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I hereby give notice that an Ordinary Meeting of Council will be held on:  
 
Date: Wednesday, 26 August 2026 
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Yours faithfully, 
 
 
Chad King 

Chief Executive Officer 
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1 OPEN MEETING 

2 LEAVE OF ABSENCE AND APOLOGIES   

3 CONFLICTS OF INTEREST AND COUNCILLOR OBLIGATIONS 

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a 
Prescribed or Declarable Conflict of Interest. The Declaration is to be made in writing to 
the Chief Executive Officer, before the Ordinary Meeting of Council. 

DECLARABLE CONFLICTS OF INTEREST 

PRESCRIBED CONFLICTS OF INTEREST 

REGISTERS OF INTEREST 
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4 CONFIRMATION OF MINUTES 

4.1 MINUTES OF THE COUNCIL HELD ON 30 JULY 2026 

Author: Chad King, Chief Executive Officer 

Authoriser: Chad King, Chief Executive Officer  

Attachments: 1. Minutes of the Council held on 30 July 2026   

  
  
 

RECOMMENDATION 

1. That the Minutes of the Council held on 30 July 2026 be received and the recommendations 
therein be adopted. 
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MINUTES 

Ordinary Council Meeting 

Thursday, 30 July 2026 
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MINUTES OF MAPOON ABORIGINAL SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE MAPOON ABORIGINAL SHIRE COUNCIL CHAMBERS 
ON THURSDAY, 30 JULY 2026 AT 10:00AM 

 

PRESENT: Cr Ronaldo Guivarra, Cr Justina Reid, Cr Sheree Jia, Cr Janelle Ling – Via  teams 

IN ATTENDANCE:  Colin Wakefield  (Acting Executive Manager Finance) 

 

1 OPEN MEETING  

MAYOR HAS OPENED THE COUNCIL MEETING AT 11:00AM  

 

2 LEAVE OF ABSENCE AND APOLOGIES      

Cr. McLachlan – New Mapoon.  

3 CONFLICTS OF INTEREST AND COUNCILLOR OBLIGATIONS 

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a 
Prescribed or Declarable Conflict of Interest. The Declaration is to be made in writing to 
the Chief Executive Officer, before the Ordinary Meeting of Council. 

DECLARABLE CONFLICTS OF INTEREST 

Pursuant to Sections 150EN - 150ET of the Local Government Act 2009, no Declarable 
Conflict of Interests were made relating to this meeting. 

 

PRESCRIBED CONFLICTS OF INTEREST 

Pursuant to Sections 150EG - 150EM of the Local Government Act 2009, no Prescribed 
Conflict of Interest were made relating to this meeting. 

 

REGISTERS OF INTEREST 

Councillors were reminded of their obligation to keep their Registers of Interests and 
Related Parties Disclosures updated. 

4 CONFIRMATION OF MINUTES 

4.1 MINUTES OF THE COUNCIL HELD ON 18 JUNE 2026 

RESOLUTION  C049/26  

Moved: Cr Sheree Jia 
Seconded: Cr Justina Reid 
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1. That the Minutes of the Council held on 18 June 2026 be received and the recommendations 
therein be adopted. 

CARRIED 

 

5 MATTERS ARISING FROM THE MINUTES 

6 CONFIDENTIAL REPORTS  

RECOMMENDATION 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 275 of the Local Government Act 2012: 

6.1 Confirmation to access housing register 

This matter is considered to be confidential under Section s254J 3 - f of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with matters that may directly affect the 
health and safety of an individual or a group of individuals;.  

 

 

RESOLUTION  C050/26  

Moved: Cr Sheree Jia 
Seconded: Cr Justina Reid 

That Council moves out of Closed Council into Open Council. 

CARRIED 
 

 

7 MAYOR AND COUNCILLOR REPORTS 

Nil 

 

 

11:30am Acting Executive Manager, Colin Wakefield entered – Financial Monthly Report, Annual 
Budget 2026 – 2027 Report.  

