AGENDA

Ordinary Council Meeting

Thursday, 19 March 2026

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Thursday, 19 March 2026
Time: 10AM

Location: Mapoon Aboriginal Shire Council Chambers

Chad King
CEO



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

NOTICE OF AN ORDINARY MEETING OF COUNCIL

(Local Government Regulation 2012 Chapter 8 Administration Part 2 Local Government Meetings
and Committees (s 254B and s 254C).

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Thursday, 19 March 2026

Time: 10AM
Location: Mapoon Aboriginal Shire Council Chambers

Yours faithfully,

Amanda Ewart
Interim Chief Executive Officer
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1

OPEN MEETING
LEAVE OF ABSENCE AND APOLOGIES

CONFLICTS OF INTEREST AND COUNCILLOR OBLIGATIONS

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a
Prescribed or Declarable Conflict of Interest. The Declaration is to be made in writing to
the Chief Executive Officer, before the Ordinary Meeting of Council.

DECLARABLE CONFLICTS OF INTEREST

PRESCRIBED CONFLICTS OF INTEREST

REGISTERS OF INTEREST
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4 CONFIRMATION OF MINUTES

4.1 MINUTES OF THE COUNCIL HELD ON 19 FEBRUARY 2026

Author: Kylie Mills, Executive Officer
Authoriser: Chad King, CEO
Attachments: 1.  Minutes of the Council held on 19 February 2026
RECOMMENDATION
1. That the Minutes of the Council held on 19 February 2026 be confirmed as a true and correct
record.
ltem 4.1 Page 6
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MINUTES

Ordinary Council Meeting

Thursday, 19 February 2026
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MINUTES OF MAPOON ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE MAPOON ABORIGINAL SHIRE COUNCIL CHAMBERS
ON THURSDAY, 19 FEBRUARY 2026 AT 10AM

PRESENT: Cr Ronaldo Guivarra, Cr Justina Reid, Cr Linda McLachlan, Cr Sheree Jia

IN ATTENDANCE: Warren McEwan (Executive Manager Finance), Victor Mills (Executive Manager
Infrastructure & Services), Chad King (CEO)

1 OPEN MEETING

Mayor Guivarra opened the meeting at 10.14am

2 LEAVE OF ABSENCE AND APOLOGIES
Nil
3 CONFLICTS OF INTEREST AND COUNCILLOR OBLIGATIONS

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a
Prescribed or Declarable Conflict of Interest. The Declaration is to be made in writing to
the Chief Executive Officer, before the Ordinary Meeting of Council.

DECLARABLE CONFLICTS OF INTEREST

Pursuant to Sections 150EN - 150ET of the Local Government Act 2009, no Declarable
Conflict of Interests were made relating to this meeting.

Cnr Linda McLachlan declared a real/financial conflict of interest in any matter relating to
her son’s financial interest in the mechanical workshop.

Cnr Sheree lJia declared that her daughter’s partner is employed at the mechanical
workshop. She advised that she has no financial or personal interest in the arrangement
and, having considered the circumstances, would participate in the discussion and decision
on the matter.

PRESCRIBED CONFLICTS OF INTEREST

Pursuant to Sections 150EG - 150EM of the Local Government Act 2009, no Prescribed
Conflict of Interest were made relating to this meeting.

REGISTERS OF INTEREST

Councillors were reminded of their obligation to keep their Registers of Interests and
Related Parties Disclosures updated.

4 CONFIRMATION OF MINUTES

Minutes of the Council Held on 16 December 2026
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RESOLUTION C001/26

Moved: Cr Sheree Jia
Seconded: Cr Linda McLachlan

CARRIED

5 MATTERS ARISING FROM THE MINUTES
Nil
6 CONFIDENTIAL REPORTS

Conflict of Interest Declaration:
Cnr Linda McLachlan declared a real/financial conflict of interest, noting her son has a financial
interest in the mechanical workshop.

At 10:28 am, Cr Linda Mclachlan left the meeting. Cnr Mclachlan left the room and did not
participate in discussion or voting.

MOTION

RESOLUTION C002/26

Moved: Cr Sheree Jia
Seconded: Cr Justina Reid

That Moved to closed meeting.
CARRIED

RESOLUTION C003/26

Moved: Cr Ronaldo Guivarra
Seconded: Cr Justina Reid

That Council considers the confidential report(s) listed below in a meeting closed to the publicin
accordance with Section 275 of the Local Government Act 2012:

6.1 Operation of Mechanical Workshop

This matter is considered to be confidential under Section s254J 3 - g of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with negotiations relating to a commercial
matter involving the local government for which a public discussion would be likely to prejudice
the interests of the local government;.

CARRIED

At 10.39 am, Cr Linda McLachlan returned to the meeting.
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RESOLUTION C004/26

Moved: Cr Sheree Jia
Seconded: Cr Justina Reid

That Council moves out of Closed Council into Open Council.

CARRIED
7 MAYOR AND COUNCILLOR REPORTS
Mayor’s Report December 2025 and January 2026
02/12/25 QPS Mayors Working Group
03/12/25 MASC Special Council Meeting
04/12/25 — Life Promotion — Suicide Prevention
05/12/25
04/12/25 Preston Law — CEO Contract
09/12/25 Cairns DDMG 2025/2026 Cyclone Season Meeting
10/12/25 Mapoon Technical Working Group
11/12/25 Department of Housing — Capital Delivery in First Nations Local
Government Areas
15/12/25 Pre-Council Meeting
16/12/25 Trustee Meeting
16/12/25 Council Meeting
17/12/25 Community Christmas Party
22/12/25 Mapoon Beach Erosion Monitoring Program — DETSI
07/01/26 Cairns DDMG BoM Weather Briefing
08/01/26 MASC and Mapoon Justice Group Meeting
15/01/26 Weipa Community Care AGM
19/01/26 Accord Monthly Meeting — Angus Sutherland
21/01/26 Joint Roads and Transport, Economic Functional Recovery and Resilience

Group — Ex-Tropical Cyclone Koji and North and North-West Queensland
Flooding Event

29/01/26 Mapoon — Strategic Capital Plan — Review/Discussion
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RESOLUTION C005/26

Moved: Cr Sheree Jia
Seconded: Cr Linda McLachlan

That reports provided by the Mayor were received and noted.

CARRIED

8 OPERATIONAL REPORTS

8.1 EXECUTIVE MANAGER OF CORPORATE SERVICES NOVEMBER REPORT
PURPOSE OF REPORT

To present to Council with an update on activity within the Corporate Services directorate.

RESOLUTION C006/26

Moved: Cr Ronaldo Guivarra
Seconded: Cr Sheree Jia

That Council adopt the report for February 2026.

Council received the Executive Manager of Corporate Services Report, discussed and accepted.

CARRIED

At 11:19 am, Cr Ronaldo Guivarra returned to the meeting.

8.2 EXECUTIVE MANAGER OF ENVIRONMENTAL SERVICES, LAND & SEA, PARKS & GARDENS
PURPOSE OF REPORT

To provide Council with an update on activity within the Environmental Services directorate.

RESOLUTION C007/26

Moved: Cr Justina Reid
Seconded: Cr Ronaldo Guivarra

Council received the Executive Manager of Environmental Services, Land and Sea, Parks and
Gardens Report, discussed and accepted.

Carried
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At 11:19 am, Victor Mills entered the meeting.

8.3 INFRASTRUCTURE SERVICES COUNCIL REPORT
PURPOSE OF REPORT

RESOLUTION C008/26

Moved: Cr Linda McLachlan
Seconded: Cr Sheree Jia

Council received the Infrastructure Services Council Report, discussed and accepted.

CARRIED

At 11:48 am, Victor Mills left the meeting.
At 11:48 am, Chad King left the meeting 11.48am

At 11:49 am, Warren McEwan entered the meeting.
At 11:53 am, Chad King returned to the meeting.

At 12:19 pm, Cr Sheree Jia left the meeting.

At 12:22 pm, Cr Sheree Jia returned to the meeting.

8.4 EXECUTIVE FINANCE REPORT
PURPOSE OF REPORT

Pursuant to meet Council's legislative requirements under section 204 of the Local Government
Regulation 2012, the finance report must be prepared each month and be presented to Council
on its financial performance for the period

RESOLUTION C009/26

Moved: Cr Sheree Jia
Seconded: Cr Linda McLachlan

That Council endorses the Financial Report for the period January 2026

CARRIED

At 12:37 pm, Warren McEwan left the meeting.
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8.5 SPECIAL REPORT COUNCIL APPROVAL OF PAYMENT OVER $100,000
PURPOSE OF REPORT

Pursuant to Council's Procurement Policy, payment of invoices over $100,000 require a resolution
of Council. As such the following invoice is submitted for payment approval;

1. Queensland Local Government Mutual invoice 091-006108 in the amount of $287,137.75
(inclusive of $23,948.10 GST.) Being insurance premium for Council’s Property — Renewal
Cover 30/06/2025 — 30/06/2026.

RESOLUTION C010/26

Moved: Cr Ronaldo Guivarra
Seconded: Cr Sheree Jia

That Council endorses the disbursement of funds sufficient to pay Queensland Local Government
Mutual invoice 091-006108 in the amount of $287,137.75 (inclusive of $23,948.10 GST.)

CARRIED

9 ANY OTHER BUSINESS

9.1 DRAFT MAPOON ENVIRONMENTAL HEALTH PLAN 2024-2026
PURPOSE OF REPORT

To review and endorse the Draft Mapoon Environmental Health Plan 2024-2026.

RESOLUTION C011/26

Moved: Cr Ronaldo Guivarra
Seconded: Cr Justina Reid

That Council adopt the Draft Mapoon Environmental Plan 2024-2026 and include in future
operational plans to track progress on delivery.

CARRIED

9.2 NATASHA GUIVARRA - CONFIRMATION OF ABORIGINALITY
PURPOSE OF REPORT

For Council to receive confirmation of Aboriginality forms to be received on behalf of Natasha
Guivarra.

RESOLUTION C012/26
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Moved: Cr Sheree Jia
Seconded: Cr Linda McLachlan

MASC is unable to process this request.

CARRIED

10 CORRESPONDENCE IN

10.1 Remote Communities Laundries Program

Grant application timeframe has expired. No further action to be undertaken.
11 CORRESPONDENCE OUT
Nil
12 NEXT MEETING DATE
Proposed date for next meeting: 19 March 2026

13 CLOSE MEETING

The Meeting closed at 2.16pm .

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 19 March
2026.

CHAIRPERSON
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5 MATTERS ARISING FROM THE MINUTES
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6 CONFIDENTIAL REPORTS

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the publicin
accordance with Section 275 of the Local Government Act 2012:

6.1 Lot 165 to 168 Weipa Road - Cabinetry Purchase

This matter is considered to be confidential under Section s254J 3 - g of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with negotiations relating to a commercial
matter involving the local government for which a public discussion would be likely to prejudice
the interests of the local government;.
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7 MAYOR AND COUNCILLOR REPORTS

Nil
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8 OPERATIONAL REPORTS

8.1 ENVIRONMENTAL SERVICES, LAND & SEA QUARTERLY REPORT

Author: Kelli Leatham, Executive of Environmental Services, Land & Sea, Parks &
Gardens

Authoriser: Chad King, CEO

Attachments: Nil

PURPOSE OF REPORT

To provide Council with an update on activity within the Environmental Services directorate.

BACKGROUND

This report details the program and Operational action from Mapoon Land and Sea Rangers,

DISCUSSION

e Visitor Management

O

O

Cleaning of amenities once per week

Picking up of rubbish around boat ramp and emptying rubbish drums at Cullen Point,
Back Beach and Cloughs Landing.

e Training

O

Two Rangers travelled to Darwin for a Biosecurity Masterclass, this is a stepping stone
for Certificate IV in Tropical Biosecurity

All Rangers participated in one week welding course for a certificate in Fabricating
and Repair metal. This course was funded by CYNRM in conjunction with building
turtle nest protection cages.

e Cultural Heritage

O

Guiding visitors through the Cultural Keeping Place and discussions on the history of
Mapoon, artefacts, clan groups and surrounding areas and viewing of the new
Welcome to Mapoon video. 45 visitors.

Assisted with the IKC Action Plan midyear reporting with Troy from State Library QLD.
Progressed the recruitment process for a new IKC Coordinator, potential changes to
the action plan, upcoming professional development and the IKC budgets.

Scanning of historical photographs and preparation for archiving.

Des Crump and intern Janet Watts from the University of Queensland School of
Languages travelled to Mapoon to deliver the second language workshop with Elders.
During the visit, discussions focused on the development of the cultural dictionary,
including proposed content, word pronunciation and spelling conventions, and
obtaining the necessary permissions for the University’s ethics requirements. We
also reviewed other Mapoon language word lists, such as materials from the Paama
Language Centre.

ltem 8.1
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O

A follow-up meeting was held the following week with Samantha, Des and Janet to
debrief on the workshops and discuss next steps, current grant expenditure, the next
community visit, and upcoming funding applications.

Also applied to Arts Queensland for a variation to the project budget.

Participated in the online webinar with the SLQ Cairns Digital Team on program
delivery updates, equipment and infrastructure status, DAY App platform update,
Maker Skill Trees framework, eSports Program snapshot, resource and marketing
support, and upcoming community workshops.

