 2021-2022

1. InmtroductionPolicy Statement:

The Community Grants Policy provides a fair, equitable and trassparent framework 1 enable
Coundil 1o support indviduals and not-for-profit erganisaions operating in the Mapoon community,
The grants are 10 support and encourage the development of a more creative, nnovative and self.
relant Mapoon community .

2. Policy scope:

Al grants made by the Councl must comply with the requiremsents of this policy. The process for
applicatons is contained in the Community Grants Procedure document. Geants

evauatng grant
are to be approved by the Councl at an ordinary or special meeting. Grant appliications may be
made at any time 10 he Coundll for consideration. The Councl may also choose to call for
ppications %0 be determined and aflocated through 8 competitive process.

Contribution of cash to an individual or organisation that meets the criteria stated in this policy.

Community Organisation
An erfity that camies on activiies for a public Benefit and purpose, and whose primary objective is
mot direcied at making a profit.

Cultural Activity

Includes all forms of artistic expression iInchading dance, painting, sculpture, music and story-
teling. both oral and written,

Science and Technology Activity
Short courses, summer schocls or the ke for students in the Selds of science and technology.

L Policy Statement:

Grants, ether inkind or in cash may be made to individuals, teams or groups which it the ariteria
contained within the following categories:

Assistance under this program will be avadlable to:

(a) individuals. individual residents who Ive within the Mapoon Aborginal Shire Councl's
Boundaries who require assistance for sporting, academic, cultural and artislic endeavours

Inchuding competing in heir chosen Seld outside e communily of compassicnale andior
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MAPOON ABORIGINAL SHIRE COUNCIL
Community Grants Policy 2021-2022

RESOLUTION NO. X0 2071 YERSION VS

oultural purposes not covered by any other source of assistance. Individual grants may not
be used for seif-profit or for any other purpose han as approved.

() Groups and Organisations. To qualify for assistance, groups and organisations must be
located within the Mapoon Aboriginal Shire Coundll’s boundaries or the peogram, ¥ it
proceeds, will provide benefits 1o a significant number of the region’s residents. The groups
or organsations must be regstered as notdor-proft, communty based or public charses.

Grants, ether indind or in cash may be made to individuals, teams or groups which it the criteria
contained within the following categories:

(a) Young People in Sport, Culture, Sclence and Technology Grants

The Yourg Pecple in Sport, Culture, Science and Techrology Grants aims 10 assist young athietes
atints, and young pecple studying science and techndlogy Iving in, or having strong links 1o the
Mapoon Aberginal Shire Councll area by providing financial assistance lowards the cost of state or
natonal level Cultural and Sclence and Technology Activiles or 10 attend state, national or
international Sporting CompetSions. Grants are based on the location of e compesition and are
allocated as folows:

¢ Amendng within Queensiand - $300 per iIndvidual, or a maximum of $3,000 for multiple
Individuals atending a single event.

o Amending interstate or internatonally - $500 grant per individual or @ maximum of $5 000
for mutple indriduals atendeg a srgle event

A maxieum of $500 per individual per financial year is available. This funding is NOT avallable for
athietes competing at school-based sporiing events or competitons.
Elgiie Applicants must:
¢ Be strongly connected to the Mapoon Aborigingl Shire; and
o  Be 18 yoars of age or under at the time of he activity or evert, and
o Be invited 10 attend & state, retional or intermational sporting competition, cultural activity or
scence and technology activity.

Elghbie Applicants must not have cutstanding Councll grants that have not been acquitted
satisfaciorly ot the e of appication. Assistance will be of a purely financial nature and be
provided as 8 cash contribution. The minimum amount per appication is $100 the madmum

amount per application is $500,

(b) Team Sports & Recreation Grants

The Team Sports and Recreation stream aims 0 provide financial assistance 10 sport and active
recreation organisations % pursue opportunities to INCrease paricipaton and % provide
opportunities 10 increase a chb's capaclty %o provide faciities %0 members and therefore increase
it viabiity
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Elgible Applicants must:
* Be based within the boundaries of Mapoon Abergingl Shire Council, and

o Be 8 notfor-profit organisation; and
o Be an active sport andior recreation chub, organisation or association.

Elgible Applicants must not
Have outstanding Coundil grants that have not been acquitied satisfacionly,
Have overdue outstanding payments %o Councl for rents, fees, eic;
Be a commercial crganisation; or
Be a political group or crganisation.
Grant assistance will be of a purely financial nature and be provided as a cash contribation. The

minimum amount per appication is $500 and the maximum amount per appliication is $6.000. A
maximum amount of $8,000 may be provided within & term of Council

Grants for Agplcants who do not it into either the Young People in Spont, Culture, Sclence and
Technology Stream or e Team Sport & Recreational Stream, but who are deemed % have a
worthy project or request.

Elghbie Applicants must:
¢ Be based within the boundaries of Mapoon Aboriginal Shire Council;

Elghie Applicants must not

Have outstanding Councll grarts that have not been acquiied satisfaciondy.
Have overdue cutstanding payments o Councl for rents, fees, eic;

Be a commercial organisation; or

Be a political group or ceganisation.

Major Events Grants

Major Everts Grants are provided to individuals and not-for-profit organisations 1o assist in running
sports camivals and arts and cultural everts within the Magcon Aboriginal Shire Council ares.
Elgitie Applicants must:

Conduct the event within he bounderies of Mepoon Aboriginal Shire Coundil and

Be a notfor-profit organisation; or

Be an Individual; or

Be a Chartable Organisation registered or sanctioned under the Collections Act 1948

Item 7.8 - Attachment 5 Page 166



ORDINARY COUNCIL MEETING AGENDA 14 JUNE 2021

MAPOON ABORIGINAL SHIRE COUNCIL
Community Grants Policy 2021-2022

RESOLUTION NO. X0 2071 YERSION VS

Elgible Applicants must not
Be a poliical group or ceganisation;
Be & commaercial organisaton;
Be a School, University or TAFE college;
Have outstanding Coundll grants that have not Been acquitied satisfactonly . or
Have overdue cutstanding payments 1o Counci for rents, fees, etc.

Assistance will be of a purely fimancial nature and be provided as a cash contribution. The
minmum amount per appication is $500 the maximum amourt per application is $6 000. Grants
of this type will be awarded no more frequently than once per year 1o an individual or organisation.

5. Inclusions and exclusions
For the purposes of this policy, the ollowing inclusions and exclusions apply.

o The policy applies to all grants to community organisations and indhviduals within the
Magpoon communiy.

o The policy should be read In conjunction with the Community Grants Procedure which
provides the mechaniam for evalusting grant applicasions,

o  Grant appiicatons will need 10 meet Bhe mininum requirements for consideration and
Coundl may choose not 1o award a grant based on the results of the evaluation or because

of *nding 7ot berg avalatie

Relevant Legisiation
o Local Governerant Regulation 2012

195 Community grants policy

A local government soust prepese and adopt a policy asbout local goverment grants 10
community orpamnations (a commmaity grants peticy), whach inchades the criteria for a
cotmmmity orpranation 10 be cligitde for a grast from the Jocal povermsent

7. Variations
MASC reserves the right 1o vary, replace or terminate this policy from time o time.

8, Related Policies and Procedures
o Community Grarts Procedure.
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(®) That| should comply with this policy, and
() Thatthere may be dscipinary conseguences If | fal 1o comply, Inclusing termination of
empicyment.

Your name:

Signed:

Oate
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This s an official copy of the Entertainment & Mospitality Policy 2021-2022 of Magoon Aboriginal
Shire Council, made in accordance with the provisions of the Local Government Act and
Regulations, Public Records Act, Mapoon Aboriginal Shire Council’s Local Laws, Subordinate Local

Laws and current Councll Policles.

The Entertainment & Hospitality Policy s 2 Statutory Policy.

Statutory polices are prepared in response 1o legisiative reguirements and mandate employee
bebaviour. This Policy is approved by the Mapoon Abordginal Shire Coundll for e guidance of

Council and Councll staft.