 

8 OPERATIONAL REPORTS 

8.1 JUNE EXECUTIVE FINANCE REPORT 
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PURPOSE OF REPORT 

Pursuant to meet Council's legislative requirements under section 204 of the Local Government 
Regulation 2012, the finance report must be prepared each month and be presented to Council on 
its financial performance for the period. 

BACKGROUND 

The 2026/2027 budget is nearing completion and will be presented to a special meeting of Council 
for adoption.  The below report outlines the results for June 2026. 

Discussion 

Refer to summary items below  

Profit & Loss 

As at 30 June 2026 the Council made a net profit of $0.849M. This includes depreciation of $2.181M 
which makes the operating profit before depreciation $3.03M.  

REVENUE 

As at 30 June 2026 Council received revenue totalling $16.614M, -7% below the budget of $17.906M. 

General Expenses & Cost of Goods Sold 

As at 30 June 2026 Council total expenditure was $15.765M, 14% below the budget of $18.301M.  

Untied Funds  

The Council currently holds $7.841M in untied funds an increase over last months figure of $4.323M 
due to the early payment of FA Grants to Council.  

Fuel Sales (store) 

Income from fuel sales is ahead of budget mainly due to increased cost at the fuel pump, this also 
reflects the expenses being above original budget. 

Aged Care Services 

The income for this division is well ahead of the budget, the income for this service was 
underestimated when setting the original budget which has driven the end of month result. 

Works / Works Contracting and Housing Maintenance 

Income for this business unit needs further investigation to understand delayed billing of completed 

or near completed construction work. 

Workshop 

Business units have been charged for work carried out during the year through a process 
improvement program to be implemented by the finance, resulting in higher income for the 
workshop. This will be further refined in the new financial year. 

Accommodation 

Total revenue is under budget due to an extended wet season, impacts of fuel prices may have 
further contributed to decline in sales. Overall the expenses of the accommodation operation are 
below the income and as such has delivered a surplus for this financial year. Staff 
are exploring ways to increase revenue through promotions and marketing. 
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8.2 2026-2027 ANNUAL BUDGET REPORT 

PURPOSE OF REPORT 

Council’s Annual Budget for 2026/2027 is presented for adoption by Council. The Annual Budget 
is  

developed in accordance with the Local Government Act 2009 and Local Government Regulation  

2012. 

 

RESOLUTION  C052/26  

Moved: Cr Justina Reid 
Seconded: Cr Sheree Jia 

That pursuant to section 107A of the Local Government Act 2009 and sections 169 and 170 of  

the Local Government Regulation 2012, Council’s Budget for the 2026/2027 financial year,  

incorporating:  

- The Statement of Financial Position  

- The Statement of Comprehensive Income 

- The Statement of Cash Flows 

- The Statement of Changes in Equity 

 
Land and Sea 
This division has ended the year delivering within 10% of the original budgeted income and 
expenditure demonstrating sound financial management and service delivery. 
 

 

RESOLUTION  C051/26  

Moved: Cr Ronaldo Guivarra 
Seconded: Cr Janelle Ling 

That Council endorses the June Report for the period June 2026.  

CARRIED 
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- The Ratios Analysis - Key Financial Sustainability Metrics 

- The 2026/2027 Budget by Divisions 

- The 2026-2027 Revenue Statement 

- The 2026/2027 Schedule of Fees & Charges 

- The 2026/2027 Capital Works Budget  

Attached to the Executive Finance Manager’s Report, as tabled be adopted.  

 

2. Pursuant to section 133 of the Local Government Regulation 2012, compound interest on  

daily rests at the rate of 12.19 percent (12.19%) per annum is to be charged on all overdue  

rates or charges for a day on or after 1 July 2026.  

3. Pursuant to section 205 of the Local Government Regulation 2012, the statement of the  

financial operations and financial position of the Council in respect of the previous  

financial year (“the Statement of Estimated Financial Position”) be received and its  

contents noted 

Council’s Adopted the Annual Budget for the annual 2026 – 2027. 