Conducted with the new teaching staff at Western Cape College: Mapoon Campus.

Discussions with the WCC: Mapoon Campus staff on potential cultural lessons at the
Cultural Centre. Planning sessions to commence in term two.

Planning of programs for the Cultural Centre for 2026. Listing ideas and extensions
of previous programs.

Meeting with Ben and Jenni from the Aboriginal and Torres Strait Islander Health Unit
at the Torres and Cape Hospital and Health Service regarding the development of
community-specific guides.

These guides are intended to support incoming Queensland Health staff by providing
a stronger understanding of each community’s cultural context and practical realities
prior to commencing work locally. | also contributed input toward the development
of the Mapoon Community Guide to ensure local perspectives were accurately
represented.

Recent update on cemetery registry.

Participated in a Teams meeting with Indigital, where they presented the findings
from the eDNA water testing samples.

Undertaking various tasks as required for IKC Coordinator role, managing upcoming
workshops, monitoring expenditure, coordinating library bookings, and responding
to community enquiries and general support requests.

Assisting families to obtain sand and shells and set up of the cemetery on the day.

e Weed Management

O

Rangers continued to handpick Mossman grass and Caltrope from around Cullen
Point as the rain continued. We ended up with a small window to be able to conduct
spraying, Rangers focused on the garden beds through town and areas at Cullen
Point.

e New Ranger Base

O

O

Pushing to have outstanding jobs finalised.

Continuing to transition all equipment etc. over and dispose of any broken or
inoperable gear. This has been a massive task considering the time Rangers have
occupied the Old Ranger Base and the amount of gear/equipment we currently have.

e Parks and Gardens

O

O

Conducting interviews for vacant positions.

Transitioning Parks and Gardens over to Works Department.

ltem 8.1
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o Ordering some new equipment as they had previously been using Rangers
equipment.

e Biosecurity

o Rangers continued with Fruit Fly lure checks with finding sent to Biosecurity and
observation sent through Top Watch App.

o Conducted a surveillance run to Janie Creek and Pennefather River after the sighting
of an illegal fishing vessel. Rangers ventured into the creeks as far as they could and
then sent the drone up to ensure there was nothing up any further.

e Fee for Service

o Rangers partnered with Rio Tinto to conduct the monthly Water Monitoring over
three days. Utilising Ranger Barge, Coxswain and deckhands to retrieve, data
download, clean devices, and redeployed. The monitoring takes place up the Skardon
River, Namaleta Creek Ducie River and Wenlock River with 13 devices in total.

RECOMMENDATION

That the report of Executive Manager of Environmental Services and Land Sea be received and
noted
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8.2 CORPORATE SERVICES QUARTERLY REPORT

Author: Isobel Enchong, Executive Manager of Corporate Services
Authoriser: Chad King, CEO
Attachments: Nil

PURPOSE OF REPORT

This report provides an overview of Corporate Services Activities and service delivery from 1
January to the 10 March 2026.

OVERVIEW
HR MANAGEMENT

Corporate Services collaborates with Council HR service Preston Law to monitor and manage the
services provided. Locally, the Executive Manager Corporate Services acts as the local contact
officer for employment-related enquiries. The Council will compile a quarterly report to capture and
demonstrate the level of interest in employment opportunities within the Council.

Council advertised the following position(s) during this period:

Position Close Date
Administration Assistant — Infrastructure Under review
Post Office Customer Service Officer January 2026
Receptionist — Corporate Office January 2026
Parks and Gardens 16 January 2026

Indigenous Knowledge Centre Coordinator

6 March 2026

Plant Operator

9 March 2026

Apprentice Plumber

9 March 2026

Project Officer

9 March 2026

Trade Assistant x 4

9 March 2026

Accountant

13 March 2026

Post Office Customer Service

To be advertised

Centrelink Agent

27 March 2026

The following individuals commenced employment in the roles indicated during this period:

Employee Position & Department Start Date

Kylie Mills Executive Officer — Executive 12 January 2026

Narzaliah Doolah Holiday Program Worker - Community 14 January 2026
Services

Wazanah Guivarra Holiday Program Worker - Community 14 January 2026
Services

Kylie Mills Executive Officer — Executive 12 January 2026

Chad King Chief Executive Officer 19 January 2026

Katrina Budby Parks and Garden 11 Feb 2026

Jerry Bourke Parks and Garden 11 Feb 2026

ltem 8.2
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Simone Harvey

Corporate Services Receptionist

3 Feb 2026

Kianna Mallie

Post Office

3 Feb 2026

Sylvia Green

Sports & Recreational Officer

2 March 2026

The following staff members have concluded their employment with Council:

Employee Position & Department Start Date
Kiana Mallie Post Office February 2026
Sue Beaumont A/g Grants Officer Feb 2026

INFORMATION SYSTEMS

Council’s IT Services provided completed a hardware replacement and upgrade program,
strengthening Council's network infrastructure across all departments.

Concurrent with this, Council is implementing a comprehensive upgrade of its telecommunications
system to enhance operational communication and enable robust reporting on call volumes,
departmental allocation, and abandoned calls, supporting improved service delivery and decision-
making.

WORK HEALTH & SAFETY

In February 2026 Council’s WHS Consultant, conducted the Annual Work Health and Safety
Inspection. Following an increased trend in workplace violence involving clients exhibiting
aggressive behaviour Council undertook targeted training on managing violence and aggression
and training on procedures on how to respond in these situations.

PROPERTY SERVICES

During this period, Paanja Lodge usage has remained consistent, largely driven by families
returning for sorry business and supplier activity, as detailed in the monthly financial report income
from accommodation is tracking above budget.

POST OFFICE SERVICES

Council operates the Mapoon Local Post Office housed within the IBIS Ragapayn Store, this
includes transporting mail from the Weipa Post Office, mail sorting and customer service. During
February and March, there has been a notable increase in mail received at the Weipa Post Office,
necessitating additional collection trips.

Vacancies in both the post office role and driver have impacted operations however recruitment is
underway to fill these rolls.

GRANTS

Corporate Services and Infrastructure Services have been coordinating grant-related activities to
ensure continued compliance with funding body reporting obligations during the recruitment and
onboarding of vacant positions.

RECOMMENDATION

That the Council receives and accepts the 1 February 2026 — 10 March 2026 Corporate Services
Overview Report as presented.
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8.3 FINANCE EXECUTIVE REPORT

Author: Warren McEwan, Executive Manager Financial Services
Authoriser: Chad King, CEO

Attachments: 1. Executive Finance Report

PURPOSE OF REPORT

In accordance with Section 204 of the Local Government Regulation 2012, a financial report
summarising the Council’s actual performance against budgeted performance must be provided to
the Council.

Performance of key areas

Accommodation

This division is under the projected budget however as the expenses are also below this is not an
area of concern, this is largely due to the timing of expenses and income across the tourism period.

Store (Fuel Sales)

Sales of fuel is tracking ahead of budget and expenses are tracking to the projected budget. This
division reflects well administered function of Councils operations.

Land and Sea

This division is tracking well to the budgeted income and expenses, some seasonal variation in fee
for service income will affect the final year position.

Aged Care Services

The income for this division is well ahead of the budget additional analysis is required to predict the
end of year position. Income and expense management within this area is performing well.

Works / Works Contract & Housing Maintenance

The income for these business units is tracking low, however this will be resolved by year end once
the end of financial year reconciliation and capitalisation of assets occurs.

Workshop

The income from the workshop is tracking below the year to date budget, expenses are also tracking
below the budget. The internal charging of workshop costs needs to be reviewed in order to predict
the end of year position.

Profit & Loss

As at the February 2026 reporting period Council made a net loss of $-1.561M. This includes
depreciation of $1.454M which makes the operating loss before depreciation $-0.107M. This is
tracking towards a healthy end of year position subject to end of year reconciliation processes.

Revenue

As at February 2026 reporting period Council received revenue totalling $9.039M, -24% below the
budget of $11.937M.
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General Expenses & Cost of Goods Sold

As at February 2026 reporting period Councils year to date total expenditure was $10.601M, 13%
below the year to date budget of $12.198M.

Untied Funds

The Council currently holds $1.744M in untied funds, this reflects the normal movement of cash
towards the end of the financial year. It is important to note that the increase in tied funds from
June 2025 onwards is due to capital received for Councils housing development program.

Historical movement of the cash position
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RECOMMENDATION

That Council endorses the March Report for the period February 2026.
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MONTHLY FINANCE
REPORT

February 2026

MAPOON ABORIGINAL SHIRE
COUNCIL
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Pursuant to meet Council’s legislative requirements under section 204 of the Local Government Regulation
2012, the finance report must be prepared each month and be presented to Council on its financial
performance for the period.

Finance
Refer to summary items below

Profit & Loss

As at February 2026

REPORTING PERIOD the Council made a net loss of $-1.561M. This includes depreciation of $1.454M which
makes the operating loss before depreciation $-0.107M.

Revenue
As at February 2026
REPORTING PERIOD Council received revenue totalling $9.039M, -24% below the budget of $11.937M.

General Expenses & Cost of Goods Sold

As at February 2026
REPORTING PERIOD Council total expenditure was $10.601M, 13% below the budget of $12.198M.

Untied Funds
The Council currently holds $1.744M in untied funds.

Accommodation
The $181K net result is significantly (38 % or $50K) over budget.
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| AcTUAL | BUDGET | % ofBudget |
INCOME
Fees and charges 412,169 429,667 -4%
Rental income 352,711 436,800 -19%
Interest received 112,225 238,023 -53%
Sales revenue 1,332,494 2,567,661 -48%
Other income 498,446 351,533 2%
Recurrent grants, subsidies,
contribution and donation 6,008,100 5,782,345 a%
Capital grants, subsidies, contribution
and donation 323,292 2,097,841 -85%
Capital income . 33,333 -100%
9,039,437 11,937,204 -24%
Q:l::.:::“. L Fees .:n:‘iha-ylf\ ) ( Rtnu‘ll:uom,.
contribution and i - - by -
donation [ capital income
4% %
Other income
As at February 2026
REPORTING PERIOD Council received revenue totalling $9.039M, -24% below the budget of
$11.937M.
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| acua BUDGET _| % of Budget

Expense
Employee benefits 3,393,947 3,972,684 15%
Material and services 5,750,600 6,643,899 13%
Finance cost 1,969 1,533 -28%
Depreciation 1,454,117 1,580,154 8%
Other expense - - 0%
Capital expense - - 0%

10,600,633 12,198,270 13%
Net result ﬂﬁ;&l pc:ﬁ

Other axpense
{ Depreciation
14% 1
Employee benefits
2%
| Material and services .
Sa%
lAs at February 2026

REPORTING PERIOD Council total expenditure was $10.601M, 13% below the budget of $12.198M.

* Budgeted figures ore shown 0n 0 pro-rato basis to reflect the YTD omounts os ot the reporting dote
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[Material and services | _ACTUAL__| _BUDGET* | % of Budget

Store cost of sales 430,005 448,599 4%
Other material and supplies 510,246 318,738 -60%
Repair and maintenance 208,798 357,617 42%
Fuel 109,073 113,467 4%
Construction material and expenses 264,709 872,821 70%
Contractors 2,357,551 2,866,941 18%
Administration supplies and consumables 404,691 363,050 -11%
Advertising and marketing and promotion - 3,000 100%
Consultants 371,683 322,667 -15%
Insurance 327,963 278,467 -18%
Tools and minor equipment 15,971 55,533 71%
Service fees 79,115 52,400 -51%
Office supplies 12,246 27,667 56%
Audit of annual financial statements 101,292 61,000 -66%
Communication and IT 150,535 170,533 12%
Donation paid - - 0%
Power 98,068 98,867 1%
Subscription and registration 155,844 86,000 -81%
Travel 152,810 146,533 -4%
Grants refunded - - 100%

5‘750& 6&& 13%

Material and services composition

8 Store cost of sales

® Other matenal and supphes

& Repar and mantenance

"ioe

W Construction matenial and expenses
B Contractors

B AJenistration supplies and

consumables

3 Advertisng and marketing and
PrOMOtION

® Consultants
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Current assets

Cash and cash equivalents
Receivables

Inventories

Contract assets

Other financial assets - leases
Total current assets

Non-current assets
Other financial assets - lease NC
Property, plant and equipment