'S

30 | 21)uly2020

150/20

Transferred to new format
Responsitde Officer:  Dxecutive
Financial Services

Policy Type: Stattory Policy

40 | 14 June 2021

Officer:  Executive
Financial Services
Policy Type: Statutory Policy

Recommended 30 hune 2022
Review Date
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The aim of the Entertainment and Hospitality Policy (this policy) is to assist Counciliors and Council
Officers in the discharge of their responsibiities, by providing clarity about the reascnable and

appropriate wie of public funds,

2. Policy Scope

This policy appiies to Counciliors and Councll Officers when representing the councll at
conferences and meetings outside of Mapoon. The intention of the policy Is to identify principles
and to provide clarification of ssues and examples of reasonable and appropriate practices
regarding expenditure for the provision of entertainment and hospitality. The rules relating to
disciosures must be read for third party gifts and benefits,

4. Policy Statement

Coundl recognizes that there are circumstances where the provision of entertainment and
hospiality is

appropriate, and can result in significant benvefits to the Mapoon Aboriginal Shire Councll {MASC).
As 2 publicly

funded body, however, it must ensure that public sector standards of accountability are
maintained and

o Expendture must be for official purposes and Councll officers must identify the benefit for
Council and demorstrate the benefit to the public interest.

¢  The expenditure must be properly documented, substantiated and available for scrutiny by
internal and external st

¢ Expenditure must be apgropriate and reascnable, and where there & douldt on this sue,
advice must be sought at the time the expenditure b pre-authorired.
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Expendture must be pre-authorized by the Execitive Leadership Team (ELT): Executive
Manager Financial Services), Chief Executive Officer (CEO). In the case of the CEQ, the
approval will come from ancther mesnber of the ELT,

The officer who IncCurs an expense must not authorize that expenditure.
Expenditure must be within budget.

Where there Is any potential for a perceived confiict of interest or future obligation for
Council or Council officers, full disclosure must be included when requesting authorization

to Incur expenditure.
Rexcnable and Appropriate Use of Funds

The following are examples of entertainment or hospitality that are comsidered an appropriate wvie
of funds:

Civic events: including ctizenship ceremonies that provide community recognition or a welcome
by the Council. The decision as to reasonable and appropriate costs will take Into consideration
the numbers of attendees, the timing of the function, the venue and the location within the

Region.

Employee oward and recognition presentations: These presentations are held 10 recognize
Coundl officers and reward cutstanding achievement in the provision of services 1o the public,
This may inclade official reward and recognition events, length of service presentations and officer
farewells where the officer has been with Coundil greater than 3 years, An officer facewel must be
held on Councll premises and expenditure s capped at $50 .00 per branch. Refer to the
Recognition & Award Strategy Operational Guidelines for expenditure limits. Sach

expenditure is 10 e approved by the CLO or the relevant Executive Director,

Special achievements and Innovation: To reward innovative performance by providing hospitalty
entertainment of 3 small gt to celebrate special achievements or occasions, the CEO may
authorize expenses up to 3 maximum value of $100.00.

Condolence wreaths. In the event of death or serious injury to a Councilior (past or present) or
Coundl officer or their immediate family, condolence wreaths may be sent in recognition of
service and as a mark of respect to his/her famsily,

Floral presentotions. Floral presentations may Be sent 2o celebeate the birth of 3 taby by a Council
officer and their partner (maximum of 1), and to Council officers under treatment for major
Hinesyes or operations, or on compassionate grounds, at the discretion of the relevant Executive
Director

Visits by overseas delegates: These visits ocour for oultural or economic development reasons and
have the potential to increase investment in the Magoon Abariginal Shire.
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Annuol Chvistmas celebration: To recognize and appreciate Council officers for ther dedication
and commitment 1o the provision of Councll services 0 the public, a contribution will be provided
for the anrwaal Christmas function. Where a Branch Manager chodses 10 incorporate the regular
branch meeting with an cpportunity to celebrate Chrintmans, the time to attend the meeting will be
considered normal working hours up 10 the hours expected for a normal meeting. However, the
cost of food and beverages is not to be met by Council.

Meetings within ordinary hours: [nSertainment and hospitality for meetings held within ordinary
working howrs should be kept to 2 minkmum. Where Councll or Councll officers are required to
work through a2 meal break or outside normal hours due 1o the impracticality of holding the
meeting at any other time, the relevant meal allowance s to be used as a guide. Such
entertainment and hospitality should not be substituted for business meetings that would
ordinar iy be conducted in the workplace . Examples may inciude Ordinary or Comenittee meetings
of Coundl and management team meetings. Where there are regular meetings that are simiar in
nature each time, there will be no need 1o jntify the reascmableness and appropriateness of

expenditure for each meeting. It will be sufficient if the fiest meeting passes the public defensibiity
test

Associote persons expenditure. Only in excoptional decumstances, specifically approved by
Coundl, Mayor, CEO or the relevant Executive Director and where the attendance of an Associate
s of demonatrated Benefit to the Councl, are the entertainment and hospitalty costs for such »
person 1o be met by Council. In these instances, the Assoclate will be considered an offidal
representative of the Councll and will be expecied to comply with Councll’s Code of Conduct.

Other Hospitafity Expenses: Other types of expendture considered reasonable as offical
hospitality inchades the provision of tea, coffee, sugar, milk, and moming or afternoon tea for
official visitors and appropriate stafl,

Non-Official Expenditure

Where there is doubt about the validity of claiming particular expenditure, the CEO or refevant
Cxecutive Director should make a determination in relation 10 the guiding principles of this policy.
Consideration should be given 10 the public defensbility test, Le. would you be comfortable with
daciosure 1o the public; the quantum of the expenditure; the requency of expenditure; custom;
and the accepted community practice or standard?

The following are given as examples of non-official or private expenditure:
e [Tips or gratuities ~ tipping is not customary in Australia, however when travelling
overseas and tipping Is the custom, these will be considered official expenditure,
o Dinnen/Tunctions a the private residence of 3 Councill officer
o Drinks only costs - including hot and cold beverages,
¢ Morning/afternoon tea outside Coundl premises, where only Councll officers are
attending,
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Stocking of bar fridges (except in the instance of the CEO and Executive Directors for small-
scale entertainment),

Floral presentations (except as specified above);

Minl Bar expenses,

S22t working on Councll premises whaere food and Beverages ace on sale (e.g. the Store)
are not entitied to charge food and beverages to Council in the normal course of their
duties.

Personal expenses must not be paid by Councl. in the event that Councll has met costs that are
considered nonofficial/ private, the Councll officer Incurring the costs must make restitution to the
Coundl within ten (10) working days from the date the costs have been paid.

Methods of Payment for Expenditure

All expenditure for entertainment and hospitality must be recognized in the financial system at the
correct natural account - refer to the Finance Department for advice. The preferred payment
method is 1o raise » purchase order 10 eraure that the correct approval processes are followed
and that expenditure Is authorized by 2 sultably delegated Officer. Where it can be demonstrated
that the use of 3 Corporate Purchasing Card (CPC) or Petty Cash is more efficient, it will be an
acceptable method of payment. The purchase of alcohol by CFC or Petty Cash i not permitted
except with the prior written approval of the CEO or relevant Executive Director. This written
approval must be attached to the CPC Transaction log or Petty Cash Voucher. When catering s
purchased from Council premises where food and beverages are on sale (e g the Ovic Centre),
an internal invoice will be ssued to the internal customer and billed through the internal charging
process of Council. The authorization process Lo incur such expenditure will be the same as if
Coundl was transacting with an external organization.