 

CARRIED 

 

 

8 ANY OTHER BUSINESS 

 DEVELOPMENT APPLICATION - MATERIAL CHANGE IN USE - LOT 86 - 32 CLERMONT 
STREET MAPOON 

PURPOSE OF REPORT 

To seek Council approval for a Material Change in Use to include the permanent operation of a 
mobile food van from an existing residential allotment. 

 

RESOLUTION  C053/26  

Moved: Cr Ronaldo Guivarra 
Seconded: Cr Sheree Jia 

That Council issue consent for a Material Change in Use from Dwelling House to Dwelling House 
and Food and Drink Outlet (Mobile Food Van) for Lot 86 on SP278077 subject to the following 
conditions: 

1) The development is undertaken in accordance with the approved plans; 
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2) Limitation of use – This consent is limited to the use of single mobile food van and does 
not include outdoor dining at tables and chairs; 

3) Hours of operation - Limit the hours of operation of the Food and drink outlet to between 
6am to 9pm Sunday to Thursday, and 8am to 9pm Friday and Saturday. 

4) Any external lighting must not create glare or nuisance to the neighbouring properties or 
roadway; 

5) Potable water connections must be made in accordance with Council standards and 
Regulatory requirements; 

6) Sewerage connections must be made in accordance with Council standards and 
Regulatory requirements; 

7) No amplified music shall be played from the development; 

8) Municipal waste disposal must utilise existing Council supplied 240 litre mobile garbage 
bins, bins shall be stored securely to prevent access by animals and must not be 
overflowing. 

Note: This application does not include consent to erect any additional signage other than that 
already attached to the mobile food van. 

This consent does not avoid the need to seek approvals under separate Acts and Regulations. 

 

Council have discussed the conditions that have been listed. And the additional note.  

CARRIED 

 

9.2 LGAQ NOTICE OF MOTION - IEOP 

PURPOSE OF REPORT 

To seek Council support for a notice of motion to the LGAQ conference for the reinstatement of 
Indigenous Economic Opportunities Plans. 

 

RESOLUTION  C054/26  

Moved: Cr Sheree Jia 
Seconded: Cr Justina Reid 

That Council submit a motion to the LGAQ conference seeking support for the re-establishment 
of Indigenous Economic Opportunities Plans as a requirement for all Queensland Government 
capital projects in local government areas with discrete First Nations populations. 

Council has discussed the request for motion support.  

CARRIED 
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Motion without notices  
 
Café Lease – Raised by Cr. Jia, asked for an update on the lease situation.  
That Council delegate to the CEO readvertise the Tender.  
 
 

9 CORRESPONDENCE IN 

Nil  

10 CORRESPONDENCE OUT 

Nil  

11 NEXT MEETING DATE 

Proposed date for next meeting: 20 August 2026 

12 CLOSE MEETING 

 

The Meeting closed at 1:06pm. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 20 August 
2026. 

 

................................................... 

CHAIRPERSON 
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5 MATTERS ARISING FROM THE MINUTES 
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6 CONFIDENTIAL REPORTS  

RECOMMENDATION 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 275 of the Local Government Act 2012: 

6.1 Airstrip Widening - Project Management Procurement 

This matter is considered to be confidential under Section s254J 3 - g of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with negotiations relating to a commercial 
matter involving the local government for which a public discussion would be likely to prejudice 
the interests of the local government;. 

6.2 New Dwelling Construction - Builder Procurement 

This matter is considered to be confidential under Section s254J 3 - g of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with negotiations relating to a commercial 
matter involving the local government for which a public discussion would be likely to prejudice 
the interests of the local government;.  
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7 MAYOR AND COUNCILLOR REPORTS 

Nil  
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8 OPERATIONAL REPORTS 

8.1 UPDATE OF CEO DELEGATIONS 

Author: Chad King, Chief Executive Officer 

Authoriser: Chad King, Chief Executive Officer  

Attachments: 1. Council to CEO delegations    

  
PURPOSE OF REPORT 

To provide the Chief Executive Officer with updated delegations. 