Intangible assets - fishing licence

Total non-current assets
Total assets

Current liabilities
Payables

Contract liabilities
Provisions

Total current liabilities
Non-current liabilities
Provisions - NC

Total non-current liabilities
Total liabilities

Net community assets
Asset revaluation surplus

Retained surplus

Total community equity

ACTUAL

18,569,799
629,172
61,585
2,711,831
367,159

BUDGET % of Budget
8,788,037 111%
572,229 10%
277,629 -78%

278,694 32%

22,339,546

9,916,590 125%

9,346,614
113,981,094

10,055,643 7%
94,768,728 20%

123,327,708

104,824,371 18%

145,667,254

114,740,960 27%

1,115,858
12,033,185
389,263

1,143,916 -2%
1,327,613 806%
186,017 109%

13,538,306

2,657,547 409%

140,133

189,227 -26%

140,133

189,227

13,678,438

2,846,774 380%

131,988,816

111,894,186 18%

64,933,449
67,055,591

55,097,605 18%
56,796,581 18%

131,988,816

111,894,186 18%

CURRENT ASSETS VS TOTAL
LIABILITIES

8 Total current assets B Total habdit

s
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Cash at bank

Debtors

Total cash & debtors

Tied gran
Liabilities

ts

Total tied grants & liabilities

Untied Funds

Total cash less liabilities

Debtors

Total untied cash & debtors

2%,.000.00¢

<

5

e
&

CASH

18,569,799

629,172

19,198,971

3,916,696
13,538,306

17,455,001

1,743,969

1,114,797

629,172
1,743,969

POSITION

Historical movement of the cash position

20.000.00¢

10.000.00¢
o o “ “ “ © .~ - “ “ & “
> » P \ oy \ g oV v N \ e

o

) ™
o o o

& S ) §
3 v < » o

3
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ton Actual YTO Vari;m Varl;nu
Income | 258,129 | 320,267 (62,138) -19%,
Expense | 76,953 188,991 (112,038) -59%
Profit / (Loss) | 181,176 131,276 49,900 38%
Accommodation
350,000
300,000
250,000
200,000
150,000
100,000
50,000 -
Income Expense

® Actual @ Budget YTD

Administration &

Variance Variance
te S Actual Budget YTD s % Comments
Income 5,372,834 7,248,395 (1,875,560) -26%
Expense . 4229103 5,723,254 (1,494,151) -26%
Profit / (Loss) 1,143,731 1,525,141 (381,410) -25% |

Administration & Corporate Services

8,000,000

6,000,000

4,000,000
2,000,000 I

income Expense

® Actual ® Budget YTD

Item 8.3 - Attachment 1 Page 33



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

Variance Variance

Store Actual Budget YTD

Income | 356,639 297,267 | : 59,372 20%.
Expense . 304,461 286,533 17,928 6%
Profit / (Loss) , 52,178 10,733 41,444 386%
Store
400,000
300,000
200.000
100,000
Income Expense
® Actual 8 Budge! YTD

Income | 91 = Il | 0%
Expense 34937 79,283 (44,345)  -56%
Profit / (Loss) (34,846) (79,283) 44,436 -56%

Parks & Gardens
100,000
80,000
60,000
40,000

Income Expense

8 Actyal @ Budget YTD
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Variance Variance

Land & Sea Actual Budget YTD s %
Income - 1,080,061 1,231,112 (151,051) -12%
Expense . 1,016,873 1,134,727 (117,854) -10%|

63,189 96,385 (33,196) -34%,
Land & Sea
1,500,000
1,000,000
Expense

® 1016873 @& Budget YID

Variance Variance

Aged Care Services Actual Budget YTD s % Comments
Income 395,725 97,785 | 297,940  305%
Expense 230647 334,052 (103,406)  -31%
Profit / (Loss) | 165,078  (236,268) 401,346 -170%

Aged Care Services
500,000
400,000

300,000
200,000
100,000 -

Income Expense

8 Actual B Budget! YTD
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Variance Variance

Water & Sanitation Actual Budget YTD s %
Income =] i | - |
Expense 312,008 348,024 {36,016) -10%

Profit / (Loss) (312,008) (348,024) 36,016 -10%,
Water & Sanitation
400,000
300,000
200,000
100,000
Income Expense
8 Actual 8 Budge! YTD
Works Contract & | Variance Variance .
Housing Maintenance oA $ %
Income 711,930 598,515 113,415 19%
Expense 3,073,877 1,485,765 1,588,113 107%
Profit / (Loss) (2,361,947) (887,249) (1,474,698) 166%,

Works Contract & Housing
Maintenance

4,000,000

3,000,000

2,000,000

1,000,000 -
I .

Income Expense

| Actual & Budpget YTD
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Variance Variance

Works Other Actual  Budget YTD s =
Income 830,352 2,064,997  (1,234,646)  -60%
Expense | 1,104,306 2,287,500 (1,183,194)  -52%

Profit/(loss)  (273,955)  (222,502) (51,452)  23%)

Works Other

2,500,000

2,000,000
1,500,000
1,000,000
Income Expense
® Actual ® Budge! YTD
Workshop Actual Budget YTD Vad;m Var:nu Comments
Income | 33,676 52,200 (18,524) -35%
Expense | 217,468 319,909 (102,441) -32%
Profit / (Loss) | (183,792) (267,709) 83,917 -31%,
Workshop
400,000
300,000
200,000
s |
Income Expense

® Actual ® Budgel YTD
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Total Works

Income
Expense
Profit / (Loss)

Total Divisions

Income
Expense

Profit / (Loss)

1 get YTD Vad;m Var:m

1,575,958 2,715,713 | (1,139,755) -42% |

4,707,660 4,441,197 9,148,857 206%
(3,131,701)  (1,725,485) (1,406,217) 81%

Total Works
5,000,000
4,000,000
3,000,000
2,000,000
N
Income Expense
8 Actual @ Budget YTID

Actual Budget YTD E s i % Comments
9,039,437 11,910,537 (2,871,101) -24%,
10,600,633 | 12,188,038 | (1.587,405)_ -13%.

Includes Depreciation of
(1,561,196) (277,500) (1,283,696) 463% $1,454,117
Total Divisions

15.000,000
10,000,000

5,000,000

Income Expense Profit / {Loss)

{5.000,000}

® Actyal 8 Budget YTO
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M

Asset No & Asset Sub Sub-account IN Asset Group Description/Name Initial budget Balance 30 June 2025 | Cost YTD 28 February 2026 | Total Cost -life to Variance to Budget
No date as at 28 under / (over)
February 2026
WiP23 70-20-10-385 385  Building New store $1,070,000 $1,693,749 $54,894 $1,748,642 -$678,642
WIP20 70-20-20-291 291  Housing ATSIH Remote Housing #2 Budget $2,352,941 (inc GST) - Weipa Road $2,352,941 $1,874,100 540,964 $1,915,064 $437,877
g 70-20-10-368 368  Other infrastructure Landfill undetermined $103,270 S0 $103,270 -$103,270
WIP23 70-20-10-801 801  Other infrastructure Cullen Point Camping and Mission Site Development (RCIF Round 2) $3,220,359 $1,141,158 $58,190 $1,199,348 $2,021,011
WIP24 70-20-10-320 320  Water and Sewerage  BOR R06 Mapoon Sewerage Works and Water Recovery Facility $495,000 $449,795 $3,731 $453,527 541,473
NIAA - Remote Australia Strategies Programme - Mapoon New Store
Commercial Chiller, Freezer and Dry Goods Storage - Budget $495,000 (exc
GST)
WIP24-02 10-20-10-132 JN132 Building Extension Granted t0 31.10.2023 $495,000 $393,416 $1,677 $395,093 $99,907
Indigenous Land and Sea Corporation (ILSC) - 14 metre multi purpose barge.
WIP24-03 10-20-30-135 JN135 Plant & equipment Budget 51,300,000 (exc GST) $1,300,000 $1,213,440 $3,375 $1,216,815 $83,185
WIP24-04 70-20-10-338 JN338 Other infrastructure ICCIP Project 3.08 Transfer Station $1,444,000 $1,330,078 $154,724 $1,484,802 -$40,802
Additional bore, Supervisory Control and Data Acquisition (SCADA).upgrades
and associated works. Budget $2,824,375. Mthly reports payments 60%,30%
WIP24-05 70-20-10-366 IN366 Water and Sewerage _implemneting costs & design, 10% completion $2,824,375 $3,270,696 54,695 $3,275,391 -$451,016
Building Better Regions Fund - Infrastructure Project Stream - Round S
WIP24-06 70-20-20-294 JN294 Building Project: Mapoon Ranger Base Visitor Information and Interpretive Centre 51,814,319 $1,280,574 $240,322 $1,520,896 $293,423
n/a 70-20-10-389 JN389 Building Phase one main building for new ranger base $590,000 $536,658 $34,128 $570,786 $19,214
QRA - DRFA Reconstruction of Essential Public Assets - Thuungu Road
(MASC.0016.2223G.REC, MASC.0018.2223G.REC)
MASC.0016.2223G.REC - Northern and Central Queensland Monsoon and
Flooding, 20 December 2022 - 30 April 2023 - 2022/2023 Reconstruction of
Essential Public Assets
WIP25-01 70-10-10-387 JN387 Other infrastructure To 30/06/2026 Budget: $3,445,560.84 (Exc GST) $3,445,560 $3,962,197 $39,568 54,001,765 -$556,205
n/a Other infrastructure QRA - DRFA Reconstruction of Essential Public Assets - Thuungu Road $339,273 S0 $339,273 -$339,273
n/a jn285  Other infrastructure QRA - DRFA Reconstruction of Essential Public Assets - Thuungu Road $180,244 S0 $180,244 -$180,244
2024-27 WAQ - New Cemetery for Mapoon
WIP25-02 70-20-10-401 JN401 Other infrastructure 2024-27 WAQ - New Cemetery for Mapoon - Budget $1,000,000 excl GST $1,000,000 $0 $34,230 $34,230 $965,770
2024-27 W4Q - Upgrade Mums & Bubs Facility on Hudson Street
2024-27 WAQ - Upgrade ICT Connectivity for Mums & Bubs & Aged Care
WIP25-03 70-20-10-402 JNA02  Building Facilities - $100,000 excl GST $165,000 $0 $304 $304 $164,696
2024-27 WAQ - Upgrade Kitchen & Toilets in Sports & Rec Hall - Budget
WIP25-04 70-20-10-403 JN403 Building $110,000 excl GST $100,000 $0 $25,552 $25,552 $74,448
WIP25-05 70-20-10-404 JNA04  Building 2024-27 WAQ - Upgrade Kitchen & Toilets in Sports & Rec Hall $100,000 S0 $8,897 $8,897 $91,103
2024-27 WAQ - Renovate Staff Housing Lot 12,13,14,15 Clermont Road
2024-27 WAQ - Renovate Staff Housing Lot 12,13,14,15 Clermont Road -
WIP25-06 70-20-10-405 JNAO5  Building $175,000 excl GST $175,000 $100,454 $380 $100,833 $74,167
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Asset No & Asset Sub Sub-account IN Asset Group Description/Name Initial budget Balance 30 June 2025 | Cost YTD 28 February 2026 | Total Cost -life to Variance to Budget
No date as at 28 under / (over)
February 2026
QRA / DRFA 2024/25 - Mapoon Airport Runway Widening
(MASC.0020.24255.QMF)
QRA / DRFA 2024/25 - Mapoon Airport Runway Widening
(MASC.0020.24255.QMF)
WIP25-08 70-20-20-410 JN410 Other infrastructure Budget: $2,000,000 $2,000,000 $42,273 $2,467 544,740 $1,955,260
Cullen Point Barge Ramp Rock Wall - Dept of Infrastructure, Transport,
Regional Development, Communications & The Arts ($600,000 ex gst) Cullen
Point Barge Ramp Rock Wall - Dept of Infrastructure, Transport, Regional
WIP25-09 70-20-20-350 JN350 Other infrastructure Development, Communications & The Arts $600,000 $321,827 $0 $321,827 $278,173
Department of Transport and Main Roads - ATSI TIDS Cullen Point Rock
WIP25-10 70-20-10-351 JN3S1 Other infrastructure Goyne -51,1885,000 (from July 2024) $1,188,500 $1,188,500 $10,676 $1,199,176 -$10,676
Aged Care Facility upgrades project -Community Grants Hub ACCAP
($170,000 start July 2024) Aged Care Facility upgrades project -Community
WIP25-14 70-21-20-491 JNA91  Building Grants Hub ACCAP ($170,000 start July 2024) $170,000 $52,727 $80,930 $133,657 $36,343
DoH Remote Capital Program FUNDING AGREEMENT - Umbrella Funding
tba 70-20-20-300 300  Housing (Schedule 1) $570,000 S0 $100,010 $100,010 $469,990
DoH Remote Capital Program FUNDING AGREEMENT - Umbrella Funding
tba 70-20-20-301 301  Housing (Schedule 2) $5,035,374 $0 $279 $279 $5,035,095
DoH Remote Capital Program FUNDING AGREEMENT - Umbrella Funding
tba 70-20-20-302 302  Housing (Schedule 3) $2,877,356 $0 $0 S0 $2,877,356
DoH Remote Capital Program FUNDING AGREEMENT - Umbrella Funding
tba 70-20-20-303 303  Housing (Schedule 4) $2,992,451 $0 S0 S50 $2,992,451
DoH Remote Capital Program FUNDING AGREEMENT - Umbrella Funding
tba 70-20-20-304 304  Housing (Schedule 5) $15,243,563 $0 546,773 $46,773 $15,196,790
$51,268,798 $19,474,430
-$2,360,129

sum of over spends only
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8.4 ANNUAL REPORT 2024-2025

Author: Kylie Mills, Executive Officer
Authoriser: Chad King, CEO

Attachments: 1. MASC 2024/25 Annual Report
PURPOSE OF REPORT

Council is required by Section 182 of the Local Government Regulations 2012 to prepare and adopt
an annual report.