Transparency and Accountability
The following responsibillities apply to all Coundl officers:
e Be aware of and comply with the Entertainment and Hospitality Policy and other

associated polickes lsted in this document,
Erure the expenditure is reasonable and appropriate and pass the public defensibilty
test,
Report suspected Beeaches of policy in accordance with the Employee Code of Conduct
A tax invoice must be obtained for all costs, and fringe benefits tax declarations must be
completed in accordance with the Fringe Benefits Tax Guidelines. Where a tax invoke
cannot be provided, the Council officer incurring the expense must provide a detalied list
of items of expenditure, together with a statutory declaration cartifying that the
cxpenditure was incurmed for official purposes.

e  Ensure all expenditure for entertainment and hospitality Is correctly recognized in the
financial

Iltem 7.8 - Attachment 6 Page 173



ORDINARY COUNCIL MEETING AGENDA

14 JUNE 2021

MAPOON ABORIGINAL SHIRE COUNCIL
Entertainment & Hospitality Policy 2021-2022

RESOLUTION NO. XXX 2021 VERSION &

system at natural. This will assist Councll in meeting the Anmwal Report disclosure requirements of

the

Locol Government Reguiation 2012.

S. Inclusions and exclusions:

For the purposes of this policy, the following indlusions and exclusions apply:
o  The poicy appiies to all employees.

6. Relevant Legislation

MASC Code of Conduct

MASC Statutary Policy - Procuresment

Fringe Benefits Tax Guidelines
MASC General Policy - Credt Card

MASC General Policy ~ Recognition of Services as 3 Councillor
MASC Fraud and Corruption Policy

r Variations

MASC reserves the right to vary, replace or terminate this policy from time to time.

8. Related Policies and Procedures

o Code of conduct
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10.  Workplace Participant Acknowledgement

| acknowhedge:

{3) Receiving this MASC Policy:
(D) That | should comply with this policy, and

(<) That there may be discipiinary consequences if | fall to comply, including termination of
employment.

Your name:
Sigred.
Date:
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This is an oficial copy of the Advertising Spending Policy 2021+ 2022 of Mapoon Aboriginal
Shire Council, made in accordance with he provisions of the Local govermnment Act and
Regulations, Public Records Act, Mapoon Abcoriginal Shire Councl's Local Laws, Subordinate
Local Laws and current Coundil Policies,

The Advertising Spending Policy s a Statutory Policy.

Statutory polices are prepared In response 10 legisiative requirements and mandate employee
behaviour. This Policy is approved by the Mapoon Aboriginal Shire Coundll for he guidance of
Councll and Councll staft.
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Advertising Spending Policy 2021-2022

1. InmtroductionPolicy Statement:

This policy s %0 ensure St Mapoon Aborigingl Shire Coundll advertising is in accordance with
legisiation, public interest and 1o ersure Counci cbtaing value for money in placing advertiaing.

2. Policy scope:
This poicy apples o any paid advertisement or nolice in any media % promote goods or services
(Inciuding faciiSes) provided by the Council
This policy does not apply to: -
(a) Advertising for employees,

() Advertising for the acquisition or disposal of property plant and equipment used, or % be
wsed by the Councll in its business,

(¢) Advertisements for lenders or expressions of interest under Councl's Procurement Policy
or under the Local Government Act 2000,

(d) Reports published in media where no payment is made for the report.

Promoting, for the payment of & fee, an idea, goods or services 1 the public

4, Policy statement:
Council advertises in varicus media 10 inform, invelve and educate the community about matiers
affecting them. The following regulates the way in which Coundll uses advertising for this purpose.
Mapoon Aborigingl Shire Councll may incur expenditure for the purposes of advertising providing:
(8) The basis of the adverising s 1o educete and'cr inflorm the public of Coundll matiers,
() the nformative and'or educatonal material is seen 10 be in he best inlerest of the local
community,
(¢) Advertising is provided in @ manner comisient and compliant with this policy document,

Mapoon Aboriginal Shire Coundcl may engage in advertising to:
(a) Maximise complance andor awareness of new or amended laws, promote and/or
encourage Seedback on Councl’'s plans, goals and'or cbjectives;
(®) Raise avareness of a Coundll led inliative or activity,
(c) Assint Councll preserve and maintain law and order during an emergency or crives;
() Advise the community of a time andior location of 8 scheduled meeting,
(0) Advise of a new service 10 be provided by Councll;
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() ncrease he patronage of a service, facility andior event provided by Councilon a
commercial basis with the express intent of making a profit;

(5) Advise of decisions made within Council meetings;

(h) Report on Councils performance;

() Advise about a change 1 an existing Councll service, facility andior event,

() Ensure public safety, personal security and'or encouwraging responsible behavicur and a
serse of civic pride 1o obtain sotial cohesion;

(k) Promote key inSatves, events and'cr actvities deemed 10 Be in the best interest of the
community,

() Cenduct an employee recruitment campaign;

(m) Acquive or dispose of preperty, plant and egquipment; and

(n) Publish details about tenders, expressions of inmterest, regquests for quote and the ke,

GENERAL RESTRICTIONS ON ADVERTISING
Mapoon Aboriginal Shire Councll may not engage in advertising where:
(a) & would be commonly determined that the message may be misinterpreled as Being on
Behalf of & political party or local growp:;
(®) A poliical party or local group or individual is Being disparaged or held % ricicule;

(¢) Members andior stalf of Mapcon Aborigingl Shire Councll are named, depicted or
otherwise promoted in 8 way that would be commonly deemed & being excessive or
grafufious.

() The method or medium of advertising could be perceived as being manfiesty excessive
o exteavagent in relation 1o e chjectives being pursued,

In accordance with the requirements contaired within the Local Govemement Regulaton 2012,
Mapoon Aberiginal Shire Councl may not dusing e three-month period preceding an slection of
local government, other than a by-election; or during the period afler the date of a by-election is
advertised unti the day of the election:
(8) Place adverisements relating 1o future plans uniess, and only 10 the exient that, those
plans have been formally adopted by Counclt
(®) Advertise B activities of Council other than in the manser and form R is customary for
the Coundll %o advertise its activites,
(¢) Place adverisaments which seek 1o influsnce support for candidates, groups of
candidates or potential candidates in the election;
() Must not Bear the cost of advertisements featuring one of more coundiliors or containing
quotatons atributed 1o Individual councillors.

Iltem 7.8 - Attachment 7 Page 178



ORDINARY COUNCIL MEETING AGENDA 14 JUNE 2021

MAPOON ABORIGINAL SHIRE COUNCIL
Advertising Spending Policy 2021-2022

RESOLUTION NO. XXX 2021 VERSION &

ADVERTISING APPROVALS

approving advertising expenditure, Mapoon Aborigingl Shire Council must ensure there is a
clear bre of accourtablity for content and expenditure and hat Councll s advertising policy Is
strictly adhared f0.

Al advertising undertaken by andior on bebalf of Mapoon Aboriginal Shire Counci must be
approved by the Chief Executive Officer or delegate.
Al expenditure on advertising must be appeoved by the Chief Executive Officer or as delegated.
The approving oficer must ensure thet:

(a) The expenditure is in accordance with this policy,

(®) The cost of the advertisement is appropriate for the number of people it is intended o
infoem and provides a comeensurate beneft 10 the Counci and 10 the publc;

() The cost is avadlable in the relevant budget ilem and meets the usual requicements for
pendiure approvels.

5. Inclusions and exclusions
For the purposes of this poiicy, the Sllowing inclusions and exciusions apply:

6. Relevant Legisiation
o Local Governmant Regulation 2012

197 Adventising spending
(1) A Jocal government must prepace and adopt a policy about the Jocal government”s
MQM(-MMW)
:zgsbcdm-yw“ycmm—
. —

(1) the advertising is 10 provide iformation or educatson 10 Be public; and

(i) e mformation or education is provided in the public intevest; and
(D) & & way that & consistent with the local government's
(3) Advertiving s promoting. for the paymnent of  fee, an ides, poods of sexvices 1o the
publc.

7. Variations
MASC reserves the right 1o vary, replace or terminate this policy from time o time.

8, Related Policies and Procedures
¢  MASC Procurement Polcy

Policy Version and Revision Information
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Version 2
Adoption Date: 18 June 2019

Version: 3
Adoption Date: 16 June 2020

Version: 4
Adoption Date: 14 June 2021

10. Workplace Participant Acknowledgement
| acknowledge:
(&) Receiving this MASC Policy:
(o) That | should comply with this policy, and
() That there may be discipinary consequences I | fal 1o comply, including termination of
employmant,

Your name
Signed:
Date:
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This s an official copy of the Procurement Policy 2021-22 of Mapoon Aboriginal Shire Coundll,
made in accordance with the provisions of the Local Government Act and Regulations, Public
Records Act, Mapoon Aboriginal Shire Councl’s Local Laws, Sebordinate Local Laws and current
Coundl Policies.

