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7 OPERATIONAL REPORTS 

7.1 POLICY FOR ADOPTION 

Author: Elzebie Groenewald, Executive Manager Financial Services 

Authoriser: Tim Rose, Acting CEO  

Attachments: 1. Councillor and Staff Travel Allowance Policy    

  
PURPOSE OF REPORT 

Council to review the Councillor and Staff Travel Allowance Policy with updates ATO Taxation 
Determination TD2022/10. 

 

RECOMMENDATION 

That Council adopts the Councillor and Staff Travel Allowance Policy. 
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7.2 HUMAN RESOURCES REPORT 

Author: Danielle Turner, HR Consulatant, Preston Law 

Authoriser: Tim Rose, Acting CEO  

Attachments: Nil 

  
PURPOSE OF REPORT 

To present the Human Resources Consultants’ Report for July 2022 to Council.  

BACKGROUND 

Danielle Turner, HR Consultant from Preston Law prepared the Report. 

DISCUSSION 

Employment Outlook 

Current number of employees 

Department Number of Employees 

Infrastructure and Works 16 

Environmental Services 14 

Community and Development 11 

Finance  4 

Executive/Corporate Services 9 

Total 54 

 

Resignations/Terminations 

Department Number of Employees 

Infrastructure and Works 2 

Environmental 0 

Community and Development 1 

Finance  0 

CEO/Governance/HR 0 

Total 3 
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Recruitment 

Positions Advertised: 

Position Status 
Aged Care Manager Interview conducted. 
Carpenter (2 positions) Ongoing. 
Machine Operator To be readvertised.  
LTC Coordinator Interview conducted. 
 

New Appointments 

Name of Employee Position Department 

Lilah Jia  Acting Receptionist Corporate Services 

 

Training & Development 

• 8 employees underwent First Aid Training in August 2022. 

General business 

Annual Close Down 

Under the Stream A Award Council must give employees at least 90 days notice if it wishes 
to close down over the Christmas and New Year Period.  

Last year, Council closed for 2 weeks. If Council proposed to do the same for 2022/2023, 
some options are:  

1. Close at midday on Friday, 16 December 2022 and reopen on Tuesday, 3 
January 2023. There will be 3 public holidays, which means staff will have to 
take 8 days annual leave.  

2. Close at midday on Friday, 23 December 2022 and reopen on Monday, 9 
January 2023.  There will be 3 public holidays and for this people staff would 
have to take 7 days annual leave.  

Council would be required to maintain a skeleton crew to ensure operational requirements 
are met. Once a decision is made, it will be up to the relevant Executive Managers to 
determine what their operational requirements are over the close down period, and they 
will be responsible for having discussions with staff and developing a roster.  

Grace Day 

Council is often very generous with giving a “Grace Day” for all of the employees. An option 
outside of the above allocations is Wednesday 28th December 2022 as the Grace Day. 
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Absenteeism 

Number of hours absenteeism (unauthorised leave): 

Department January 2022 February 
2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 

Infrastructure and 
Works 

89 hours 

(8 employees) 

50.5 hours 

(7 employees) 

146.50 

(7 
employees) 

97.5 hours 

(6 
employees) 

126 hours 

(8 
employees) 

115.5 hours 

(7 
employees) 

122 hours 

(6 
employees) 

142.5 hours 

(10 
employees) 

Environmental 
Services 

134 hours 

(8 employees) 

59.7 hours  

(8 employees) 

79 hours 

(8 
employees) 

58.25 hours 

(7 
employees) 

65.5 hours 

(9 
employees) 

113.75 hours 

(9 
employees) 

60 hours 

(8 
employees) 

103.5 hours 

(8 employees) 

Community and 
Development Nil Nil 

4.75 hours 

(1 employee) 

7.5 hours 

(1 employee) 

4.25 hours 

(1 employee) 

0.5 hours 

(1 employee) 
Nil 

Nil 

Finance  Nil Nil Nil Nil Nil Nil Nil 
4 hours 

(1 employee) 

Corporate Services 
14.5 hours 

(1 employee) 

8.5 hours  

(1 employee) 

36.5 

(1 employee) 

8 hours 

(1 employee) 

4 hours 

(1 employee) 
Nil Nil 

8 hours 

(1 employee) 

Total 237.5 hours 118.7 hours 266.75 hours 171.25 hours 199.75 hours 229.75 hours 182.50 hours 258 hours 

Actions:  

• In August 2022, 5 employees within Infrastructure Services have been issued with Notice of Grounds for Disciplinary Action and required to 
show cause as to why their employment should not be terminated for unauthorised absenteeism.  

• Two employees in Infrastructure have been terminated for “abandonment of employment”. These employees failed to attend work at all in 
the month of August and they did not provide any reason for their absence, or let Council know when they would be returning to work.  