BACKGROUND 

Council undertook an update of its delegations to the Chief Executive Officer in July 2024, these 
delegations reflect the standard suite prepared by the Local Government Association. Where 
Council has a power to undertake work under a statue, the delegations allow this work to be 
undertaken by the Chief Executive Officer on behalf of the Council. Some powers can be further 
delegated to Council staff though sub delegations. Council has delegated powers under 165 
individual statutes and regulations in addition to powers under Councils local laws. 

DISCUSSION 

Delegations are a two-part process being Council Delegations to the CEO (the purpose of this report) 
and the CEO to staff to authorise the legal conduct of their duties and allow decision making and 
handling of matters to occur at an operational level. 

This step is the first part required to allow council to update its delegation register of all relevant 
legislation applicable to the effective function of Council. The list of delegations was prepared by 
King and Co Solicitors on behalf of the Local Government Association of Queensland to support the 
function of Queensland local Government. The list is very comprehensive and has been reviewed in 
detail prior to presentation to the Ordinary meeting. 

BUDGET 

This report does not impact Council’s annual budget. 

 

RECOMMENDATION 

That Council adopt the updated Register of Delegations – Council to CEO 
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8.2 INVOICE APPROVAL  

Author: Colin Wakefield, Acting Executive Manager Financial Services 

Authoriser: Chad King, Chief Executive Officer  

Attachments: 1. LGM Insurance Invoice    

  
PURPOSE OF REPORT 

To seek Council endorsement for the processing on an invoice. 

BACKGROUND 

Council’s financial delegations require the approval of any invoice greater than $100,000 to be 
presented to Council for consideration. 

DISCUSSION 

Council is provided insurance cover through the Queensland Local Government Mutual Liability 
Scheme, this scheme provides flexibility and coverage for the unique types of risk associated with 
local government. 

BUDGET  

The invoice value of $218,396.61 has been allowed for within Council’s adopted budget for this 
financial year. 

RISK ASSESSMENT 

Payment of the invoice is required in order to maintain insurance coverage, insurance is required in 
order to maintain corporate risk. 

 

RECOMMENDATION 

That Council approve the invoice for payment from LGM Assets for $218,396.61. 
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8.3 HOUSING - STRATEGIC CAPITAL WORKS PLAN 

Author: Chad King, Chief Executive Officer 

Authoriser: Chad King, Chief Executive Officer  

Attachments: 1. Housing Strategic Capital Works Plan   
2. Capital Plan   
3. Capital Plan    

  
PURPOSE OF REPORT 

Seek Council endorsement of the Housing Strategic Capital Works Plan. 

BACKGROUND 

Through the Remote Capital Funding Program Council is funded to develop a series of houses which 
are handed over at completion to the Department of Housing and Public Works for use as social 
housing. This pipeline of construction work will serve to address housing shortages in Mapoon. 

DISCUSSION 

A Strategic Capital Works Plan has been developed to provide guidance to the program and ensure 
that the delivery of housing meets the needs of the community. The attached plan outlines key 
factors about the current housing demand in Mapoon and how the delivery of housing will seek to 
match demand. 

The plan will be revisited periodically and as new builds are completed to apply lessons learned and 
ensure that the needs of future tenants are reflected in the document. 

BUDGET ANALYSIS 

This project does not have an immediate impact on Councils operating budget. Capital Planning will 
be informed by this plan. The delivery of this program will increase the housing yield and 
commensurate demand on Council services within Mapoon over time which will be reflected in the 
10 year budget and capital planning activities.  

 

RECOMMENDATION 

That Council adopt the Housing Strategic Capital Works Plan and delegate to the CEO the delivery 
of housing against the plan. 
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8.4 FUEL SUPPLY UPDATE 

Author: William Guivarra, Business Services Coordinator 

Authoriser: Chad King, Chief Executive Officer  

Attachments: Nil 

  
PURPOSE OF REPORT 

To provide Council with an update on the status of Mapoon’s fuel supply. 