The Procurement Policy 2021-22 Is 2 Statutory Policy.

Statutory policies are prepared In response 1o legslative requirements and mandate employee
bebaviour, This Policy is approved By the Mapoon Aboriginal Shire Council for the guidance of
Coundl and Councll staff.

VIRSION 1 DATE DETAILS

10 | 1joraon? Responsible Officer: Accountant
Policy Type: Statutory Policy

20 | /W08 Responsible Officer: Accountant

x Policy Type: Statutory Policy

30 | 16/06/2020 Major Revision
Responaible Officer: [xecutive Manager Fmance
Policy Type: Statutory Policy
Responsible Officer: Executive Marager Fimance
Policy Type: Statutory Policy

Recommended 30 Jore 2022
Review Date:
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Procuwrement Policy 2021-2022

1. Introduction/Palcy Statement:

The purpose of this policy is 10 cutine Council’s approach to developing and maintaining
procurement peactices for the acquisition of goods and services which optimise value for money

and promote effective suppier relationahips. Value for money, does not necessarily mean
selecting the lowest price.

2. Policy scope:

This Procurement Policy applies to the procurement of all goods, equipment and related services,
construction contracts and service contracts. The policy applies to the Chief Executive Officer and

all Council employees. R s the resporaibility of Council employees iswvalved in the procurement
process 10 understand the meaning and intent of the policy.

3 Definiziors
Goods and Services Tax
Al values quoted in this policy are exclusive of GST,

Lorge sized procurement arrangement

A contractual arrangement with 2 supplier that s expected to be worth (exchasive of GST) $200,000
or more in a fimancal year.

Life Cycle Coating
An evaluation of the costs of procuring, owning, operating and disposing an asset.

Local Supplier
A local supplier s 2 business entity operating locally as described In Section 4.3 of this policy.

Medium sized procevement arrangement
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A contractual arrangement with 3 supplier that Is expected 2o be worth (exdusive of GST) $10,000
or more, but less than $200,000.

MEPQS

The Mapoon Aboriginal Shire Coundil Register of Pre-Qualified (Preferred) Suppliers. The selection
criteria of the MRPQS are contained in the Mapoon Aboriginal Shire Coundl Pre-Qualified Supplier
Procedure,

Preferred Supplier Arrangement

A form of standing offer where 2 pre-gualified supplier has provided a standing quotation for the
foods or services.

Preferred Supplier
A supplier who has been assessed by Coundil as having the technical, financial and managerial
Capabiity necassary to perform contracts on time and in accordance with agreed requirements.

Purchase Order

The official document, normally generated by Councll s finance system, used %0 authorise and
record the purchase of goods or services by Council. It is, In most cases, e prime reference
confirming the contractual situation between Councll and the suppler.

Purchase Reguhition

The official document which records Council’s requirements for goods and/or services and records
the details of any quotes obtained. It is used 10 ralse 2 Purchase Order in the Finance System. Any
staff member may complete 3 Purchase Requistion, but it must be cosigned by 3 manager,

Registered Business

A company or entity a3 defined by the Auntralian Securities and Investment Commission (ASKC) and
that also appears as “Active” in the ASIC Business Name Register and 35 amended from time to
time.

Sound Contracting Principles
As Sefined in the Local Government Act 2000, the sound contracting principles are:
a) Value for money, and
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b) Open and effective competition; and

¢} The develcpment of competRive local business and industry, and
d) Erwvircnmentd protection; and

e) Ethical behaviour and fair dealing.

Standing Offer Arrangement

An agreement wubject 1o specified terms and condRions whereby Council agrees 10 purchase their
requirements of a specified number or range of Rem, during a specified time pericd from the
supplier at agreed prices or on an agreed price basls. Normally no obligation to purchase a
specified guantity exists although estimates for the guidance of the supplier may be given.

4. Policy statement:
There are four aspects to the Procurement Policy.

a) The Procurement Principles provide guidance in regard 10 ethical behaviour and sound
contracting principhes,

b) The Procurement Arrangements provide the procedures 1o be followed for each
procurement category.

¢} The Local Supplier Preference provides guidance on how to apply the Council’s desire to
§ive preference to local suppliers; and

d) The Delegations proscribe the linits for stalf to authorise the procurement of goods and
services.

4.1 Procurement Principles
Coundl officers are reguired toc

a) Adhere to the “Sound contracting principles”™ as stipulated In the Locel Government Act
2009,

b) Preserve Councll’s integrity in the procurement process to ensure that Councll may be seen
to have acted beyond reproach in all dealings;

¢} Abide by Councill's Code of Conduct and all applicable policies and instructions; and

d) Sowrce guotations and ralse purchase orders prior to recelving goods and services.

Coundl officers iswolved in purchasing must act with impartiality, falrmess, independence,
openness, integrity, and professionalism in ther discussions and negotiations with suppliers and
their representatives. All employees must:

e Perform the procurement task honestly and without favour or prejudice;
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Spend Coundil funds efficiently and effectively and in accordance with e Law and Council
polxy;

Deal Lairly, impartially and consistently with supplies and prospective suppliers;

Keep confidertial all seraitive information obtained as part of the procurement activity;
Not have an actual conflict of interest in refation to the procurement activity; and

Not seek or accept any remuneration, gt or advantage.

Purchase Orders are 10 be generated for all purchases of poods and services other than:
Staff reimbursement;
Corporate card transactions; or
Long-term supply contracts (Ergon, Telstra, etc ) or
Direct payments and fees (bank charges etc ). or
Other purchases where an Executive Manager of the CEO has determined in exterwating
circurmtances that » Purchase Order is not required prior to purchase,

Purchasing activities must, whenever possible, result in effective competition in the provision of

goods and services. Councll must give fair and eguitable consideration to all prospective suppliers.
4.2 Procurement Arrangements

Coundl staff are to achieve the best value for money over the long term in thelr purchasing
decions. The concept of value for money is mot restricted to price alone. The value for money
assessment may include corsideration of:

Contritestion to the advancement of Council's priorities;

Fitrwess for purpose, quality, after sales servicing and support;

Whole-of-ife costs including costs of acquiring, using, maintaining and disposal; and
Internal administration costs;

Price;

Technical compliance issues;

Risk exposure and reputation of the supplier,

The value of any associated emvironmental benefits; and

Advantages of local knowledge, networks and relationships.

The relative weighting of the different components will depend both on the value of the
trarsaction and the materials or services being procured.

Conyideration ment be given 10 the wuie of evaluation crideria for Medum-sized procurement
arrangements where ® will 2asist in determining the most advastageous supply arrangement 1o
Councl over the long term,

The use of evaluation criteria is mandatory for Al Large-acale procurement arrangements,
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The purchasing thresholds described in Table 1 below must be adhered to unless directed in
writing by the CEO. The value of the purchase contract is to be calculated over the full contract
period. Approval of all Purchase Orders must be undertaken by the appropriate delegated
purchasing officer. Purchasing defegations are provided in Table 2.

Amount of Purchase

Requrement

Under $1,000

2) The Preferred Supplier List shall be utilised for these
procurements where such goods and services are on the
Preferred Supplier st

b) Quotations are not required, but stalf must be able to
demonstrate that Coundil is receiving value for money with the
parchase;

<) Payment for purchases under 51,000 can be made with a
Corporate Card;

d) Staf may make purchases with the prior approval of a purchasing
delogate and request re-imbursement;

o) St may request » Purchase Order 10 be used for the purchase,

$1,000 to $5,000

¢) The Preferred Supplier Ust shall be utilised for these
procurements where such goods and services are on the
Preferred Supplier fist.