BACKGROUND

Council’s Annual Report 2024 - 2025 (inclusive of the Financial Statements) is provided for
consideration and adoption. Adoption of the Annual Report is required within one month after the
day the Auditor-General gives their audit report about the local government’s financial statements
for the financial year to the local government.

DISCUSSION

The Annual Report provides an assessment of the Council’s operations for the financial year ending
30 June 2025. In accordance with Section 182 of the Local Government Regulation 2012, the Local
Government must publish its Annual Report on its website within two weeks of adopting the Annual
Report. The Annual Report will be made available to the community on its website.

The audited financial statements for the financial year ending 30 June 2025 were signed off by the
Auditor-General on 31 October 2025. After Council resolves to adopt the Annual Report 2024 —2025
Council is required to make the document available to the public.

Due to staffing constraints and recent leadership changes within Council, the preparation of the
report has been delayed. The document has now been finalised and is presented to Council for
consideration and adoption. Once adopted the 2024/25 Annual Report will be published on
Council’s website and made available to the public in line with legislative requirements.

RECOMMENDATION

That Council adopt the Annual Report for the period 1 July 2024 to 30 June 2025 in accordance
with the requirements of the Local Government Regulation 2012 and approve its publication on
Council’s website.

ltem 8.4 Page 41




ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

2024/25

ANNUAL
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ACKNOWLEDGEMENT

Mapoon Aboriginal Shire Council acknowledges the Traditional Owners of the Mapoon lands and waters
and all Aboriginal and Torres Strait Islander people who call Mapoon home today. We recognise the deep
and continuing connection to Country, culture, and community that has been maintained for generations.

We pay our deepest respects to Elders past and present, and to the emerging leaders who carry forward
the strength, knowledge, and stories of Mapoon. Their quidance, resilience, and care for Country continue
to shape and inspire our community and future generations.

As a Council, we honour this legacy and remain committed to walking together with our community,
building on shared values, growing stronger together, and supporting a sustainable, resilient, and proud
Mapoon for generations to come.
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WELCOME

Welcome to the Mapoon Aboriginal Shire Council
Annual Report 2024/25. This Report tells the
story of the work Council has undertaken over the
past financial year to support, strengthen, and
serve the Mapoon community. Prepared in
accordance with the requirements of the Local
Government Act 2009 and the Local Government
Regulation 2012, it provides a transparent account
of Council's performance, achievements, and
service delivery.

The Annual Report highlights Council’s progress in
delivering the priorities and actions outlined in the
Corporate Plan 2024-2028 and the Operational
Plan 2024-2025, and reflects our shared
commitment to building a strong, connected, and
resilient community. It is also an important way
Council stays accountable to the community,
showing how decisions and resources have been
used to deliver outcomes that matter to the people
of Mapoon.

Serving the Mapoon Community

At the heart of Council’s work is the community we
serve. Every program, service, and project
delivered throughout the year has been guided by
the needs, aspirations, and wellbeing of Mapoon
residents. This Report outlines how Council has
worked towards achieving its vision for the region
by delivering essential services, maintaining
community infrastructure, and supporting
initiatives that enhance quality of life.

From the upkeep of sporting fields, community
halls, parks, and gardens, to environmental
management activities. Council’s day-to-day work
helps create safe, healthy, and welcoming

spaces for our community. While much of this work
happens in the background, it plays a vital role in
supporting the well-being and growth of Mapoon.

Good Governance and Shared Responsibility
Council recognises the trust placed in it to care for
Mapoon's cultural heritage, natural assets, and
community resources for current and future
generations. Through strong governance, sound
decision-making, compliance with legislative
requirements, responsible financial management,
and effective risk management, Council has
continued to deliver on the commitments set out in
its Operational Plan.

Meaningful community engagement remains
central to how Council operates. By listening to
community voices and working with residents,
organisations, and stakeholders, Council is better
able to respond to local priorities and deliver
services that reflect community values.

Working Together for the Future

The achievements outlined in this Annual Report
are the result of the dedication and
professionalism of Council staff, the leadership of
elected members, and the ongoing involvement of
the community. Strong partnerships across
Mapoon continue to support positive outcomes
and help shape a future that is sustainable,
inclusive, and grounded in culture.

This Annual Report reflects Council's continued
commitment to growing from strength to strength,
working together with the community, and
supporting a proud, resilient, and thriving Mapoon,
now and for generations to come.
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COUNCIL VISION

Queensland’s most healthy, culturally rich and sustainable remote region.

PURPOSE VALUES

To serve the remote, pristine community Working with our community. Creating a strong
with distinction and opportunity. future. Rising from the ashes.

PATHWAYS

Together we thrive. In our community, people are included, treated with respect and
opportunities available to all.

- Healthy and active members
- Vibrant community place and spaces that are inclusive, accessible and adaptable
- An inclusive community with opportunities for everyone
- Connected, resilient communities, with the capacity to respond to local issues
- Creative and innovative

Item 8.4 - Attachment 1 Page 46



ORDINARY COUNCIL MEETING AGENDA

19 MARCH 2026

CORPORATE PLAN

IDENTIFIED PRIORITIES

Strategic Pathway for Mapoon: Rising From
the Ashes

« A collaborative workplace culture with
engaged, energised and skilled people
professionally ready for the future.

« Investment in core capabilities and
opportunities for staff to lead, learn and
grow.

« Strong and accountable leadership enabling
Councillors, individuals and teams to be their
best.

« Collaborative, proactive partnerships with
community, business and government.

« A reputation for implementing innovative
and creative solutions for future service
delivery.

» Information, systems and processes
underpin quality decisions and enhance the
customer experience.

« A financially sustainable organisation.

\t | o~
F

2024-2028 Priorities

Delivering an organisation that is responsive
to the needs and expectations of the
community.

Council is committed to representing the
interests of the region with ethical and
robust governance, reinforced with informed
decision making that meets community
expectations.

Our organisation prides itself on establishing
a positive culture that is supported by strong
values and behaviours.

We are building a solid Reputation for
implementing innovative and creative
solutions across all areas of our organisation
and in the delivery of our services.

Our innovative approach will be further
strengthened over the life of this plan.

Our policy and governance framework are
supported by continual improvement and
reinforcement that is embedded through
training and educational programs as part of
an ongoing awareness action plan for
Councillors and employees.

We are working hard for community,
streamlining  services and  building
opportunities.

s

-
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MESSAGE FRUM
THE MAYOR

It is with great pride that | present the Mapoon
Aboriginal Shire Council Annual Report for the
2024/25 financial year. This year marks an
important period of transition, consolidation, and
growth for our Council and our community.

The 2024/25 year represents the first full year of
service for the Mayor and Councillors elected to
lead our community forward. It has been a year of
learning, listening, and laying strong foundations,
guided by our shared commitment to serve the
people of Mapoon with integrity, transparency,
and respect.

This year also saw a change in Council’s executive
leadership with the appointment of an Interim
Chief Executive Officer. | acknowledge the
outgoing CEO for their contribution to Council
and sincerely thank our Interim CEO, Amanda
Ewart, whose leadership provided stability,
renewed focus, and strategic direction. Working
closely with Councillors and staff, this period of
transition strengthened Council's capacity to
deliver services, progress key projects, and plan
confidently for the future, while laying strong
foundations for the incoming permanent CEO.

Throughout the year, Council has worked to
balance continuity with change, building on the
achievements of previous years while setting
clear priorities aligned with community needs and
long-term sustainability.

Key areas of focus during 2024/25 included:

« Governance and Leadership: Strengthening
internal systems, improving decision-making
processes, and supporting Councillors to
effectively carry out their roles during their
first full term.

« Community Development: Continuing
improvements to infrastructure and essential
services, while progressing initiatives that
support safety, liveability, and wellbeing.

« Economic and Workforce Development:
Supporting opportunities for local
employment, business engagement, and
service delivery partnerships.

« Education, Health, and Wellbeing: Working
collaboratively with government agencies,
community organisations, and stakeholders to
support improved outcomes for our people,
particularly our young people.

« Environmental and Cultural Stewardship:
Maintaining our commitment to protecting
Mapoon’s land, sea, and cultural heritage for
future generations.

While significant progress has been made, we
recognise that challenges remain particularly in
areas such as housing, youth engagement, and
social and emotional wellbeing. Council remains
committed to working with community,
government, and partners to address these
challenges in a practical and culturally respectful
way.

I would like to sincerely thank the Councillors,
Council staff, community members, and our
partners for their dedication and contribution
throughout the year. Your commitment and
resilience continue to shape a stronger Mapoon.

As we move forward, Council remains focused on
building trust, strengthening governance, and
delivering outcomes that reflect the aspirations of
our community. This Annual Report reflects not
only what we have achieved together, but also our
ongoing commitment to responsible leadership
and a positive future for Mapoon.

Together, we continue the journey - honouring
our past, strengthening our present, and shaping
a future grounded in opportunity, culture, and
community pride.

Ronaldo Guivarra
Mayor
Mapoon Aboriginal Shire Council
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OUR COUNCILLORS

Our duty as elected councillors, as part of the
governing body of a council, is spelt out in section
12 of the Queensland Local Government Act 2009.
Our Council:
- Represents the current and future interests
of the residents of Mapoon and ensures these
aspirations are actioned in a timely fashion.
- All councillors have the following responsibilities:
a. ensuring the local government-—
i. discharges its responsibilities under
this Act; and
ii. achieves its corporate plan; and
iii. complies with all laws that apply to
local governments.
b. providing high-quality leadership to the local
government and the community
¢. participating in council meetings, policy
development, and decision- making, for the
benefit of the local government area
d. being accountable to the community for the
local government's performance

All our Councillors play a key role to make sure
there is effective consultation with the community
and therefore ensure that project planning and
outcomes are aligned with community
expectations. To ensure effective community
consultation each of our Councillors have a
portfolio to attend to with the community.

Navigating such a strategic role whilst balancing
community and organisational politics can be very
challenging for our Councillors, and we can all be
proud of the way Council has carried itself and
gone about business during 2024 - 2025.0ur
Councillor's portfolio allocations are as follows:

Mayor Guivarra
Housing, Health and Aged Care, Community
Services and Social Events.

Councillor McLachlan
Enterprise Development and Social Events

Councillor Reid
Committee Member for WCCCA, Land and Sea,
and Social Events

Councillor Jia
Community Safety andJustice, Education and
Social Events

Councillor Pitt
Emergency Services, Alcan Ely Bauxite Mine Trust
and Social Events

rRPITT .

Item 8.4 - Attachment 1

Page 50



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

OUR COUNCIL TEAM

Council continues to benefit from a diverse workforce whose collective skills, experience, and
perspectives support effective collaboration, informed decision-making, and the delivery of
positive outcomes for the Mapoon community. This diversity underpins Council's capacity to remain
sustainable, responsive, and future-focused.

The 2024/25 financial year included a period of executive leadership transition. An Interim Chief
Executive Officer was appointed to ensure continuity of operations, strengthen governance
arrangements, and support Council while a formal recruitment process was undertaken.

In alignment with Council's Corporate Plan priorities, a strong focus was maintained on economic
development and infrastructure development. Key initiatives progressed during the year included
environmental management activities, particularly feral animal control, alongside tourism and
visitor management measures aimed at supporting sustainable economic growth. These initiatives
contribute to creating local business opportunities, improving community infrastructure, and
promoting respectful engagement with Country and its Traditional Custodians.

Together, these actions reflect Council's ongoing commitment to good governance, economic
resilience, environmental stewardship, and delivering outcomes that support the long-term
wellbeing of the Mapoon community.
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Mapoon Aboriginal Shire Council is committed to building and sustaining a skilled, capable workforce to
support the ongoing growth and wellbeing of the Mapoon community. This includes continued investment
in training and development, fostering a positive workplace culture, and maintaining a strong focus on
high-quality service delivery, good governance, and staff health, safety, and wellbeing.

During the reporting period, Council recorded a 25.5% increase in full-time employment, strengthening
workforce stability and organisational capacity. There was also a 5.7% increase in Indigenous employment,
supporting greater local representation within the organisation, alongside a 12.6% decrease in non-
Indigenous employment. Significant work was undertaken to update and strengthen policies and
procedures, ensuring compliant, consistent, and effective workplace practices that support a sustainable
and community-focused workforce.

Workforce Profile as at 30 June 2025

Elected members

Employees

Casual

Part-time

Full-time

Ethnicity

Indigenous

Non-Indigenous

Non-Disclosed

Famale
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INFRASTRUCTURE SERIVCES

Building and Construction

The Building and Construction team has continued to
deliver essential repairs and maintenance services
across the community. During the reporting period,
606 work orders were completed and invoiced to
QBuild for repairs and maintenance to social housing
properties.

Council was successful in securing funding for the
construction of 20 new social housing dwellings over
the next five years. This significant investment will
help address housing demand and reduce
overcrowding, while also generating local
employment, economic participation, and workforce
development opportunities within the Mapoon

community.

Construction of the four new dwellings is nearing
completion, with all structural elements finalised.
External earthworks, septic system installations, and
trenching have been completed. Internal fit-out
works are scheduled to commence following the wet
season.

Repairs to the Playgroup facility following fire
damage have been completed, and the building has
been formally handed back to Council for community
use.

Several upgrades to existing social
properties were also delivered during the vyear,
including the installation of new verandas and the
replacement of deck beams and structural joints,

housing

contributing to improved safety and asset lifecycle.