BACKGROUND 

Council operates two fuel bowers adjacent the IBIS store serving unleaded and diesel fuel, two 
additional diesel bowsers are available for Councils heavy fleet at the depot. Council maintains 1.5 
months of fuel to ensure continuity of supply. 

DISCUSSION 

The fuel supplied to Mapoon comes via the Weipa terminal, a tender process is used to purchase 
and cart the fuel to Mapoon with the lowest price available being selected. A small margin is applied 
to cover the cost of administering and maintaining the fuel supply. However as shown in the 
monthly financial statements fuel is not a major revenue stream for Council. 

Council updates the fuel price whenever a new load arrives from Weipa, this is why there some 
variation between the Weipa service stations and the Mapoon fuel price.  

The continued uncertainty in the middle east has put pressure on fuel pricing, the federal 
government recently rolled back the 16 cent per litre excise, as such the next load of fuel purchased 
will be subject to this increased cost. 

OUTLOOK 

As shown in this months financial report fuel sales are tracking against budget, the administration 
will continue to monitor the communities fuel security and seek to deliver the most reliable and 
lowest cost fuel possible. 
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8.5 JULY FINANCE REPORT  
 

Author: Colin Wakefield, Acting Executive Manager Financial Services 

Authoriser: Chad King, Chief Executive Officer  

Attachments: 1. July Finance Report   
2. Capital Report    

  
PURPOSE OF REPORT 

To provide Council an update on its financial performance. 

BACKGROUND 

Pursuant to meet Council's legislative requirements under section 204 of the Local Government 
Regulation 2012, the finance report must be prepared each month and be presented to Council on 
its financial performance for the period. 

DISCUSSION 

Profit & Loss   

As at 31 July 2026 the Council made a net loss of $-0.558M. This includes depreciation of $0.182M 
which makes the operating loss before depreciation $-0.376M.   

 

Revenue   

As at 31 July 2026 Council received revenue totalling $0.821M, -33% below the budget of $1.222M. 
   

General Expenses & Cost of Goods Sold   

As at 31 July 2026 Council total expenditure was $1.379M, -11% above the budget of $1.241M.  

 

Untied Funds   

The Council report shows $7.980 in untied funds. Following 2026-year end accounts it is expected 
that this figure will be in the range of 4 to 5 million as contract liabilities are calculated by Altius our 
accounting advisers.   

   

Accommodation   

The result for the month of July 26 was behind budget by $15,075 due to lower sales of $4,702 and 
timing differences on expenses, Contractor’s maintenance on all cabins and RMS booking system 
annual fee totalling $10,281. 

 

Administration and Corporate Services   

The result for July 26 was behind budget by $371k due to timing differences with both income and          
expenses. Expectations are that this variance will correct as the year progresses. 
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Councillors 

The result is favourable to budget by approximately $7k. Other expenses such as training, travel etc. 
will come to hand as the year moves on which will use that variance.  

 

Land & Sea 

The $143k unfavourable variance is entirely due to timing of grant funding receivals. Expectations 
are that his will correct itself when funds come to hand. 

Fuel (Bowsers located in front of IBIS Store) 

Profit for the month exceeded budget by $12k – higher volume sales and lower costs – Fuel costs 
have risen in August given middle east conflict and removal of Government subsidy. Diesel is 
currently selling for $2.99 per litre. 

Parks and Gardens 

The month’s result was favourable to budget by $4k due to lower costs (salary) than budget. 

Aged Care Services 

July 26 result down on budget by $27k due to invoicing not competed via portal. This is currently 
being addressed by the manager. 

Water and Sanitation  

Expenses for July 26 are under budget by $44k. Allocation of Salaries to this department needs to 
be examined to ensure salary costs are apportioned via timesheets coding. 

Works Contract and Housing Maintenance  

All Income is invoicing to Qbuild for works completed. Costs include Salaries and Material costs. 
Reasons for this variance can be attributed to jobs not completed which cannot be billed to Qbuild 
until complete and efficiencies in performing the work. Stock procurement efficiencies need to be 
improved to reduce costs overall. 