1) Alocal supplier may be given preference for purchases in this
category with the appiication of 3 maximum 10% local preference
up 1o a maximum of $200,

¢) Goods and Services may also Be sought from the Local Buy panel
arrangements.

d) Payment for purchases under 55,000 can be made with
Corporate Card up to the individual item limR of the card;

¢) Where practicable, two verbal guotes shall be requested, and the
detalls recorded on the Purchase Reguisition.

$5,000 - $15,000

3) The Preferred Supplier List shall be utilised for these
procurements where such goods and services are on the
Proferred Sspplier Bat. A single written quote shall be obtained,

b) Where suppliers cannot be sought from the Preferred Suppliers
List, 3 minimum of two written quotes shall be requested, with
the details recorded on the Purchase Reguestion. A minimum of
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Regqurement
two working days is 10 be allowed for the receipt of such quotes
from time of reguest.

A local supplier will be given preference for purchases in this
Ccategory with the applcation of 2 maxdmum 7.5% local
preference up 1o & maisnum of $650 10 encourage the
development of local business and the availability of such goods
and services 10 the community locally.

Supplers may be sourced from Local Buy Panel Arrangements
with 2 written quotation.

Relevant Quality Assurance and Workplace Health & Safety
requirements are to be considered in the procurement of such
goods and services.

Reasons for not accepting the lowest guote from the lowest
conforming local supplier must be recorded.

Whare local preference has Been applied 10 sward the
procurement to a local supplier, the local preference amount
applied will be noted.

The procurement of these goods and services shall be in accord
with the conditions of delegation under this policy and the Chiefl
Executive Officer’s delegation to relevant Coundil Officers,

A specification shall be prepared for all goods and services in this
category.

The Preferred Supplier List shall be utilised for these
procurements where such goods and services are on the
Preferred Supplier ist. A minimum of one single written quote
shall be cbtained.

Where suppliers cannot be sought from the Preferred Supplers
List, or 2 Local Buy Panel Acrangement, 2 minkmum of three
written guotes shall be requested, with the details recorded on
the Purchase Reguestion. A mindmum of four working days,
except in the case of emengencies & 1o be allowed for the receipt
of such quotes from time of roguest.

A Local Supplier will be given peeference for purchases in this
category with the appication of 2 masimum 5% local preference
up 20 & maximum of 52,000 1o encourage the development of
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Regqurement
local business and the availability of such goods and services 10
the comenunity locally.
Public advertising may also be used for this category. Where

public advertising is used 1o source quotations, & minieum of
four selection criteria shall be used to assess the submissions. A

minimum of ten working days i 10 be allowed for the receipt of
wach quotes from time of advertising.

Relevant Quality Assurance and Workplace Health & Safety
requirements are 1o be considered in the procurement of such
goods and services,

) The procurement of these goods and services shall be in accord
with the conditions of delegation under this policy and the
Council’s delegation to the Chief Executive Officer,

Note: Council approval is required for all procurements of $100,000

o more.

3) Council approval is required for all procurements of $200,000 or
more.

b) A detalled speciication shall be prepared and shall include any
relevant Qualty Assurance reguirements and Workplace Health
and Safety reguirement In accordance with the Work Mealth &
Safety Act 201 Mor all goods and services in this category.

A minimum of four selection critert shall be used t0 assess the
whbmissions. Relevant Quality Assurance and Weorkplace Mealth
requirements are to be considered In the procurement of such
goods and services.

A form of contract will be included with the specification,

The Local Supplier preference arrangements do not apply to this
category.

Procurements in this category will be by way of tender and shall
be advertised in local and/for regional newspagers, public notices,
fiyers and coundll email distribation list for public notices or as
directed by the Chief Executive Officer from time to time,
wvRations may also be iwited from members of Local Buy panel
arrangements where appropriate

The tender advisement/notice shall aliow at least 21 days from
the date of the advertisement for the submission of tenders,
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Regqurement

h) Al offers shall be evaluated, and a report prepared for Council’s
consideration. Purchase Orders cannct be placed or contracts
entered into until Coundil has approved the purchase.

Table 1: Purchasing Threshelds,

4.3 Local Supplier Preference
Coundl encourages the development of competitive local businesses within its local government
area. In this policy, 2 ocal supplier™ Is a:
Registered Business that is bemeficially owned and operated by persons who are residents
within the MASC local government area; or
Registered Business or individual that has its principal place of business within the local
government area of council; or otherwise 2
Registered Business that has a place of business within the Local Government area of
Council which solely or primarily employs persons who are residents of the MASC Local
Government aea

Whare goods or services are avallable locally but procured from outside the shire, documentation
s required to demonstrate that local preference has been considered. Councll has a scaled local
preference policy for the procurement of goods and services other $han plant hire as follows:

Comtract Value Evaluation preference
Up to $5,000 10.0% wp to 3 maxkmem of $200

Greater than $5,000 up to 15,000 7.5% wp to a maximum of 5650

Greater than 515,000 up to $200,000 5.0% wp to 3 maximum of 52,000
Greater than $200,000 None
Table 2: Local Supplier Preference values

Plant Hire is excluded from the appiication of the Local Supplier Preference as local suppliers have
an advantage in regard to the transport of plant to site.

44 Purchasing Delegations
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The Chief Executive Officer has the delegated authorRy to allocate financial delegation to positions
within Council. These are provided befow in Table 3. Any new positions or changes/varlations must
be approved by the Chief Executive Officer in accordance with the relevant legisiation.

Amount

$100,000

$20,000

$20,000

4

$20,000

$5,000

$3.000

$3,000

$3,000

$3,000

S. Indusicns and exchaions

For the purposes of this policy, the following indusions and exclusions apply.
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¢  Disposal of land and valuable non-currest assets. Section 227 of the Local Government
Regefotion 2012 provides that land and valuable non-current assets must be disponed of by
way of auction or by inviting tenders.

o Additional exceptions are permissible where Councll considers that one of the following
circumstances is evident:

o Council is satisfied that only 1 supplier is reasonably avallable;

o Council determines that due 10 the specialised or confidential nature of the services
sought, it woudd be impractical or disadvantageous for Councll to invite guotes or
tenders,

A genuine emergency exists as determined by the Mayor or CEO;

The contract is for the purchase of goods and is made by auction;

The contract is for the purchase of second-hand goods; or

The contract s made with, or under arangement with, a government body.

6 Relevart Legislation

* Local government Act 2009
Local Government Regulation

198 Procurement policy

() A becal government must prepase and adopt a policy about procurement (2
procurement policy).

@ The procurement policy must inchude details of the principles, nclading the
sound coatracting peinciples, that the local povernment will apply in the fisancial
year for purchasing goods mad services.

() A kecal govermment must review its procurcssent policy amaually.
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7. Variations

MASC reserves the right to vary, replace or terminate this policy from time to time.

8. Related Policies and Procedures

Code of Conduct

Contract Negotiations Policy
Credit Card Policy
Disposal of Current Assets Policy
Fraud and Corruption Plan
L R Policy Version and Revision Information
Policy authorised and adopted by:

Chief Executive Officer and The Mapoon
Aboriginal Shire Coundil.

Policy sutherised and adopted by:

Naseem Begam Chetty: Chief Executive Officer
and The Mapoon Aboeiginal Shire Council.

Policy Maintained by: Deecutive Manager

Mandated Arnewaal Review LGA 104 (5) This
Version: 3.0

Date Adopted: 16 June 2020

Mandated Arevaal Review LGA 104 (5) This
Version: 40

Date Adopted: 14 June 2021
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10. Workplace Participant Acknowledgement

1 acknowledge:

a) Receiing this MASC Policy:
b) That | should comply with this policy; and
¢} That there may be disciplinary conseguences If | fail to comply, induding termination of

employment
Your name:
Sigred:
Date:
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7.9 GOVERNANCE MANAGER'S REPORT RESPONSETO THE INTERNAL AUDITOR'S REPORT ON
THE MAPOON STORE.

Author: Royleen Wolski, Governance Manager
Authoriser: Steve Linnane, Acting CEO
Attachments: 1. Mapoon Aboriginal Shire Council Stores Internal Audit Report.pdf

PURPOSE OF REPORT

To update the Council on actions taken in order to address issues identified in the Internal
Auditor’s Report.