Civil Construction

This year delivered significant civil construction
works across the community, focused on
strengthening infrastructure, improving safety, and
supporting future growth.

Major works were completed at Cullen Point,
including the construction of a rock groyne wall at
the boat ramp to enable access for larger vessels.
The existing boat ramp was also upgraded with an
extension to the concrete launch area. enhancing
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& environmental

continued with construction of new toilet and
shower facilities to complement the installation
of 30 new concrete camping sites. Roadworks
were also undertaken within the campground to
improve traffic flow and site accessibility.

Construction works progressed at the new
Transfer Station, including completion of the 3-
metre-high retaining wall and associated
earthworks.

Across the Mapoon road network, shoulder
sealing and pothole repairs were carried out to
improve road safety and driving conditions.

Works also commenced at the Old Mission site,
with excavation and fencing completed in
preparation for Stage Il of the project.

Water, Environment and Public Health

Council strengthened its internal capability this
year, with two Water Operators successfully
achieving their Certificate Ill in Water Operations.
This milestone enhances Council's in-house
capacity and supports the ongoing delivery of
safe and reliable drinking water services to the
community.

A significant leak was identified in the main water
reservoir during the reporting period. Repairs
were undertaken, and the reservoir was returned
to full operation, ensuring continued water
security for residents.

lllegal dumping remains an ongoing challenge
within the community. Council continued reqular
monitoring throughout the year to manage waste
impacts and maintain community amenity.

Animal management initiatives were also
delivered, with two veterinary visits conducted
focusing on immunisation, vaccination, and
desexing programs. In addition, Queensland
Tropical Public Health Services completed a
comprehensive animal census to support
improved animal health planning.

Council also commenced community consultation
and preliminary design planning for a new
sewerage treatment plant to accommodate
i projected population growth and future

S expansion. The proposed infrastructure will

modernise wastewater management systems and
replace existing septic tanks. Improving
performance, public health
® standards, and long-term service reliability for
§ residents.

TINEA G TYTWI NIV

Council continues to operate a relatively modern
fleet of vehicles and plant, supported by a
structured program of reqular and scheduled
maintenance. This proactive approach ensures
assets remain operational, compliant with
warranty conditions, and aligned with insurance
and safety requirements.

The mechanical workshop services have been
delivered by a locally owned Indigenous business
employing an Indigenous workforce. This
partnership supports local economic development,
workforce capability, and creates training and
employment opportunities within community,
while ensuring Council’s fleet and equipment
remain safe, reliable, and fit for purpose.

Airport

The Mapoon Airport continues to play an
important role in supporting local industry and
essential services. The facility is reqgularly utilised
by Metro Mining to transport local employees to
and from the Skardon River Mine site, as well as by
Ergon Energy and other service providers as
required.

Routine maintenance, including slashing of the
runway and surrounding areas, is undertaken to
ensure ongoing compliance with Civil Aviation
Safety Authority (CASA) requirements and to
maintain safe operating conditions for aircraft.

During the reporting period, Council successfully
secured funding to widen the airstrip, enabling
larger aircraft to utilise the facility. This upgrade
will enhance operational capability, improve
service reliability, and support future economic
and community development opportunities.

Iltem 8.4 - Attachment 1

Page 55



ORDINARY COUNCIL MEETING AGENDA

Item 8.4 - Attachment 1

Disaster Management

The Mapoon Local Disaster Management Group (LDMG)
continued to strengthen its operational preparedness
throughout the year. Members undertook formal training and
successfully completed the mandatory Local Disaster
Management Group tabletop exercise and the Local Disaster
Management Plan was approved and signed off.

Council maintains an ongoing program of hard rubbish
collection and abandoned vehicle removal across the
community. These activities support storm season
preparedness and minimise the risk of pest and vermin
infestations.

During the storm season, reqular Local Disaster Management
Group meetings were held, including daily all-hazards
briefings delivered by the Bureau of Meteorology. These
briefings supported informed decision-making and proactive
community communication if required during periods of
increased weather activity.
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CUMMUNILIY
SERVICES
DEPARTMENT

Community Aged and Disability Services

Community Aged and Disability Services provide
support to clients through the following
programs:
+« CHSP Commonwealth Home Support
Program
« HCP Home Care Packages
+ QCSS Queensland Community Care
Services
« CDSS Department of Communities Disability
and Seniors, including Community
Transport
During the reporting period, a total of 26
Aboriginal and Torres Strait Islander clients
participated in these programs.

Services delivered include:
« Meals and meal delivery
« Transport and local travel assistance
« Domestic assistance and personal care
- Home maintenance and gardening
« Safety support
« Social Support Group activities
« Individual and flexible respite services

Staff training completed during the year:

» Aged Care Rural and Remote Management
Training (x2)

« Manual handling

« First Aid and CPR

«+ Risk assessment and management

« Procurement fundamentals

« Supervisory skills

« Microsoft Office introduction

» Food handling

Weekly social support activities, including group
programs and pension bus runs into Weipa, were
successfully delivered. Support services for
meals, domestic assistance, and local transport
continued to operate within the community.

Recent changes to the Aged Care Act have been
announced, and Mapoon is preparing for these
updates with guidance from the Aged Care
Department’s Service Development Assistance
Panel. This support is assisting with governance
and program delivery planning.

The delivery of aged care and disability services
has been somewhat limited during the year due to
challenges in staff retention and recruitment.

Community Transport

During 2024/25, community transport provided
safe, reliable, and culturally appropriate transport
services across the community.

Transport assistance supported community
events, sorry business, and individual requests,
ensuring people could attend important cultural,
social, and community obligations. The service
helped reduce Dbarriers to participation,
particularly for Elders, families without private
transport, and those experiencing temporary
hardship.

Community transport remained flexible and
responsive, working closely with families and
community members to provide support in a
respectful and timely manner.

Overall, the service strengthened community
connection, inclusion, and wellbeing, supporting
both planned activities and unexpected needs
throughout the year.
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Playgroup

The Playgroup Program is federally funded and
coordinated and delivered by Council, with activities
guided by parents and caregivers to support early
childhood development and family participation.

Playgroup in Mapoon operates four days a week
(Monday-Thursday, 10.00 am - 12.00 pm). Council
also supports the program with transport services,
which have had a significant positive impact due to
the spread of housing across the community.

Transport assistance has also supported enrolled
Kindergarten participants aged five years and under
to attend school daily.

During the year, the Playgroup building was
vandalised and partially burnt, impacting program
delivery. In response, the program continued at
alternative venues and was delivered in partnership
with other initiatives, including the Deadly Active
Program. The Playgroup building is expected to be
fully operational in 2026.

Program Activities

Throughout the year, Playgroup delivered a range of
activities and special events. The program worked
closely with the school holiday program to support
parents who needed to supervise older children at
the same time, helping to maintain attendance and
engagement.

Health and wellbeing activities were also delivered,
including healthy eating education supported by the
Apunipima Cape York Health Council Dietitian and
Nutritionist.

Activities included:
» First 5 Forever program
« Outdoor play
« Arts and crafts
« Sensory activities
« Gross motor skill development

Staff Training
Staff completed the following training during the
year:

« Manual handling

« First Aid and CPR

» Risk assessment and management

« Procurement fundamentals

« Supervisory skills

« Microsoft Office introduction

Sports and Recreation / Fitness Centre

The Deadly Active Program delivered a range of
recreational and cultural activities throughout the
year.

Afterschool Activities

During school terms, children were able to
participate in afterschool activities four days a week
(Monday-Thursday). Activities included active
recreation, cultural programs, and homework
support, delivered in partnership with the Indigenous
Knowledge Centre.

School Holiday Programs

Council staff delivered school holiday programs,
supported by Playgroup, Land and Sea Rangers, and
the Indigenous Knowledge Centre.

Activities included colour runs, movie nights, discos,
and arts and crafts, providing children with safe and
engaging options during the holidays.

Junior Rugby League Program

For the first time, Mapoon participated in the Weipa
Junior Rugby League competition. The Deadly Active
Program supported community participation by
covering registrations, transport from Mapoon to
Weipa, meals, and supervision for students attending
Western Cape College. The season ran from April to
August 2025.

Community Engagement

Through these programs and related events, the
Council engaged with the community, identifying key
barriers to participation and implementing targeted
improvement strategies to enhance program access
and effectiveness.

Programs were delivered at the Jerry and Ina Hall,
Splash Park, Indigenous Knowledge Centre, Mapoon
school oval, and, where applicable, at inter-
community locations such as Weipa.

Fitness Centre

The Mapoon Fitness Centre was not fully operational
throughout the year due to challenges with staff
retention and recruitment, which impacted program
delivery.
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Local Thriving Communities

During the reporting period, the Local Thriving
Communities (LTC) Group continued to strengthen
its role in supporting community priorities,
partnerships, and service outcomes. Membership of
the group increased from seven to ten members,
improving representation and strengthening
community input into planning and decision-making.

A key achievement was the engagement of the
Literacy for Life Foundation to commence adult
literacy and numeracy classes within the community,
providing important opportunities to build skills,
confidence, and employment pathways. The Local
Community Education Body also continued to meet
regularly, working collaboratively with education
stakeholders to monitor progress and identify
ongoing improvements to support better education
outcomes for local students.

The LTC Group maintained strong engagement with
service providers and stakeholders to ensure
programs remain responsive to community needs.
Advocacy efforts also continued, particularly in
relation to securing a permanent full-time police
presence in the community to improve safety and
community wellbeing.

The group supported and facilitated a range of
community initiatives, including School Holiday
Programs and participation of 19 community
members in the Horse Wisdom Camp at Wolverton
Station, which focused on social and emotional
wellbeing, resilience, and personal development.

In addition, the LTC Group delivered the first Mapoon
Small Business Expo, creating opportunities to
promote local enterprise, encourage
entrepreneurship, and strengthen economic
development within the community.

Overall, the LTC Group has continued to play an
important role in fostering partnerships, advocating
for community priorities, and supporting initiatives
that contribute to social, educational, and economic
wellbeing.

Indigenous Knowledge Centre

During the reporting period, the Mapoon Indigenous
Knowledge Centre (IKC) continued to provide a
valuable hub for learning, cultural preservation, and
community connection. Weekly homework club
sessions were delivered for local school students,
offering a safe and supportive environment to

complete schoolwork, build confidence, and
strengthen educational engagement.
The Centre also facilitated the Growing IKCs

workshops, which provided community members
with opportunities to develop skills in modern
technology, digital tools, and creative mediums to
record, preserve, and share local history and cultural
knowledge. These workshops encouraged
intergenerational learning and supported community
members to explore new ways of storytelling and
cultural expression.

Throughout the vyear, numerous community
workshops and activities were delivered, alongside
afterschool programs that promoted participation,
creativity, and social connection for young people.
The IKC worked collaboratively with the Mapoon
Cultural Centre to host Elders Day, recognising and
celebrating the important role of Elders within the
community.

The Centre continued to provide access to
computers, internet, and IT support for community
use, assisting residents with online services,
applications, communication, and general digital
literacy. Staff also provided ongoing advice and
practical assistance to community members across a
range of needs.

Membership of the IKC increased over the reporting
period, reflecting the Centre's growing role as an
inclusive and welcoming community space. Overall,
the IKC has continued to contribute positively to
education support, cultural preservation, digital
inclusion, and community wellbeing.
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ENVIRONMENTAL SERVICES
DEPARTMENT
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Indigenous Languages and Arts Grant

Through funding received from Arts Queensland’s
Indigenous Languages and Arts (ILA) Grant, Stage 2
of the Mapoon Language Project was successfully
delivered. This stage included a three-day workshop
held in Mapoon and facilitated by Dr Samantha
Disbray and Mr Desmond Crump from the University
of Queensland’s School of Languages.

The workshop brought together members of the
Mapoon Language Reference Group, Elders,
interested community members, and staff from
Western Cape College. Participants worked
collaboratively with the facilitators to strengthen the
pronunciation, spelling, and documentation of
traditional language words.

This work is laying the foundation for the
development of a local language dictionary, primary
school education resources, and subtitles for a
compilation video. The video features Mapoon Elders
on Country sharing language names for places, bush
fruits, medicines, and everyday words, supporting
language revival and intergenerational knowledge
sharing within the community.

Cultural Keeping Place

Visitors from July 2024 to June 2025 - 791

The Cultural Keeping Place at the Mapoon Cultural
Centre is open daily to visitors and attracts people
from across Australia. It regularly hosts organised
group visits, including James Cook University
medical students undertaking training placements in
Weipa, with new cohorts visiting every two months.
The Cultural Keeping Place also welcomes students
from the Western Cape Clontarf Program, Western
Cape Shield players, and visitors from the Cape York
Institute and Ely Trust. In addition, visits include new
staff participating in the Remote Ready Program who
will be commencing roles at Western Cape College in
the coming year.

Through these ongoing visits, the Cultural Keeping
Place plays a vital role in cultural education,
community engagement, and strengthening
understanding of Mapoon's history and cultural
heritage.
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Training/ Personal Development

Rangers participate in a wide range of training and
development opportunities throughout the vyear,
including both job-specific skills and personal
development. Ongoing training  strengthens
knowledge and capability, enabling Rangers to work
more effectively, safely, and confidently in their
roles.