Works Other 

This area relates to work done on Council property and does not include Qbuild works. Income is 
for a State government Grant EHW Service Agreement. Expenses relate to Salaries and Materials. 

Workshop 

Income is for fuel sales which are down due to activity levels of work and internal fuel cards 
utilisation at Ibis store. Internal works conducted on Council vehicles is not cross charged to 
divisions. Processes are currently being investigated to remedy this situation. 

 

RECOMMENDATION 

That Council endorses the report for the period July 2026. 
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9 ANY OTHER BUSINESS 

9.1 CONTRACTS MANUAL 

Author: Mala Guivarra, Executive Support Officer 

Authoriser: Chad King, Chief Executive Officer  

Attachments: 1. Draft Contracts Manual    

  
PURPOSE OF REPORT 

To present the revised Contract Manual (Version 3.0) for Council's consideration and adoption in 
accordance with the requirements of section 222 of the Local Government Regulation 2012. 

BACKGROUND 

Section 222 of the Local Government Regulation 2012 requires each Council to adopt and maintain 
a Contract Manual that establishes the procedures for the administration, management and 
monitoring of contracts entered into by Council. 

The Contract Manual has been reviewed to ensure it remains consistent with current legislative 
requirements, Council's Procurement Policy and current procurement and contract management 
practices. The review also incorporates amendments arising from the Empowering Councils 
legislative reforms and reflects improvements identified through Council's ongoing governance 
review. 

The Manual provides officers with a consistent framework for the planning, procurement, 
administration, management and monitoring of contracts and supports compliance with the sound 
contracting principles contained in the Local Government Act 2009. 

 

DISCUSSION 

The revised Contract Manual strengthens Council's governance framework by providing greater 
clarity around procurement, contract administration, probity and legislative compliance throughout 
the contract lifecycle. 

The principal amendments include: 

• Updated references to legislative requirements, including procurement reforms introduced 
under the Empowering Councils legislation. 

• Expanded guidance on the use of Registers of Pre-qualified Suppliers, Preferred Supplier 
Arrangements and Local Government Association (LGA) procurement arrangements. 

• Greater clarification regarding procurement exemptions and alternative procurement 
methods permitted under the Local Government Regulation 2012. 

• Strengthened governance and probity requirements, including conflict of interest 
declarations, confidentiality obligations and probity planning for complex procurements. 

• Clarification that contractors, consultants and project managers are not authorised to 
undertake procurement activities or commit Council funds unless formally delegated by the 
Chief Executive Officer. 
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• Enhanced requirements relating to quotation, tender and evaluation processes to improve 
consistency, transparency and accountability. 

• Inclusion of requirements for budget verification prior to entering into contractual 
commitments. 

• Expanded provisions relating to sole source procurement, legislative exemptions, disposal of 
assets and public interest disposals. 

• Introduction of additional guidance regarding contract negotiations, contract variations, 
record keeping and documentation requirements. 

• Strengthened provisions prohibiting order splitting to avoid procurement thresholds or 
delegated authority limits. 

• Updated references to associated policies, including the Procurement Policy, Delegations 
Register and Disposal of Current Assets Policy. 

The revised Manual complements Council's Procurement Policy and provides officers with practical 
guidance to ensure procurement activities are undertaken consistently and in accordance with 
legislative obligations. 

 

FINANCIAL IMPLICATIONS 

There are no direct financial implications associated with the adoption of the revised Contract 
Manual. 

Implementation of the Manual is expected to improve procurement governance, reduce 
procurement risk, strengthen contract administration and support better value for money outcomes 
across Council's operations. 