BACKGROUND

An Internal Auditor was engaged to independently undertake an evaluation of the risk management
controls and governance procedures in place over the Retail Stores operations, in particular how
they relate to the management of inventory with the purpose of reporting recommendations to
management and the Council.

DISCUSSION

The Internal Auditor’s findings confirmed a number of positive governance issues, in particular that
the Internal Auditor agreed:

e that stocktake procedures appeared to be comprehensive and easy to follow,
e that he was satisfied that daily cash reconciliations were being properly performed,

e that he performed test counts on a significant number of stock items (sample of 576 from
2,135 stock lines) from across all departments and traced these through to the final count
performed by the Store Manager subsequent to their site visit. Allowing for reasonable
movement due to sales, there were no significant variances noted,

e that he checked the cost prices shown on 135 stock items out of the population of 2,135
stock lines with insignificant errors noted.

The Audit confirmed that there were some errors identified:
e anumber of errors in prices and quantities entered into the POS system,
e GST was not properly recorded on a number of inventory items,
e No snap shot stock takes were being taken, and that known errors were not being rectified

on a timely basis,

e Treatment of layby items are not covered by any specific Council policy and the layby
monies received are not presently recorded in any Council accounting systems.

e Stock departments and locations in ProfitTrack could be improved to enable more efficient
rolling stock checks to occur throughout the reporting year and reduce the impost of a full
stocktake being performed more than once annually.
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e Key performance measures have not been formally defined for the Retail Store Manager
and there is no reliable monitoring of the Retail Stores performance against pre-
determined measures such as gross margin, inventory turnover days or budgeted sales.

In response to these comments, the Governance Manager has made a detailed examination of the
issues highlighted and offers the following information in relation to each:

e anumber of errors in prices and quantities entered into the POS system,

o The Governance Manger has arranged to have an additional Profit Track access
provided to her, in addition to those in place at the store, and is now able to
commence:

(a) cross checking pricing and
(b) sending spot check requests to the Store Manager to check items on a
random basis
e GST was not properly recorded on a number of inventory items,

o The additional Profit Track terminal will allow the Governance Manager, and later
the Executive Manager of Community Development to oversee these operational
aspects of the Store.

e No “snap shot stock takes” were being taken, and that known errors were not being rectified
on a timely basis,

o “Snap shot stock takes” are now conducted on a regular basis.

e Treatment of layby items are not covered by any specific Council policy and the layby
monies received are not presently recorded in any Council accounting systems.

o The lay by system was reintroduced by the most recent managers without
consultation with either the Governance Manager or the Chief Executive Officer,
and despite being instructed that Lay-bys were not permitted due to anomalies
which had occurred previously. At the time the most recent managers took over
there were no lay-bys, and when they introduced them, they did not introduce the

documentation required by consumer law.

o Moving forward, no new lay-bys are being taken, and there are only four laybys

still current.

o The current Profit Track system does have a system whereby laybys can be
entered into the system and the monies added as they are received. Should laybys
be continued, the new managers will be instructed to enter them correctly into
the system and this will be one of the KPI’s they are required to achieve.
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e Stock departments and locations in ProfitTrack could be improved to enable more efficient
rolling stock checks to occur throughout the reporting year and reduce the impost of a full
stocktake being performed more than once annually.

o The ability to conduct rolling stock takes has always existed through profit track
and the use of this feature will be a KPI of the new management.

The Internal Auditor’s Report contained the following detailed findings:

1. DETAILED FINDINGS

6.1 MAINTENANCE OF POS SYSTEMS

Observation

During our site visit, we noted that there were a number of discrepancies noted on the entry of
invoices into ProfitTrack. For example, we noted on three invoices where the cost price excluding
GST for items had not properly considered the correct GST amount as shown on the invoice.
Similarly, we noted that the prices and quantities shown on two invoices did not agree to the
amounts entered into ProfitTrack. These errors, although not significant in quantum or price, could
lead to incorrect stock information being maintained in the POS System.

Recommendation
An additional review on invoices entered into the stock system by an appropriate level of
management would ensure that errors are identified on a timely basis.

Response:

Over the entire internal audit, only five invoices were found to be inaccurate, and in view of the
tlarge volumes of invoices involved this is a minute problem, as the internal auditor pointed out.

6.2 FREQUENCY OF STOCKTAKES

Observation

We note that the Store has recently implemented the procedure of performing monthly stocktakes
of all stock items in the Store. This means that Council is only aware of stock discrepancies on a
monthly basis and this limits the ability to properly investigate the cause of any variance.

Recommendation

The POS system used by the Store has the capability to manage “snapshot” stock counts throughout
the month and the utilisation of this feature on high-risk/high-volume items would ensure issues
are being identified on a timely basis. For example, fuel and cigarette counts could be done daily to
identify any stock losses on the day. This would ensure that any investigation would be likely to
properly identify the cause of the discrepancies.

By improving the stock departments and locations in ProfitTrack, the ability to perform more
efficient rolling stock checks throughout the reporting year would reduce the impost of a full
stocktake being performed more than once annually.

Response:

Snap Shot Stock takes are already being implemented.
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6.3 LAYBY PoLicy

Observation

We note that the Store has implemented a layby process by which community members can make
payments over time towards the purchase of major equipment like televisions, bikes or whitegoods.
These items are set aside by Council staff and a spreadsheet is maintained to manage the
outstanding balances. However, we note that the stock continues to be owned by Council until such
time that the final payment is made and the monies are kept separately from the Council accounting
systems. There is no formal policy in place to ensure proper process is followed in respect to the
holding of monies and the treatment of stock under layby.

This exposes Council to the risk that monies received is not being properly recorded in the council
records, stock items are held by Council for laybys that may not be sold and procurement limits may
be exceeded outside delegated authorities.

Recommendation

Council should formalise a policy in respect of layby goods and ensure that this is distributed to all
stakeholders in the process. Proper procedures should be developed to ensure that Council is
properly recording the monies held in trust and the stock items in its accounting records. Delegation
authorities should also be set to ensure that there is limits on what exposure Council may have on
this type of transaction.

Response:

A formal layby contract was provided however the most recent managers failed to use it. The
stock which has been held on layby includes expensive white goods and the long term storage of
unsold goods is not a good practice. The short term turn over of big ticket items will be a KPI of
the new management.

The Governance Manager has commenced overseeing the Store’s ProfitTrack System, and a new
procedure has been implemented where lay-by payments are entered into Profit Track as they are
taken, all money taken is recorded in Council’s system, and no unaccounted-for money will be held
in the store safe.

6.4 MONITORING OF STORE PERFORMANCE

Observation

We note that there is no regular review of actual store performance against key performance
indicators, such as gross margins, net profit margin or inventory turnover days. As such, there is no
clear communication of what performance measures the Store is expected to receive and the lack
of meaningful information being available to monitor performance means issues are not highlighted
on a timely basis.

Recommendation

Council should clearly identify key performance indicators for the Retail Store and ensure that this
information is regularly monitored and appropriate corrective action taken for significant variations
from expected results.
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Response:

The Governance Manager now has access to Profit Track at all times and is able to counter check
both orders, mark ups, and KPI’s of stock purchase and stock movement.

KPI’s are currently being formulated for the incoming management team.