Professional development also supports career
progression by opening pathways to new
responsibilities, leadership roles, and broader
employment opportunities. In addition, training
enhances problem-solving, critical thinking, and
adaptability, supporting high-quality outcomes
across Ranger operations.

Training undertaken during the reporting period
included Fire Crew Training, Coxswain Grade 1,
Intermediate Chainsaw Operations, Chemical
Accreditation (AC/DC), Leadership Development,
Heavy Rigid Truck Licence, First Aid, and Small
Engines maintenance.

SES Mapoon

This year marked the establishment of a State
Emergency Service (SES) Group in Mapoon,
representing a significant milestone in strengthening
local emergency response capacity. In remote
communities, emergency services such as police,
fire, and ambulance may be hours away, making
locally based SES volunteers critical during floods,
cyclones, bushfires, severe storms, and search and
rescue operations.

Local SES members possess valuable knowledge of
the area, including roads, river systems, weather
patterns, and terrain, enabling faster and more
effective responses when every minute counts.

Despite the challenges of distance and limited
resources, Mapoon's SES Group has already
established a strong foundation, with 10 active
members = an outstanding achievement for a
community of this size.

Threatened and Endangered Species

Rangers play a vital role in conducting monitoring
and research programs throughout the vyear.
Monitoring endangered species is essential not only
for protecting wildlife, but also for maintaining
healthy ecosystems, supporting human wellbeing,
and ensuring conservation efforts are effective.

A key focus of this work is the long-running turtle
monitoring program, which has been operating in
Mapoon for more than 20 years. Mapoon Rangers are
recognised leaders in this field, collecting critical
data and undertaking tagging and microchipping
activities on more than 500 turtles each season. This
program continues to make a significant contribution
to regional and national conservation efforts.

Biosecurity

Rangers continue to undertake important work
caring for Country. During the reporting period,
Rangers partnered with the Indigenous Rangers
Coastal Cleanup Project (IRCCP) to remove
significant volumes of marine debris and ghost nets
from Mapoon's coastlines.

Marine debris and ghost nets pose a serious threat to
the many endangered and threatened species that
inhabit local waterways, through ingestion of plastics
and entanglement, which can result in injury or
death. Rangers and volunteers conduct several
large-scale clean-up activities each year; however,
the vast quantities of debris washed ashore mean
that only limited stretches of coastline can be
addressed at any one time.

Despite these challenges, this work remains critical
to protecting marine ecosystems and demonstrates
Council's ongoing commitment to environmental
stewardship and caring for Country.
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FACILITIES PROVIDED TO
COUNCILLORS

Section 186(b) of the Queensliand Local Government Regqulation 2012 requires an Annual report must

detail particular information about facilities provided to Councillors.

Mayor's Office, vehicle for business and personal usage, telephone, IT,
Mayor Guivarra corporate clothing, travel and secretarial and administration support as
defined in the corporate structure.

Telephone, IT, office space, corporate clothing, travel, and secretarial and

CCMcLuciran administration support as defined in the corporate structure.

Telephone, IT, office space, corporate clothing, travel, and secretarial and

SR administration support as defined in the corporate structure.

Telephone, IT, office space, corporate clothing, travel, and secretarial and
administration support as defined in the corporate structure.

Telephone, IT, office space, corporate clothing, travel, and secretarial and
administration support as defined in the corporate structure.

COUNCILLOR MEETING ATTENDANCE

Section 186 (d) of the Queensland Local Government Requlation 2012 requires an Annual report must
detail particular information about the number of meetings each Councillor attended during the financial

year.
Ordinary Meetings 10 12 12 8 n
Special Meetings 3 3 3 2 3
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EXPENSES
REIMBURSMENT
POLICY

Section 186 (c) of the Queensland Local Government
Requlation 2012 requires an Annual report must
detail particular information about Councils
Expenses Reimbursement Policy.

Councils Local Government's Expenses
Reimbursement Policy is reviewed annually and is
made available to Councillors, staff, and the public
via Council's website www.mapoon.qld.gov.au.

The policy is reviewed annually to maintain its
integrity and ensure it meets the standards required
and the policy was last reviewed as per Council
Resolution NO. C094/24 Version 5.

COMPLAINTS MADE
ABOUT
COUNCILLORS

Section 186 (g) of the Queensland Local
Government Requlation 2012 requires an Annual
report must detail particular information about the
number of complaints about Councillors received
during the financial year.

The number of each of the following during the
financial year:
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ADMINISTRATIVE ACTION COMPLAINTS

Section 187 (1) of the Queensland Local Government
Requlation 2012 requires an Annual report must Complaints made to the local

detail particular information about the number of government A
Administrative Action complaints received during
the financial year.
Complaints resolved by the local
government under the complaint’s Nil

Council has developed a fair and transparent process
and policy for dealing with administrative action
complaints. Policy is reviewed annually and is made
available to Councillors, staff, and the public via Complaints not resolved by the

Council's website. The policy is reviewed annually to local government under the Nil
maintain its integrity and ensure it meets the complaint’s management process
standards required. The policy has been developed

with a draft to be tabled at the November 2020

Ordinary Meeting of Council for approval. The policy Complaints underparagraph (a)(iii)

will then be available via Council's website -  that were made in a previous Nil
http://www.mapoon.qld.gov.au or from the Council  financial

Office at Mapoon.

management process

Furthermore, Section 187 (2) of Queensland Local
Government Regqulation 2012 sets out the
requirement to report additional information
regarding administrative action complaints during
the financial year as follows.
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EXPENDIIURE UN
GRANTS TO
COMMUNITY
ORGANISATIONS

Section 189 of Queensland Local Government
Requlation 2012 requires an Annual report must
detail particular information about the Local
Government’s expenditure on grants to community
organisations as follows:

Section 189 of Queensland Local Government
Requlation 2012 requires an Annual report must
detail particular information about the Local
Government's expenditure on grants to community
organisations as follows:

No contributions under the Planning Act 2016 were
received over the period (LGR S189A)

No Councillor overseas travel occurred over the
period (LGR S188)

COUNCILLOR EXPENSES
REIMBURSEMENT AND
FACILITIES POLICY
SECTION 185 (A) (B)
LGR 2012

Council adopted the Councillors Expenses
Reimbursement on 16 July 2024 and a copy of the
resolution is provided below in accordance with
section 250 of the Local Government Requlation
2012. The Procurement Policy outlines the
requirements under section 206 (2) of the Local
Government Requlation 2012 and is included in the
same resolution,

RESOLUTION C094/24

Moved: Councillor Mclachlan

Seconded: Councillor Reid CARRIED

That Council resolves pursuant to s250 of the Local
Government Regqulation 2012, to adopt the
Councillor Expenses Reimbursement Policy attached

to this report. 2!
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Supplied by another local government under an
agreement for conducting a joint government
activity

for which the local government levied special
rates or charges for the financial year

The number of invitations to change tenders
under section 228(7) during the financial year

A list of the registers kept by the local
government

Councils list of Registers is under constant
review and is currently available on Council’s
website at https://www.mapoon.qid.gov.au

The report on the Internal Audit for the financial
year

Councils Internal Audit Report is currently
available from the Council Office Mapoon or
from Council’'s QAO auditors Grant Thornton
upon request,

A statement about the local government’s
activities during the financial year to implement
its plan for equal opportunity in employment

Council continues to be very proactive in
promoting equal employment opportunity in
employment and this can be seen by the
diversity and balance of our workforce.
Council’s Equal Employment Opportunity
Policy is currently under review to maintain
our high standards in this respect.

A summary of investigation notices given in the
financial year under section 48 for competitive
neutrality complaints
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ABOUT COUNCIL'S END
OF YEAR FINANCIAL
STATEMENTS

The Community Financial Report is a plain English summary
of Council's Financial Statements prepared in accordance
with Section 179 of the Local Government Regulation 2012 .

2024/25 Snapshot
Continued construction of the transfer station
Cullen Point Campgrounds expansion, including new
toilet block.
Continuation of the construction of five new social
houses.
Commenced the civil works for the Old Mapoon Mission
Site.
Delivered the Mapoon Paanja Festival in conjunction with
the Barra Bash.
Construction of a 14m barge for economic development
opportunities commenced.
Commenced consultation and design of sewerage
treatment plant.
Boat ramp upgrades and groyne construction.
New Ranger Base development reaching final stages.
Road network repairs and shoulder sealing.
Community Meeting
Internal and external audits complete
Community events - Australia Day, Easter, ANZAC Day
March and Service, NAIDOC Day and Barra Bash.
Animal census completed.
Council policy reviews.
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ABOUT COUNCIL'S END OF YEAR
FINANCIAL STATEMENTS

About the Management Certificate

The Financial Statements must be certified by both
the Mayor and the Chief Executive Officer as
“presenting fairly" the Council's financial results for
the year and are required to be adopted by Council -
ensuring both responsibility for and ownership of the
Financial Statements by management and elected
representatives.

About the Financial Statements

The Financial Statements incorporate 4 “"primary”
financial statements and accompanying notes which
are as follows.

1. A Statement of Comprehensive Income
The Statement of Comprehensive Income

cummary af Cauncil'e financial narfarmanca far the
summary of Louncis tinangial performance for the

IS a

year, listing both reqular income and expenses and
other comprehensive income which records items
such as changes in the fair values of Council's assets
and investments.

2. A Statement of Financial Position
The Financial position is a snapshot of what the
Council owns (assets) and owes (liabilities).

3. A Statement of Changes in Equity

Equity is the Council's "net wealth”, it is what the
council owns once liabilities are taken away from
assets. The Statement of Changes In Equity details
the overall change for the year (in dollars) of
Council's "net wealth".

4. A Statement of Cash Flows
The Statement of Cash Flows indicates where
Council's cash came from and where it was spent.

5. Notes to the Financial Statements
Provides greater detail to the line numbers of the 4
"primary" financial statements.

Council's Financial Statements are required to the
audited by the Queensland Audit Office. The audit
of many Queensland Councils is contracted to
Audit firms that specialise in Local Government.
The Auditor provides an audit report which gives
an opinion on whether the Financial Statements
present fairly the Council's financial performance
and position.

Internal Audit Function Section LGR s190(1)(h)
Council’s internal audit function is undertaken by
Altius Advisors.

The internal audit program focused on assisting
Council in addressing the follow areas:
- Review of asset valuations
« Review and assistance with improving the
monthly reporting
« IT controls and Cyber Security
+ QAO General Purpose Financial
preparation.

Statement
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AN OVERVIEW OF THIS YEAR'S

FINANCIAL RESULT AND FINANCIAL

POSITION

Statement of Councils Comprehensive Income (Profit and Loss) for 2024/25

Executive Finance Managers Commentary

Mapoon Aboriginal Shire Council made a surplus of $17.028M for the year ending 30 June 2025. If the
revaluing of assets and leases is excluded, the council operations generated a surplus of $12.345M

Mapoon Aboriginal Shire Council
Council’'s Operating Results 2023/24
Council's headline operating results for the 2024/25 year was $17.028M surplus

—
Revenues (Excluding revaluation of leases) 26,947
Expenditure 12,893
Net Result before Revaluation of leases 14,054
Revaluation of assets 2973
Net Operating Result 17,028

Budget
2025

28,629

23,872

4,756

4,756
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Statement of Comprehensive Income

Mapoon Aboriginal Shire Council
Statement of Comprehensive Income
For the financial year ended 30 June 2025

Actual Budget

Expenses (000's) 2025 2025

% of sub-total

676,896 %

Fees and Charges

-5
Rental income 681,339 25%

543,000

4,614,186 -16%

Interest received 171,964

II

3,880,674

R : .
A L e 11,478,698 9,531,269 20%
contributions, and donations
|
C O o 17,441,078 5,369,309 225%
contribution and donation

89%
Net Result 35,063,239 21,935,278 60%

Sales revenue

Capital Grants, subsidies,
contribution and donation
S0

Recurrent grants, subsidies,
contributions, and donations
I
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Statement of Comprehensive Expenses

Mapoon Aboriginal Shire Council
Statement of Comprehensive Expenses
For the financial year ended 30 June 2025

Income (000's) A;:;;' o :;ts;:b-
Employee benfits 4952794 6,711,038 26%
Materials and services 15,578,229 12,928,134 -20%
Finance costs 3,289 3,800 13%
Depreciation 2,183,448 2,199,200 1%
Other expenses - - 0%
Capital expenses - - 0%

Otherexpenses \( Capital expenses
Depreciation ]

Finance costs

Employee benfits

Materials and services

31
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Council Function

Income and Expenditure by Council
Function

Council Function Income Expense

Administration
and Corporate 11,549,571 7,677,839
Services

Depreciation
485,251 Depreciation represents 15% of Councils
expenses. Depreciation is the estimated cost of
Parks and wear and tear on all Councils assets including
Gardens 330 104,222 buildings, water pipes, motor vehicles, roads etc.
Mapoon Council does not receive any grants to
Vend andSes 1.990.759 1.581.770 cover the cost of depreciation, th:s- may create
future problems when the Council needs to
replace these assets but lacks the funds to do so.
Aged Cf“‘ 323.740 448.274 Depreciation is the largest contributing factor to
Services the Council making a loss.

