
 

 

 

AGENDA 

Special Council Meeting 
  

Thursday, 25 January 2024 

I hereby give notice that a Special Meeting of Council will be held on: 

Date: Thursday, 25 January 2024 

Time: 9am 

Location: Mapoon Aboriginal Shire Council Chambers 

Tom Smith 

CEO 
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NOTICE OF A SPECIAL MEETING OF COUNCIL 
 
 
 
 
 

(Local Government Regulation 2012 Chapter 8 Administration Part 2 Local Government Meetings 
and Committees (s 254B and s 254C). 

 
I hereby give no�ce that a Special Mee�ng of Council will be held on:  
 
Date: Thursday, 25 January 2024 
Time: 9am 
Loca�on: Mapoon Aboriginal Shire Council Chambers 
 
Yours faithfully, 

 
 
Tom Smith 
Chief Executive Officer 
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1 OPEN MEETING 

2 LEAVE OF ABSENCE  
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3 OPERATIONAL REPORTS 

3.1 EXECUTIVE MANAGER - COMMUNITY DEVELOPMENT 

Author: Kiri Tabuai, Executive Manager - Community Developement 

Authoriser: Tom Smith, CEO  

Attachments: Nil 

  
PURPOSE OF REPORT 

 

 Present Council with a report of program performance and operational actions for the month 
of December. 

BACKGROUND 

Council provides a range of community-based services for the benefit of Mapoon residents and 
visitors.   

DISCUSSION 

 

Provide an update of the programs under the Community Development area for the past 
month of December. 

Programs        Status Report 

Community Development 
 
 

Gym and Youth Activities 
 
• Gym  

First Aid Kit has arrived and to be installed at the 
Gym. 
Youth Activities 
Out n About Report attached. 

Community Services 
Aged Care 
 
 
 
 
 
Playgroup 
 
 

• Aged Care Services 
Compliance Report attached.  
 

• The Playgroup program. 
Executive is utilising the staff we have within 
community development to assist with the driving. 
Program as follows: 
Mon – IKC F5F program 
Tue – Arts & Crafts at the Centre 
Wed – Outdoors  
Thurs – Free Play at the centre 
Attendance: 
4th – 7th – 8 children 
11th – 14th – 6 children  
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18 – 21st – 6 children 
Due to school holidays the parents and children 
didn’t attend the program. 

Community Engagement 
 
 

Regular communication through social media and 
face to face with community. 
Event’s committee meeting scheduled for the 9th 
January 2024. Post was advertised and shared 
again.  

Cultural Centre 
 
 
 
 

Cultural Centre 

Report Attached 

Café 
The café is closed.  

Disaster Recovery Operation 
 The Disaster Recovery Plans review 
is ongoing. 

As required. 
Provided community updates via Facebook when the 
Telstra service, Power and Water was out. 
Authorised by CEO. 

Economic Development Discussions with Many Rivers about the travel plan 
for 2024.  

Local Thriving Communities LTC Report attached.  
LTC Newsletter advertised to community. 
LTC Dates for 2024  
Expression of Interest closes on the 8th January. 
Applicants: 
  

Executive Manager Report Aged Care and consultants 7th December 
LTC Meeting 11th December 
LDMG Meeting 11th December 
Various meetings with DTSATSIPCA  
Weekly/fortnightly meetings with program 
managers/ supervisors 

 
 

AGED CARE MONTHLY COMPLIANCE REPORT 
REPORT TO CEO 
REPORT MONTH DECEMBER 2024 
REPORT FROM Aged Care Manager 

 
AGED CARE SERVICE DELIVERY 
Summary of HCP client status  
Reporting item Number Comment 
HCP Clients 7 Level 1:        0      Level 2:       4      Level 3:  1             Level 4: 2 
New HCP Clients  0 Level 1:                Level 2:             Level 3:                 Level 4: 
HCP Enquires 0  

 



SPECIAL COUNCIL MEETING AGENDA 25 JANUARY 2024 
 

Item 3.1 Page 8 

 
Summary of CHSP client status and activity 
Reporting item Number Comment 
Number of clients 17  
Number of new clients 0  
Clients on waiting list-  0  
Number of clients 
transitioned to HCP 

0  

CHSP Hours Monthly 
target 

Hours 
delivered 

Comment 

Social Support (Ind) 31 12.45hr  Staff shortage throughout month reduced service 
output. 