RECOMMENDATION

That the Governance Manager’s report in relation to the Store Internal Audit be received and
noted.
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L INTRODUCTION

6.1 PURPOSE

In accordance with he NMagoon Aborgnal Stwe Councd's (MASC) mlernal sudt process and peogram schodue
Jossups has urderiahen an evalustion of e effectivensss of he rak management CONBols and overnance
procedures I place over the Retel Siores cperatons, In particule how Bay refiaie 0 Be management of
nveniory wi e purpose of 1egorting recommandations 1o management and he Councd

6.2 OBJECTIVES AND SCOPE

Kary rsks denifed in B reviow of Be Retad Stores inchude

. Fadure © pooperly record swentory on hand

. Fadue © Wenify damaged or defective goods on a tmedy bass

. Lxcons mveniory lewels regularly 0cour resslling In Urmecessary Garying costs

. Paulicent rveniory dvels reguliarly ocour resuling n mesed Dulress opporundos

. Goods s0M Dy T store (such as by fems) 10 be redurned for credd may not accounted Sor property

. Purchases Twough ProMTrack are aot ndegendently authorsed of revewed

The scope of our engagement was ©© provide imied sssurance hat Be indemal contols famework over Relad

Sores rventory are appeoprately Sesgned and i cperatng efectvely by ass0ssing Te adequacy of polces
and procodures and analysng Gata 1 ientfy Coniol Geficincies and/'or NON DONA $08 aNSEClons

Owr apgroach inchuded the clowing steps

o Develoged an understandng of the irternal sudl process and delermined he assockated rsks thiough
dnoussion with key siaff

¢  Confemed exsing documented ey processes and cortroh, idendfied any changes and performed
wolk 1M s,

o Selecied hey COntrols and periimed specic lesting 10 ensure hat Tese Controls were cperatng
ofloctvely,

o Perform et counts on imveniory st 28 March 2000 and kace 10 siock-take pedformed on 31 March
2020,
Dacuss tndings wilh approprane levels of management,
Baue 8 repod oulireng our Indegs and recommendaions

This infermal audtt Inchuded inferviews with staff and Be nspecion of a samgie of documents sufcent o em
an opanson on Do eMecthveness of memal conirols

6.4 KEY CONTACTS

. M. Dale Pye (Stoee Manager)
. Ms [i2ebe Grosnewald F mance Marager)
. Ms Royeen Wolsk (Governance Manager)
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2. SUMMARY OF FINDINGS

We attended Be Counce Retad Sicres cperations dunng e wesk ended 26™ March 2001 s Be Councel had
planred o A stock take %0 Be perdormed over the weekend  We held dscussions with key S5 1o ensum hat
we had a good understandeng of the SO0k take proceduwres 10 e camied Out

Aough we were not in alendance for Mo weekend siock court, we periemed detalng lestng over B stock
N hand ot e Retad Siores durng our sie visd 10 ensure that the March 20021 siockiake could be reded upon

The folowng detadod %sing was performed

. Rervwrw of stockiako proceduses

. Drscussons wilh Siore Manager and Assistant Store Manager 1egasdng sione o« ations
. Pweriony lest counts

. Rrvwrw of siock fx ocbmolete or damaged Bems

. Tracing cost prces of veniony 10 tecert purchase 10 enswre hal Berms e secorded of cont

65 RESULTS

The stock-lake procedures vwend by the Siore Manager sppear 10 te comprebansive and easy 10 llow  The
use of marked aations and pre-counts of sarehouse stock were observed and ound 10 be appropratedy
periormed

We walied through e daldy cash counts on Tuesday 23 March 2021 and were salsted thal hese daly
reconciations were being properly performed

We periormed leal counts on o signilicant numBer of slock Bems (sample of 576 from 2,135 slock ke ) fom
acrons ol depariments and traced these Brough D the frad court performed By Be Slore Manager ssbsequent
10 our she vist  Alowing for reasonabie movement due 0 sales. theve wer NO SIOVICANt vanances noted

We agreed the cost prices shown on 135 siock Bems out of e populaton of 2 135 stock Ines wih negadcant
ersors noled

We otserved the following woakresses It Plersal Conrol and'orn Deremance MPIOvemont Olnervyalions

. Hoted a rummber of errars I paces and quanilios erdeced irdo POS system

. Hoted et GST wen not properly reconded on a sumber of Isweniony femms enlered

. HO snepahat siock Saken Deing conducied and knows errors are not beng reciited 0n & Imely basn

. Treatrmant of layby errs are not covered by any speciic Councd policy and the laryhy Mmones recerved
aro not presenty recorded in any Counal accounting systerms

. Stock Separtiments and localions in ProfT rack could be mgroved 10 enable more effaest roling slock
chodks %0 oocur thaoughout e reporting yoor and reduce the mpost of a S stockiske beng performed
more than once armcally

. Key periarmance measures have not boen formally defined fr e Rotad Stve Manager and Pare 5 N
rebabio monomg of he Retad Siores perfamance aganst pre determaned Moasres such a5 gross
margn, rveniory tnover deys o budgeted sales
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3. REVIEW RATING

Based on the scope of our sngagement, MASC periormance relevant B Bus rdemal audt review s outined
below  This rating =5 barsed on cbservations made Aurng 1he engagoment and In Some weas. Tess Sseratons
My have boen hviied by 1he scope of work performed

This ratng 5 0 assst MASC semor management and e Councll 10 focus on areas of greatest concem and
does not form pat of our opiion. The alng is from 150 5 and & eoplained In more detad s follows:

1 Neanal 0pgonuntes 10 msovement identfod

2 A small rrarmber of minoe CONROE WoRRNesses | DarOIMance mmgeovement Oppornunles
(eficency, efecivensss, econom y)

3 Severa corol weakrenven of concom Kertfnd [ wvenl peformance smoeovement 7
pporturites (eficency, eflectivensss, economy)

4 Sigretcant controd weakresses found v o number of areas / signicant opportundes for
penfimance mprovement (eMcency effechveness eConomy)

Pervasive. sgniicant wosknesses i condrols iendded / grocesses ae not eMowent,
offective of economic

4 CONCLUSION
Based on Mo work perormed, Terne are some wesknesses i the desgn and applcation of contols andior
cpporiursien © mprove Tie eficencies in Relad Siores venicry management.

In partculer mpeovements are fegured 10 efsute management of he folowng hey rsks.

Fadure © properly recerd imwveniory on hand

Fadure 1 Wenify damaged or defecive Qoods 0n & lemady Dases

Excess pventory levels regularly 000ur resulling N UINecessary Garmying costs
aulicent nrveniory levels reguiirly oot fesuling n messed Dusress cpporiuniies
Goods 1 be returmed e credit are not sccourded 1 propaly

S UMITATIONS

Ow riemal sutd work was imiled 10 Pt descrbed n thes report and was performaed N S000M0ANce wih the
cjeciives and spproach agreed n e engagement docurment. | G not comsiule an examnalion Of & revew
n accordance with general accepled audiing standards or assurance standards  Accosdingly, we provide no
OpmOn Or o form of assurance with regard 10 owr work o e rdormation UPON which Cur work wars based
We Od Nt autd Of otherwese verlly 1he Informaton supghed 10 Us I CONMORon with INS 0nQagement, except 10
P axtent speciied In e regort o 0ur ApEroved OBjecives and scope
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6 DETAILED FINDINGS

a Masettance or POS Svstens

Obtrsarvaiion

Durng our sde vist, we noted 1hat theve were & number of Gscsepances noled On e entry of Fvowes o
ProfMTmck For exampie, we aolod on Bree mwortes whise he cosl price escluding GST for ferms had not
properly consdered the cormedt GST amourt as shown on the rvoice.  Smbarly,. we noled et Be prices and
Quanttes shown on Wwo Nvoioes Gd not agree 10 Pe amounts entered Mo PYoMTrack These emors, akthough
Nt Spficant In Quartem o prce, Could load 1 Noormect IO Iformation borng martamed in Pe POS
Syviem

Recormendaton
An addtonad seview 0n Pvoioes erfiated Indo the Mock syslem by an sppropriste level of maragement soukd
nsure Tat eors are ientod on a Smely bes.

a2 FRECUIMNCY OF STOOCTMES

Ctrarvanon

We nolde hat the Siose has recondly implamented the proceduse of pariorming monthly stockiakes of ol stock
foms i the Siore. This meens thal Councll i only swire of siock dicrepancies On & monihly basis and ths
iy the abdity 1o propedy rvestigate Be cause of any varnce

Recommendaton

The POS system usad by the Store has the capabilty to marage “snapshof” stock counts Swoughost the month
and the utisaton of Tus feature om Ngh sskhegh vohume Bems would enswre issues are beng enifed on a
ety bass.  For example, fusl and cigareiie cousts could be done dally 10 ienily any SOk losses on the
day. This would ermsre Bal any rvesligaion would be Moaly 1o propesly ety the cause of the
dscTepences

By mpeoving he slock depariments and locaions s ProM T rack, the abiity 1o perform more efficient roling
stock checks throughout the reporting year would redece the mpost of a Al stockiake being periormed mone
Pan once anualy

L) Lavey Poucy

Otrwsrvation

We note that the Stome has implemented a lryby (rocess Dy wheoh commenty members can make payments
over lre werds e purchase of mapr eQupment Mo televisions, Dibes of wislegoods  These denms are set
avde by Councd slalf and & spreadsbeet 5 manisred 1o manage he cutlandng Balances. However, we nole
ot the stock contimues 10 be owned by Councll untll such Sme Bat the Srad paryment Is made and the mones
are kopt sepasately from the Councld accounting systens.  There is 00 formal poloy i PASCe 0 SNSUe PRoper
process 15 olowed In respect 10 the holdng of monses and 1he boalment of slock under lryly .