• The Notice of Grounds for Disciplinary Action process remains ongoing for the remaining employees. 
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Work Health & Safety Monthly Report 

 

Tool box talk meetings 

A total of 5 Toolbox meetings were held this month 

• 02/08/22- Discussed with team issue that was raised about taking bags of ice and 
not topping up the freezer with new bags. Updated team on delay in PPE arriving 
due to PO being sent to wrong email address. No other issues raised by anyone. 

• 09/08/22 – Held toolbox at New Shop Construction site and presented a refresher 
of the SWMS that was created by Tony Walters, had everyone sign it and is to be 
always left on site. 

• 16/08/22- Updated team on Uniform arrivals, Team member raised the issue of 
Cardboard boxes being burnt behind the Café near LPG gas bottles and the 
amount of smoke blowing into council houses. 

• 23/08/22- Started a new format for the Toolbox talks, as suggested by Tony 
Walters I have started picking out relevant MASC procedures, this week I 
presented “First Aid Procedure” I then linked it with First Aid Training some 
members had just received and the plans heading forward with getting all works 
crew through the training. 

• 30/09/22 – Presented “Heat and Sun Protection Procedure” this week and then 
got a discussion going around how the weather is heating up is there any thing 
we need?? Some team members asked for another water bottle which I provided. 
Also, to order broad brimmed straw hats. 

 

Hazard Reports 

A total of 5 hazard reports raised in August, please see below. 

 

126 12-Aug 
Tony 

Walters 
Paanja 
Lodge Tom Smith 

Severe smell of 
effluent coming from 
the septic tank and 
pump at the rear of 

cabin 6/7 

127 12-Aug 
Tony 

Walters 
New 

dwellings Tom Smith 

While digging with the 
backhoe for the water 

mains the operator 
accidently dug and cut 

through the Telstra 
cables. 
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128 12-Aug 
Tony 

Walters 
Admin 
Office Tom Smith 

The fire extinguisher 
located next to the 

Board room has fallen 
off the wall. 

129 19-Aug 
Lachlan 
Hogan Aged Care 

Wally 
Ziegelbauer 

Wrong extinguisher 
signage placed above 

extinguisher 

130 31/08/22 
Lachlan 
Hogan Aged Care Tom Smith 

Septic smell 
throughout the 

centre. 
 

All hazards have been rectified except 

• 128 – Internal Work Order has been raised and is awaiting repair 

• 130 – Internal Work Order has been raised and awaiting investigation, have spoken to the 
Plumber and he is confident he knows the problem and has a plan of attack. 

Inspections 

There were 24 Inspections carried out this month, please see below 

• Ranger Base 

• Mechanical Workshop x 2  

• Compound  

• Paanja Lodge x 2 – HR 126 

• Cabinet Makers Workshop 

• Water Plant x2  

• Bores  

• Boat Ramp 

• Campground  

• Landfill  

• Cultural Centre  

• New Shop x 3  

• Illegal Dumping  

• Aged Care – HR 129 & 130 

• New Housing x 2 – HR 127 

• Council Office – HR 128 

• Old CEO House  

 

1.  
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Incidents 

As far as I am aware we had zero incidents for the month of August. A job well done. 

 

Other works 

• Performed EHW role along with my own on dates below 

03/08/22, 08/08/22 to 11/08/22, 15/08/22, 29/08/22 to 31/08/22 

During this time, we had the Chlorine fault at the Water Plant which resulted in the boil 
water alert, A lot of fault finding and escalation took place during this event and I believe 
it has resulted in a lot of learning and things we could do better next time and some more 
training from the content experts.  

• Had all the uniforms turn up and some happy workers with new boots, shirts etc which 
some were badly needing. 

• Conducted inductions in the council chambers along with Tony Walters.  

• All ordered PPE turned up and have a good level of stock again, I am going to use the PPE 
sign out register I found attached to the “PPE Management Procedure” to keep track of 
our PPE. 

• Had numerous employees attend a first aid course organized by Kellie Leatham on 
19/08/22  

• Organized a sit down with Kellie Leatham to discuss how to organize future training and 
got a solid platform on the correct steps to organize and preferred suppliers etc. Walked 
away a lot more confident in organizing upcoming training.  

• Sent Peter Savage a follow up email in regard to providing evacuation plans for Council 
buildings, have not heard back from him.  

 

RECOMMENDATION 

That Council confirms and approves the Christmas New Year Period closure and adopts either 
option 1 or option 2 

That Council approves Grace Day (Wednesday 28th December 2022) 

That Council note and receive the Report from the Human Resources Consultant. 
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7.3 LOCAL THRIVING COMMUNITIES REPORT 

Author: Jo Linnane, Consultant 

Authoriser: Tim Rose, Acting CEO  

Attachments: 1. LTC Meeting Minutes September 2022    

  
PURPOSE OF REPORT 

Mapoon Interim Local Thriving Communities 

BACKGROUND 

Report of Mapoon aboriginal shire council interim local thriving communities committee (LTCC) 
meeting held at the Mapoon Aboriginal Shire Council Chambers on 1 August 2022 

DISCUSSION 

September Meeting Minutes 

RECOMMENDATION 

That Council notes the Local Thriving Communities Report. 
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