 

LEGISLATIVE IMPLICATIONS 

The Contract Manual has been prepared to ensure compliance with: 

• Local Government Act 2009 

• Local Government Regulation 2012 

• Financial Accountability Act 2009 

• Public Records Act 2023 

• Right to Information Act 2009 

• Information Privacy Act 2009 

• Work Health and Safety Act 2011 

• Crime and Corruption Act 2001 

The Manual meets Council's obligation under section 222 of the Local Government Regulation 2012 
to maintain a Contract Manual. 

 

RISK IMPLICATIONS 

Adoption of the revised Contract Manual will: 
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• strengthen procurement governance 

• improve legislative compliance 

• reduce procurement and contract management risks 

• improve accountability and transparency in contracting activities 

• provide clearer guidance to Council officers 

• support consistent application of Council's Procurement Policy and Delegations Register. 

Failure to maintain an up-to-date Contract Manual may expose Council to increased procurement 
risks, governance deficiencies and potential legislative non-compliance. 

 

RECOMMENDATION 

That Council resolves to: 

1. Adopts the Contract Manual Version 3.0 

AND 

2. Authorise the Chief Executive Officer to make minor administrative, formatting and 
legislative reference amendments that do not alter the intent of the Manual. 
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9.2 ESTABLISHMENT OF A PRE-QUALIFIED SUPPLIER REGISTER 

Author: Katrina Savo, Acting Executive Manager Community Services 

Authoriser: Chad King, Chief Executive Officer  

Attachments: Nil  

  
PURPOSE OF REPORT 

To seek Council approval to establish a Register of Pre-qualified Suppliers and to authorise the Chief 
Executive Officer to publicly invite applications from suitably qualified suppliers for inclusion on the 
Register in accordance with the Local Government Regulation 2012. 

BACKGROUND 

Mapoon Aboriginal Shire Council undertakes a significant number of procurement activities each 
year across a diverse range of goods, services and works. 

The Register will provide Council with a pool of suppliers who have been assessed against 
predetermined capability, financial, work health and safety, insurance, governance, environmental 
and probity requirements. Inclusion on the Register will not guarantee work but will enable Council 
to procure from pre-qualified suppliers where permitted under legislation and Council policy. 

The proposed Register supports Council's commitment to achieving value for money, transparency, 
ethical procurement and the development of local and Indigenous businesses. 

 

LEGISLATIVE FRAMEWORK 

The establishment and use of a Register of Pre-qualified Suppliers is authorised under the Local 
Government Regulation 2012. 

The relevant legislative provisions include: 

• Section 232 – Exception for Register of Pre-qualified Suppliers, which permits Council to 
establish and maintain a Register of Pre-qualified Suppliers through a publicly advertised 
application process and subsequently procure from that Register where appropriate. 

• Section 234 – Exception for LGA Arrangements, which permits Council to utilise approved 
Local Government procurement arrangements where appropriate. 

The Register must be established through an open invitation process and suppliers assessed against 
predetermined selection criteria consistent with the sound contracting principles. 

Council must also continue to comply with the sound contracting principles prescribed under section 
104(3) of the Local Government Act 2009, namely: 

• value for money 

• open and effective competition 

• development of competitive local business and industry 

• environmental protection 

• ethical behaviour and fair dealing 
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The proposed Register has been developed to ensure compliance with these legislative 
requirements. 

 

DISCUSSION 

Officers have ensured the following criteria has been addressed to support establishment of the 
Register: 

• Pre-Qualification Application Form 

• Preferred Supplier Assessment Matrix 

• Assessment methodology 

• Supplier categories 

• Evaluation criteria 

• Governance and probity requirements. 

The application documentation requires suppliers to provide information relating to: 

• Business capability 

• Financial capacity 

• Previous experience 

• Insurance 

• Work health and safety systems 

• Environmental management 

• Conflicts of interest 

• Ethical conduct 

• Local and Indigenous participation 

• Governance arrangements. 

 

Applications will be assessed using a weighted evaluation matrix which considers business 
capability, experience, financial capacity, WHS systems, insurance, environmental management, 
ethical conduct and local and social value outcomes. 

Following Council approval, applications will be publicly invited through Council's website and other 
appropriate advertising platforms. 