This exposes Councd 10 he rsk that mondes received &5 not bewng properly recorded n the counol reconds,
slock e are hedd by Councd ke laybys hal may not be sold and procusement lenils may Lo asconded
outwde Cabgated auhonben
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Recommendaton
Counct should formalne a polcy n respect of layby goods and ensare that thes is datrBated 10 al stakeholders

n e rocess  Proper procedures should be developed 10 ensure hat Councd s grogery recordng the
morses hald s ust and he slock fems In s accouniing ssconds.  Delegaton suthories shoukd also be sel 1o

enasure Hhat Bare & keaty on what eaposure Councd may hawve on B ype of Fansaction

a4 MONTORNG OF STORE PORrORMsANCE

Ctrsarvanon

We nole Bhat theve 5 0 segular review of actusl sicre periormance agaral key Derormance ndicalons, such
o gross margns, ned prolt marpen or wveniony lumover days. As such, theee Is no clesr commurscation of
WAt pariorTRance Measutes the Store 5 expected 10 1eceve and Te lack of meanngful Intormation teng
avadabio 10 MOMY PErionmance Moars ssues are Not ohhghied on a mely Dass

Recommendsaton
Counct should clearly denddy ey perirmance nGcaions for the Retad Siore and ensure that ths wfoemation
n reguisrly mondored and spgrogriaie comective action tshen for sgaificant vartalions bom pecied renuls.
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7.10 GOVERNANCE MANAGER'S REPORT ON MAPOON STORE, ACCOMMODATION AND

CAMP GROUNDS.
Author: Royleen Wolski, Governance Manager
Authoriser: Steve Linnane, Acting CEO
Attachments: Nil

PURPOSE OF REPORT

To update Council on Governance and enterprises matters.

BACKGROUND

Council operates two retail businesses, the Mapoon Council Store and the Accommodation
Complexes, which include the Paanja Lodge Cabins, Contractors Dongas and Cullen Point Camp-
Ground.

DISCUSSION

BACKGROUND

Council operates two retail businesses, the Mapoon Council Store and the Accommodation
Complexes, which include the Paanja Lodge Cabins, Contractors Dongas and Cullen Point Camp-
Ground.

DISCUSSION

Accommodation & Camping Facilities

Cabins & Contractors Camp

May 2021 overall Cabin Occupancy was 53.63%, however there were weeks where daily occupancy
was 100%. The previous month’s occupancy was 48.1%, and March 2021 was 39.11% so currently
cabin occupancy is steadily improving.

By comparison, May 2020 Cabin Occupancy was still heavily affected by the COVID Closure of the
Cape, was only 10.76%.

Ensuited Donga Occupancy was 40.05% predominantly due to the presence of Gulf Civil contractors.

The previous month’s ensuited donga occupancy was only 23.7%, so again there has been a
significant improvement.

Construction of the four new Cabins is progressing and the Executive Manager of Works and
Infrastructure estimates that they will be completed by approximately July 2021.

Cullen Point Camp-Ground

May 2021 Occupancy of the Cullen Point Camp-Ground is recorded as being 42.11% which has
picked up considerably on the previous month, which was only 11.85%.

By comparison, Cullen Point Camping Ground in May 2020 was busy with campers predominantly
from Weipa with occupancy of 32.22%.

Both the Rangers and the Accommodation & Governance Managers are monitoring incoming
vehicles and guests in relation to their point of origin.
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The Cabins made a net profit of $118,092.97 and Dongas made a profit of $34,419.21, making a
total net profit of $152,512.

Store

The Store Managers departed at short notice, stating that ill health was their reason for not
continuing. The Accommodation Manager is providing relief management in the short term, and the
Governance Manager is assisting with Accommodation until the new store management team
arrives.

The incoming management team has a stable employment background, including over eleven
years managing a remote store at the Community of Alpurrurulam (Lake Nash) in the Northern
Territory. That community has a population of approximately 420 people, of whom 387 (92%)
identify as being Aboriginal. The new team is expected to arrive on 21 June 2021 and will be in
place in time for the end of Financial Year Stock Take. They will be assisted in their transition by
the current Relief Manager.

The End of Financial Year Stocktake is scheduled for Wednesday 30t June, and in preparation for
this the Store Manager is conducting “Snapshot Stocktakes” to ensure recorded stock levels are
correct. It is strongly advised that the store trade for the morning of Wednesday 30 June 2021, and
then close to allow an accurate stocktake to be conducted.

RECOMMENDATION

That the report of the Governance Manager be received and noted.
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7.11 COMMUNITY, AGED AND DISABILITY SERVICES

Author: Wilma Gibson, Community Services Coordinator
Authoriser: Steve Linnane, Acting CEO
Attachments: Nil

PURPOSE OF REPORT

To give updated information for council

BACKGROUND

This report provides available data in relation to service delivery.
DISCUSSION

Data is available from the Recording of Client Services (ROCS) Program after it has been entered. At
the time of the preparation of this report, the data from April and May had not been completed.

CHSP PROGRAM: Jan -March 2021

Clients 19
Domestic Assistance 24
Social Support (Individual) 38
Social Support (Group) 60
Meals 332
Home Maintenance Visits 20
Client Transports 94
Personal Care Visits (Due to Nil Assessment 0
Approval by Regional Assessment Services)

QCSS Program: Jan -March 2021

Clients 2
In Home Supports 54
Community Connection Support 14

Home Care Packages-

Clients 7

Service data was unavailable at the time of the preparation of this report.
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RECOMMENDATION

That the Community Aged and Disability Services Report be received and noted.
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7.12 COMMUNITY SERVICES - PLAYGROUP

Author: Wilma Gibson, Community Services Coordinator
Authoriser: Steve Linnane, Acting CEO
Attachments: Nil

PURPOSE OF REPORT

To give an update to Council on the progress of the Playgroup Program.

BACKGROUND

This report will give information about current attendance and re-engagement with community
families, and partnership with external stakeholders.

DISCUSSION
Outcomes and Achievements

- Mapoon Playgroup has commenced re-engagement with Napranum Parents and Learning
Program (PAL Program) who have made two visits to Mapoon. This has resulted in a stock
take of resources being completed for the Parents And Learning (PAL) Packs, with a plan to
visit weekly to coach and support new staff.

- PAL Packs are designed activities for children under three years of age. The packs have
specific themes designed by Early Childhood. Each week a new pack is delivered to the
families, and the previous pack is collected and returned to the Centre.

Highlights for the Month

- Families and children are showing positive interest in re-engaging with Play Group activities.
This has been via enquiries and asking questions around what day is Playgroup on and when
can we come.

Statistical Data

Details Statistic

Home Visits Four Families

PAL Packs Delivered Four x Two Weeks Activities for May 2021
Number of Participants Four

Number of Indigenous Participants Four

RECOMMENDATION

That the Community Services -Playgroup Report be read and accepted.
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ANY OTHER BUSINESS

Nil

CORRESPONDENCE IN

Nil

CORRESPONDENCE OUT

Nil

NEXT MEETING DATE

Proposed date for next meeting: 20 July 2021

CLOSE MEETING
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