Social Support 
(Group) 

84 44hr  

Transport 59 57 IN OCCASIONS MAPOON=47. WEIPA=10 
Meals 191 70 MEAL DELIVERY IN OCCASIONS 
Personal care 4 0  
Domestic assistance  15 0hr  
Home maintenance 16 0  

 
Summary of QCSS & CT  
Reporting Item Number Comment  
Clients 1   
QCSS / CT Hours Comments  
CT 3.25 Weipa shopping trip  
QCSS 2   

 
Aged care legislative compliance status report 

Compliance requirement Current Overdue Action taken 

Charter of aged care rights 
explained 

21 1  

Signed Client agreements 20 4  
Signed current care plans 22 2  
Advanced health directives 
completed (HCP clients) 

2   

 
Aged care activity reporting 

Agency Report submitted in the past month Date due Date Submitted 
CoA Department of 
Health 

CHSP- DEX reporting  14th of 
month 

 4/1/24 

QGov Department of 
Communities Housing and 
Digital Economy 

QCSS- P2i platform awaiting full access. Qtrly 31th  
January 

To be submitted, 
data collated, P2i 
platform access 
issues. 

CoA Department of 
Health 

HCP- Medicare/ Age care portal 31/1/24 Not yet 
submitted.as 
@5/1/24 
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QUALITY IMPROVEMENT- 

EVENTS DURING THE MONTH- 

8th December Fire system serviced, system remains-fully functional. 

13th December- Continence advisor reviewed MASC clients and updated CAPS. 

20th December- DoH&A Provider Operations report submitted. 

 

Progress against Aged Care Plan for Continuous Improvement 

• Early stages of improving systems, evidence via documentation and quality of services.  
• Introducing new mandatory department requirements for service providers, as 

legislated from the Age Care Royal Commission findings. 
 

 
 
Aged Care Complaints 
Complaints Total 

No 
Type of complaints 

Employee Service Facilities Other 

Complaints in the 
reporting period 

1  1   

Investigation completed 
with 5 days 

     

 
 
Quality improvements implemented in response to complaints & feedback. 
 
Not required as the complaint was resolved once explained to the client 
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Aged Care Incidents 
 
Incidents  Total 

No 
Type of incident 

Employee Equipment Facility Other 

Incidents in the 
reporting period 

2    Verbally abusive 
client. X2 

Investigation completed 
with 5 days 

    .  

 
 
Quality improvements implemented in response to incident. 
 

 
 

HUMAN RESOURCE MANAGEMENT 
 
 
Aged Care staff 

Staff Current Aged Care staff 
establishment  

Number of Aged Care 
resignations 

Number of new aged staff  

Total staff 6 0 0 
HCP Carers     

 
HR Management – Aged Care staff  

Reporting item Completed Overdue Action required 
Police checks 5 up 

to 
date 

1In 
progress 

To collaborate with HR in developing a register 
to record all Staff essential documentation.  

Mandatory Key personnel register keep at 
council office. 

Drivers licence 5 0 1x unlicenced staff member. 

Code of conduct 6   

Performance 
review 

   

Annual Fluvax    
COVID fully 
vaccinated 

   

 
 
Status of Mandatory training – Aged Care staff 

Mandatory training Current Overdue Action Required 
Orientation YES   
Fire Safety YES  6 STAFF  
First Aid YES 1 All care staff CPR & BLS  8th  & 9th October  
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Manual Handling   Age care relevant MH to be organised. 
Infection control YES   
Elder Abuse 3  3? CHECKING HR- ORGANISE TRAINING IF 

NO RECORD 
Food Safety YES 1 7/4/22 & 12/5/22 
Open disclosure YES  20/7/22 

 
 
Training attended over the last month– Aged Care staff. 
 
 
 
Online training- 
 
 
___Greg Bryan                                               
Signature – Aged Care Manager     Date 5/1/24 
 

Feedback provided:        Yes                   No                                 If yes date:__________________ 

Feedback provided by: ______________________________________________________________  

 

 

RECOMMENDATION 

That Council Receive and note the report. 
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3.2 MASC 2023-002 RANGERS CENTRE,MISCELLANEOUS STEEL STRUCTURES 
AND CONCRETE WORKS PACKAGE OUTCOME AND AWARD RECOMMENDATION 

Author: Tom Smith, CEO 

Authoriser: Tom Smith, CEO  

Attachments: 1. Tender evaluation report    

  
PURPOSE OF REPORT 

Aecom were engaged to deliver a public tender for the construction of the new ranger base 
complex, the report supplied gives Council the recommendation for award of contract for the 
construction of the new main ranger Base and other buildings. 

 

DISCUSSION 

Please read Report document attached. 

 

RECOMMENDATION 

That Based on the information contained in this report, it is recommended that Council should: 
• Award Contract MASC2023-002 to AL Jenkins & N Gordon in the amount of $792,857.50 (GST 

Exclusive) by 25 March 2024. After this, the tender validity period would have lapsed, and further. 
confirmation would be required to confirm any additional cost implications caused by the time. 
elapsed. 

• Delegate authority to the Chief Executive Officer in accordance with the Local Government Act 
2009 to negotiate, finalise, and execute any, and all maters associated with entering into contracts. 
under this arrangement.  
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4 CORRESPONDENCE  

5 NEXT MEETING DATE 

Proposed date for next meeting: 20 February 2024 

6 CLOSE MEETING 
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