Materials and Services

400,039 Materials and services represent the cost of all
Councils purchases, including the purchase of fuel
to be sold at the service station, insurance,
Works Contract consultants, communication and IT, materials and
and housing 13,107,178 4,768,054 contractors for repairs and maintenance, office
Maintenance supplies and power costs, etc.

6907463 | 6581605
238.]‘19

Water and
Sanitation

Employee Benefits

Employee benefits represent the councils labour
costs, this amount includeswages, councillor
remuneration and superannuation.

Finance Cost

Total 35,063,239 22,726,175 Finance costs are comprised of Bank fees and the
write off and provision for bad and doubtful debts.
Income Executive Finance Manager Commentary

Council Function These above expenses relate to the operation of

Councils various divisions. These divisions can be
broken into the following grants/projects:

Works Othes
20m

Vet s Comnts o t o

Corporate Governance and Administration

« Municipal Services

« Town Planning

« Rental Management

« Short Stay Accommodation

« Environmental Health Worker
« Indigenous Arts

- Community Housing (Rental)
« General Admin (non-grant)

hmsrang Mot ense e
™
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Works/Major Projects

« Council Buildings
« Council Infrastructure

Land and Sea Rangers

+ Working On Country

+ Fire Management Operations

+ Pest Offensives

« Provision of Ranger Contract Services
Mapoon Store

+ Service Station

Elected Members and Senior Staff Remuneratic

Elected Member Remuneration

The remuneration of all Councillor's is a fixed amou
Tribunal and is reviewed and adopted by the Coun
superannuation contributions of the Elected Membersiif

R R ROM?:)'M (:, %) / Allowances
REID, Justina, Ms c“":w"f"’" 67.39044 8.086.83 7547727 299625
JIA, Sheree Peta c“':"":’"" 67.764.06 813151 75.895.57 343093
mmm Mayor 126,610.07 15193.09 141,803.16 60287
PITT, Maria Sana Councillor 61.051.93 732607 68.378.00 226102
MCLACHLAN, Linda Councillor 61.052.46 7326.07 6837853 2449.40

Senior Management Remuneration

Package Range Number of senior contract employees within package range

$100,000 - $200,000
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2025 2024

($) ($)

Current Assets

Cash and cash equivalents 9 20,941,248 5,266,432
Recievables 10 641,744 1,864,048
Inventories 58,707 68,698
Contract assets 13 2,711,831 741,670
Other financial assests n 367,159 357,653
Total ent Assets 24,720,689 8,298,501

Non-Current Assets

Other financial assets n 9,346,617 8,745,850

Property, plant and equipment 12 115,189,651 103,571,340

Total Non-Current Assets 124,536,265 112,317,190

Total Assets 149,256,954 120,615,691

Current Liabilities

Payables 14 2,548,780 890,337
Contract liabilities 13 12,033,185 2,066,582
Provisions 15 377,259 365,940
Total Current Liabilities 14,959,224 3,322,859

Non-Current Liabilities

Provisions 15 140,133 163,363
Total Non-Current Liabilities 140,133 163,363
Total Liabilities 15,099,537 3,486,222
Net community Assets 134,157,597 117,129,469
Community Equity

Asset revaluation surplus 64,933,453 61,959,569
Retained surplus 69,224,144 55,169,900
Total Community Equity 134,157,597 117,129,469
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1,864,2%
4,322,4%,266,5% _ 742,1%
8,199, 7% - 358, 0%
-, 0%
4,185,4%
69, 0%
9,465, 8%
22,575,20%
/ 199, 0%
L 2,407 ,2%
52,216,47%
@ Cash and cash equivalents W Trade and other receivables M Inventories
B Contract assets M Finance lease assets M Fishing License
M Houses i Other Buildings @ Major Plant
@ Other Plant and Equipment #@ Road, drainage and bridge network @ Water infrastructure 3¢
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MAPOON ABORIGIN
S YEAR SNAPSHOT

Financial Performance Figures (‘000)

FY2027 Y2029

Income

Total Recurrent Revenue

Capital Revenue

Grants and subsidies
(Capital)

Capital income

Total capital revenue

Total other revenue

Total Income

Expenses

Total recurrent expenses

Capital Expenses

Capital expenditure 2,000

Total Capital Expenses 2,000

Total Expenses 25,710

Net result 19,653

Total Comprehensive

19,653
Income
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FY2026 FY2027 FY2028 Y2029 FY2030

Total current assets 25,121 38,563 55,789 76,286 99,827

Total non-current assets 105,505 104,765 104,040 103,331 102,636

Total Assets 130,627 143,329 159,830 179,617 202,463

Total current liabilites 3,682 3,882 4,01 4,145 4,285

Total non-current liablities 135 135 135 135 135
Total Liabilities 3,817 4,018 4,147 4,281 4,421
Net Community Assets 126,810 139,311 155,683 175,336 198,042
Community equity

Retained surplus 68,891 81,393 97,765 17,417 140,124
Asset revaluation surplus 57,919 57,919 57,919 57,919 57,919

Total Community Equity 126,810 139,312 155,684 175,336 198,043

| —
[ Urmeercms Caen Eperse Grezer Par 4 ~orte (3] £ ICounch has met e Lepet fnge N oument Srano!
Cover w80 lyoir ThS GO0 %06 380 Deen IMpAcd Dy T eany!
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202526 Sanax yeir # Jure 2001 Refer © Now 4 (3
o Swtam
Cowr amrg G e o NA C XY 200N It & hengny B B Counct B 20w 3 pOSTve!

Cperanng Casr Saso reme e N YR LN CUeT (300 N6 Dee PUACIed Dy Te ey
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[ R Cormaroion s T b BN o TOIE T [We T e & Fagaay soveed ¥ e G
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!
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i
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EXECUTIVE FINANCE
MANAGER
COMMENTS

Operating Surplus Ration

Indicates the extent to which money the council
received during the year can pay the expenses
Council incurred.

The Operating Surplus ratio indicates that Council is
unable to fund its' current operations, this is largely
due to the fact that Council does not receive funding
for its depreciation expense

Asset Sustainability Ratios

An estimate of the extent to which the infrastructure
assets held are being replaced as these reach the
end of their useful life,

This ratio indicates that Council is not adequately
replacing its' existing assets. As with the Operating
surplus ratio, this ratio is linked to the depreciation
of assets not being adequately funded. It should be
noted however that Council does receive funding to
repair roads and public housing a fact that is not
reflected in the asset sustainability ratio.

Net Financial Management

Indicates the extent to which Council liabilities can
be repaid with Council revenues.

Currently the Council has a3 healthy Net Financial
liabilities ratio.

Councils Financial Management

Council measures revenue and expenditure trends
over time as a quide to future requirements and to
make decisions about the efficient allocation of
resources in order to ensure the most effective
provision of services. Whilst Council attempts to
ensure that its financial management strategy is
prudent, the Council's long-term financial forecast
shows a financial position that falls short of funding
Council infrastructure whilst also being able to meet
the community's current and future needs. The
Council is highly dependent upon external funding, a
situation it is attempting to resolve. These ratios are
based on estimates and assumptions that will be
heavily impacted upon by climatic, social and
economic factors.

Item 8.4 - Attachment 1 Page 79



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

Annual Financial Statements
For the year ended 30 June 2025

Item 8.4 - Attachment 1 Page 80



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

Mapoon Aboriginal Shire Council
Financial statements
For the year ended 30 June 2025
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Mapoon Aboriginal Shire Council
Statement of Comprehensive Income
For the year ended 30 June 2025

2025 2024
Note $ $
Income
Revenue
Recurrent revenue
Fees and charges 3(a) 68.799 75519
Sales revenue 3(c) 2168921 2,349,832
Granls, subsidies, conlnbutions and donations 4(a) 11,530,320 5,140,344
Total recurrent revenue 13,768,040 7,565,695
Rental income 3(v) 693.012 523.323
Interest received 178.836 91,895
Other income 3(d) 1114316 542,359
Total operating revenue 15,754,204 8.723.2712
Capital income
Grants, subsidies, conlnbutions and donations 4(b) 11,183,602 3.040.238
Other capital income 5 10,097 29,955
Total capital income 11,193,699 3,070,193
Total income 26,947 903 11,793,465
Expenses
Recurrent expenses
Employee benefits 6 (4.686.462) (4.530.838)
Matenals and services 7 (5.328.903) (5.188.917)
Finance costs (30.116) (8.058)
Depreciation 12 (2.848.178) (2.431.848)
Other expense 1" . (919.334)
(12,893.659) (13,078.995)
Capital expenses 8 - (65.000)
Total expenses (12,893.659)  (13,143,995)
Net result 14.054 244 (1.350.530)
Other prehensive i
Items that will not be reclassified to net result
Increase in asset revaluation surplus 12 2973884 5,162,987
Total other prehensive | for the year 2973884 5.162.987
Total prehensive i for the year 17,028,128 3812457
The above statement should be read in conjunction with the accompanying noles and accounting policies
3
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Mapoon Aboriginal Shire Council
Statement of Financial Position

as at 30 June 2025
2025 2024

Note $ $
Current assets
Cash and cash equivalents 9 20,941,248 5,266,432
Receivables 10 641,744 1,864,048
Inventones 58,707 68,698
Contract assets 13 2711831 741,670
Other financial assels 1" 367,159 357,653
Total current assets 24.720.689 8,298,501
Non-current assets
Other financial assets 1" 9.346.614 8,745,850
Property, plant and equipment 12 115,189,651 103,571,340
Total non-current assets 124,536,265 112,317,190
Total assets 149,256,954 120,615,691
Current liabilities
Payables 14 2,548,780 890,337
Contract Nabilities 13 12,033,185 2,066,582
Provisions 15 377.259 365,940
Total current liabilities 14,959,224 3,322,859
Non-current liabilities
Provisions 15 140.133 163,363
Total non-current liabilities 140,133 163,363
Total liabilities 15.099.357 3,486,222
Net community assets 134,157.597 117,129,469
Community equity
Asset revaluation surplus 64.933.453 61,959,569
Retained surplus 69,224 144 55,169,900
Total community equity 134,157,597 117,129,469

The above statement should be read in confunction with the accompanying notes and accounting policles

Item 8.4 - Attachment 1 Page 83



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

Mapoon Aboriginal Shire Council
Statement of Changes in Equity
For the year ended 30 June 2025

Asset Retained Total
revaluation surplus
surplus
Note
$ S $

Balance as at 1 July 2024 61,959,569 55,169,900 117,129,469
Net result . 14,054 244 14054 244
Other comprehensive income for the year

Increase in asse! revaluation surplus 12 2,973,884 - 2973884
Total prehensive i for the year 2,973,884 14,054 244 17.028,128
Balance as at 30 June 2025 64,933,453 69,224,144 134,157,597
Balance as at 1 July 2023 56,796,582 56,520,430 113,317,012
Net result - (1,350,530) (1.350,530)
Other comprehensive income for the year

Increase in asset revaluation surplus 12 5,162,987 B 5,162,987
Total prehensive | for the year 5,162,987 (1.350,530) 3.812,457
Balance as at 30 June 2024 61,959,569 55,169,900 117,129,469

The above statement should be read in conjunction with the accompanying noles and accounting policies
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Mapoon Aboriginal Shire Council
Statement of Cash Flows
For the year ended 30 June 2025

Note 2025 2024
$ $

Cash flows from operating activities
Receipts from customers 4,657,197 2,684,677
Pay 1o st s and employ (9.439,741) (11,214,205)

(4.782,544) (8.529,528)
Interest received 178,836 91,895
Rental income 693,012 681,614
Non capital grants and contnbutions 11,686,523 5.078,927
Net cash inflow/(outflow) from operating activities 19 1,775,827 (2,677,092)
Cash flows from investing activities
Payments for property, plant and equipment (11,542,051) (3.894,2086)
Proceeds from sale of property plant and equipment 59,545 55877
Finance lease receipts 1" 357,654 378,640
Grants, subsidies, contnbutions and donations 19,023,841 2,823,216
Net cash inflow/(outflow) from investing activities 7,898,989 (636.473)
Net increasel/(decrease) in cash and cash equivalents held 15,674,816 {3,313,565)
Cash and cash equivalents at the beginning of the financial year 5,266,432 8.579.997
Cash and cash equivalents at end of the financial year 9 20,941,248 5,266 432

The above statement should be read in conjunction with the accompanying noles and accounting policles
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Mapoon Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2025

1 Information about these financial statements
1.A Basis of preparation

Mapoon Aboriginal Shire Council (the Council’) is constituted under the Qu land Local G Act 2009 and is domiciled
in Australia.

These general purpose financial statements are for the penod 1 July 2024 10 30 June 2025 and have been prepared in comphiance
with the requirements of the Local Government Act 2009 and the Local Government Regulation 2012 .

Council is a not-for-profit entity for financial reporting purposes and these financial slatements comply with Australian Accounting
Standards and Interpretations as applicable to not-for-profit entities.