Once the application period has closed, submissions will be evaluated by an assessment panel in 
accordance with the approved assessment methodology. 

A further report will then be presented to Council recommending suppliers for inclusion on the 
Register of Pre-qualified Suppliers. 
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BENEFITS 

The establishment of a Register of Pre-qualified Suppliers will: 

• Improve procurement efficiency 

• Reduce procurement lead times 

• Ensure suppliers have been appropriately assessed prior to engagement 

• Strengthen governance and probity 

• Improve consistency in procurement decision-making 

• Support opportunities for local and Indigenous businesses 

• Improve value for money 

• Reduce procurement risk. 

 

FINANCIAL IMPLICATIONS 

There are no direct financial implications arising from establishing the Register. 

The Register is expected to reduce procurement administration costs, improve procurement 
efficiency and provide better value for money over time. 

 

RISK IMPLICATIONS 

The Register will reduce procurement risk by ensuring suppliers have been assessed before being 
engaged by Council. 

Risks relating to financial capacity, insurance, workplace health and safety, environmental 
compliance, governance and supplier capability will be assessed during the application process. 

The Register will also strengthen compliance with Council's Procurement Policy, Contract Manual 
and legislative procurement requirements. 

 

RECOMMENDATION 

That Council resolves to: 

1. Authorises the Chief Executive Officer to publicly invite applications from suitably qualified 
suppliers for inclusion on the Register of Pre-qualified Suppliers 

2. Authorises the Chief Executive Officer to appoint an assessment panel to evaluate 
applications in accordance with the approved assessment criteria 

3. Receive a further report following completion of the assessment process recommending 
suppliers for inclusion on the Register of Pre-qualified Suppliers. 
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9.3 ANNUAL REVIEW OF PROCUREMENT POLICY 

Author: Colin Wakefield, Acting Executive Manager Financial Services 

Authoriser: Chad King, Chief Executive Officer  

Attachments: 1. Draft Procurement Policy V6    

  
PURPOSE OF REPORT 

To present the revised Procurement Policy for Council's consideration and adoption following its 
annual review. The amendments ensure the policy aligns with recent legislative changes, including 
the Empowering Councils reforms, and continues to meet the statutory requirements of the Local 
Government Act 2009 and Local Government Regulation 2012. 

BACKGROUND 

Section 198 of the Local Government Act 2009 requires Council to review its procurement policy 
every 12 months to ensure that it reflects the needs of the organisation. 

DISCUSSION 

Council’s procurement policy outlines how it will go about purchasing goods and services, the annual 
review processes allow Council to ensure alignment with legislation, changes in operation needs 
and local economic opportunities such as the introduction or adjustment of local contracting 
principles. An updated procurement policy is attached for Councils consideration and adoption. 

Key changes: 

The Procurement Policy has been reviewed and updated to ensure alignment with current 
legislative requirements and procurement practices. The key amendments include: 

1. Purchasing Thresholds – Updated purchasing thresholds to align with the provisions of the 
Empowering Councils legislation, including adjustments to reflect increases in the Consumer 
Price Index (CPI). 

2. Procurement Exceptions – Expanded the policy to incorporate the exceptions relating to 
Registers of Pre-qualified Suppliers under section 232 of the Local Government Regulation 
2012 and LGA Arrangements under section 234 of the Regulation. 

3. Purchasing Delegations – Revised purchasing delegations to ensure consistency with the 
updated purchasing thresholds introduced through the legislative amendments. 

4. Delegated Authority and Order Splitting – Introduced additional provisions clarifying the 
scope of delegated purchasing authority and reinforcing the prohibition on order splitting to 
circumvent approved procurement thresholds. 

 

RECOMMENDATION 

That Council adopt the amended procurement policy. 
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10 CORRESPONDENCE IN 

Nil  

11 CORRESPONDENCE OUT 

Nil  

12 NEXT MEETING DATE 

Proposed date for next meeting: 17 September 2026 

13 CLOSE MEETING 