These financial stalements have been prepared under the h I cos! pl for certain current and non-current
assels which are measured at fair value and inventory which is measured at the lower of cost and realisable value

1.8 Mapoon Land Trust

In 2020-21. #t was determined that the Map Land Trust ang Council are not separate legal and that therefore the
ransactions and balances of the Trust should be incorporated in Council's financial statements. As a result, the assets, liabilities
and equity for the Mapoon Land Trust have been recognised in the financial statements of Council

1.C New and revised Accounting Standards adopted during the year

Mapoon Aboriginal Shire Council adopted all standards which became mandatonly effective for annual reporting periods beginning

on 1 July 2024, none of the standards had a material impact on rep p ). perf and cash flows. The relevant

standards for Council were:

- AASB 101 Pre jon of Fir ! Stat { ded by AASB 2020-1, AASB 2020-6. AASB 2022-6. AASB 2023-3)
lating to ! non- t classification of habilies.

- AASB 13 Fair Value M v ded by AASB 2022-10)

1.0 Standards issued by the AASB not yet effective

The AASB has issued Australian Accounting Standards and Interpretations which are not mandatorily effective at 30 June 2025
These standards have not been adopted by Council and will be included in the financial statements on their effective date. Where
the standard is expected to have a matenal impact for Council then further information has been provided in this note.

The following list identifies all the new and amended Australian Accounting Standards. and Interp: . that were d but not
yet effective at the time of preparing these financial statements that could be applicable to Council.

Effective for reporting periods beginning on or after:

1 January 2026 AASB 2024-2 A d is fo A han Ac ting Standards - Classifi and M f of
Financial Instruments.
1 January 2028 AASB 18 Presentation and Disclosure in Fi / St !
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Mapoon Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2025

1.E Estimates and judgements

Council makes a number of judgements, estimates and assumpbtions in preparing these financial statements. These are based on
the best information available to Council at the time, however due to the passage of time, these assumptions may change and
therefore the recorded balances may not reflect the final outcomes. The significant judg s, esti and assump relate
1o the following tems and specific information is provided in the relevant note:

Valuation and depreciation of property, plant and equipment - Note 12
Impairment of property, plant and equipment- Note 12
Leases - Note 11

Contract assets and kabilites - Note 13

Provisions - Note 15

Contingent liabilities - Note 17

Financial instruments and financial nsk management - Note 21
Revenue recognition - Note 3 and Note 4

1.F Rounding and comparatives

Council uses the Australian dollar as its functional currency and its presentation cumrency and rounds 1o the neares! dollar

Comparative informalion is prepared on the same basis as the prdor year and has ooly been amended 1o be consistent with the
year pr

1.G Taxation

Council is exempt from Income tax, however, council is subject to Fringe Benefits Tax and Goods and Services Tax (GST') on
certain activites. The net amount of GST recoverable from the Australian Taxation Office (ATO) or payable to the ATO is shown as
an asset of liability, respectively
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Mapoon Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2025

2 Analysis of results by function

2(a) Comp ts of C il functions

The activities relating to the Council’s components reported on in Note 2(b) are as follows

Corporate Go and Administration

The objective of corporate govemance is for the Council to be open, accountable, transparent and deliver value for money
community outcomes. This function includes strategic and operational planning, risk management, legal and administrative
support. The Mayor, Counciliors and Chief Executive Officer are included in corporate govemance

Major Projects
Major infrastructure development funding which has various funding bodies contributing 10 a single project

Land and Sea
Issues relating to the sumrounding land and sea are of major importance 1o the Mapoon community and the Council has
acknowledged this by applying for significant grant funding in this area

Community Services
Community seraices and facilibes including cultural, health, welfare, environmental and recreational services. This function
includes a range of services benefitting the members of the community.

Mapoon Store
The store is operated by a third party under a lease agreement with Council. Lease revenue and direct expenses of the store
building is recognised in this component

Fleet Management
The Council garage is used to maintain cars and machinecy. It is run as an enlerprise with very few external contractors.

Works
This includes all housing construction and maintenance in addition 10 any road works contracts.
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Mapoon Aboriginal Shire Council
Notes to the financial statements

For the year ended 30 June 2025
2 Analysis of results by function (continued)
o ond 0P PRSP, yving and

Year ended 30 June 2025

pital are attributed to the following functions:

Functions Gross program income Total Gross program expenses Total Net result Net Assets
Recurring Capital income Recurring Capital expenses from recurring Result
Grants Other Grants Other operatons
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025
$ $ $ $ $ $ $ $ $ S $
Corporate Governance and Administration 8,629,753 2,054,204 - 10,097 10,694,054 (8.623,283)f - (8,623,283 2.060.674 2,070,771 30.999.821
[Major Projects . . 11,183,602 - 11,183,602 - - - 11,183,602 -
Land & Sea 1,495,345 329.780 . 1.825.125 (8.169)f (8.169) 181695 | 1.816.956 96.337
Community Services 802,877 . 802.877 (28.639 (28.639] 774,238 774,238 25.883.699
[Mapoon Store . 25893 25,893 (378,558 (378,558 (352.665)]  (352.665) 148 439
Fleet Management - 4.069 4,069 (98,134 (98,134 (94,065)) (94,065)| 1,528 808
Works 602,345 1.809.938 - - 2,412,283 (3.756.876) (3,756.876)) (1,344,593)] (1,344,593) 90.599.850
Total Council 11,530,320 4,223,884 | 11,183,602 10,097 26,947,903 | (12,893,659)| - (12,893,659)( 2,860,545 | 14,054,244 149,256,954
Year ended 30 June 2024
|Functions Gross program income Total Gross program expenses Total Net result Net Assets
Recurring Capnal income Recurring Capntal expenses from recurning Result
Grants Other Grants Other operations
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024
$ $ $ $ $ $ $ $ $ S $
Corporate Governance and Administration 2,549,929 1275684 - 29,955 3,855,568 (8,989,833) (65,000) (9,054,833 (5,164 ,220)] (5,199,265 11,383,608
[Major Projects . - 2,855,238 - 2.855.238 - . - . 3,040,238 2.020.621
Land & Sea 1,489,924 299.462 185.000 1,974,386 (13.734 (13.734 1.775.652 1,775,652 1.312.427
Community Services 541,129 - - 541,129 (44 186 (44,186 496943 496,943 25,766,058
Mapoon Store . 131,013 131,013 (664.223 (664,223) (533.210)]  (533.210)) 729.698
Fleet Management . 3467 3.467 76434 76.434 79,901 79,901 1.659.708
Works 559,362 1,873,302 - - 2,432,664 (3,443 453) - (3443453 (1,010,789)] (1,010,789 77,743 571
Total Council 5,140,344 3,582,928 | 3,040,238 | 29,955 11,793,465 | (13,078,995)] (65.000)] (13.143,995)] (4,355.723)] (1,350,530)] 120,615,691
10
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3 Revenue
(a) Fees and charges

Revenue arising from fees and charges is recognised at the point in time when the performance obligation is completed and the
customer receives the benefil of the goods/ services being provided,

The performance obligation relates to the specific services which are provided to the customers and generally the payment terms are
within 30 days of the provision of the service or in some cases, the customer is required 1o pay on arrival, for example on arrival at
camp grounds. There is no matenal obligation for Council in relation to refunds or retums.

2025 2024
$ $
Agency commissions 42,579 42619
Other fees and charges 26,220 32,900
68,799 75519
(b) Rental income
Rent from ¢ ity g 1S recognised as income on a penodic straight line basis over the lease term.
Rental income on community housing 246,243 301,126
Accommodation income 446,769 222,197
693.012 523,323
(c) Sales revenue
Sale of goods revenue is recognised al the point in time that the cus! b | of the goods. generally at delivery. Revenue
from services is recognised when the service is rendered.
Council generates revenue from contracts for repairs and mai of cor ty housing and from contracts for road and
earthworks. Revenue from contracts and recoverable works generally P a P ! of matenal costs together with an
hourly charge for use of equip 1 and employees. C: revenue and associated cosls are recognised by reference 0 the stage
of completion of the conlract activily based on costs incurred at the reporting date. Where ¢ deration is d for the service in
advance, it i1s included in other habiities and is recog d as revenue in the period when the service is performed. The contract work
camied out is not subject to retentions.
2025 2024
$ $
Rendering of services
Contract and recoverable works 1,665,023 1,567,662
Sale of services - Other 8.142 116,454
1,673.165 1.684.116
Sale of goods
Sale of goods - Store* . 126,468
Sale of goods - Other 21688 39121
Sale of goods - Service Staton 474.068 500.127
495.756 665.716
Total sales revenve 2,168,921 2.349 832

“The store was operated by Council for part of the 2023-24 financial year with sales revenue recorded for that period. The store was
subsequently leased out to the third party which has continued throughout the 2024-25 financial year.

(d) Other income 2025 2024
Note $ $
Gain on revaluation of lease 1" 967 924 -
Gain on revaluation of landfill restoration provision 15 (3.581) 8,752
Reimbursements 116.027 281,505
Miscellaneous - e claim, refunds and reb 33.946 252,102
1,114,316 542,359

"
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4 Grants, subsidies, contributions and donations

Grant income under AASB 15 - Revenue from Contracts with Customers
Where grant income anses from an agreement which is enforceable and contains sufficiently specific performance obligations then
the revenue is recognised when control of each performance obligations is saltisfied.

The performance obligations vary in each agreement bul include events, disability support services, elc. Payment terms vary
depending on the terms of the grant, cash is received upfront for some grants and on the achievement of certain payment milestones
for others.

Each p oblig: 1S C d to that the r flects the fer of control and within grant
wmmmmmwmmWoomwumtmuooomlnmu\domusmmms
transfer of control over the life of the contract. Where control is transferred over time, generally the input methods being either costs or
time incurred are deemed to be the most appropnate methods to reflect the transfer of benefit.

Where control is transferred over lime, revenue is recognised using either costs or time incurred

Grant income under AASB 1058 - Income of Not-for-Profit Entities
Where Council receives an asset for significantly below fair value, the assel is recognised at fair value, related lability (or equity items)
are recorded and income then is recognised for any g asset value al the time that the asset is recewed.

Capital grants
Where Council receive funding under an enforceable conlract 1o acquire or construct a specified item of property, plant and equipment
mchwlmmcw:mdonmuwon rmn:mmummmmmwmmuwchmn

pleted. For tion projects, this is g lly as the proge In ac ce with cosls d.
Donations and Contributions
Where are d d or purchased for significantly below fair value. the revenue is recognised when the assel is acquired and
controlied by the Council.

Donations and contnbutions are g lly recog on Pt of the asset since there are no enforceable performance obligations

Phy | buted o council by developers in the form of road works, stormwaler, waler and fl cture and
MWmWMMmMWMWMNMNMhMWnMImM
drawings and plans to the app i and values of such assets. Non-cash contnbutions with a value in
of the 9 threshoids are recogni unon-cummnm Those below the thresholds are recorded as expenses
2025 2024
$ $
(a) Operating
State g 1 subsidies and grant 10,487 841 3.555,560
Commonwealth government subsidies and grants 522.086 1.463.050
Other subsidies and grants 399.257 110,144
Donation 121.136 11,590
11,530,320 5,140,344
In June 2025, Council received $2,098.464, representing 50% of its 2025-26 C: alth F I A Grant alk s
As these are untied grants, the full amount was recognised as revenue upon receipt in the 2024-25 6 ial year. in d with
the revenue standards.
Council also received its full 2024-25 Financial Assistance Grant allocation during 2024-25 financial year, amounting to $4,027.663. In
conlrast, the majority of the 2023-24 allocation had been d and gnised in the 2022-23 financial year, The timing difference
buted to a signifi i in operating grants in 2024-25 compared 10 the prior year.
(b) Capital
State government subsidies and grants 8.456.631 1928621
Commonwealth government subsidies and grants 1.517.360 922,788
Other subsidies and grants 1,209.611 188,829
11,183.602 3.040.238
Capital revenue includes grants and subsidies received which are lied to specific projects for the repl ot upgrade of existing
nON-+¢ andl/or {l L in new assels. It also includes non-cash contributions which are usually infrastructure assels
received from developers

12
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4 Grants, subsidies, contributions and donations (continued)

(c) Timing of revenue recognition for grants, subsidies, contributions and donations

2025 2024
Revenue Revenue Revenue Revenue
recognised recognised over gnised at a gnised over
a point in time time point in time time
$ $ $ $
Grants and subsidies 11,409,184 11,183,602 4,719,807 3261411
Donations 121,136 - 199,364 -
———lladil el L0, —rlll
5 Other capital income 2025 2024
Note $ $
Gain on disposal of non-current assets
Proceeds from the sale of property, plant and equipment 59,545 55,877
Less: Carrying value of disposed property, plant and equipment 12 (49 .448) (25,922)
10,097 29,955
6 Employee benefits
Staff wages and salaries 3,170.852 2974 656
Councillors’ remuneration 360.251 339618
Annual, sick and long service leave entitiements 516.653 524,513
Termination benefits 37923 145,562
Superannuation 18 455,922 473,118
4,541,601 4.457 467
Other employee relaled expenses 404 581 296.763
4,946,182 4.754.230
Less: Capitaksed employee expenses (259.720) (223,392)
4686462 4.530.838
Councillor remuneration represents salary, and other allowances paid in respect of carrying out their duties
2025 2024
Total Council employees at the reporting date Number Number
Elected members 5 5
Administration staff 14 12
Depot and outdoors stall 39 44
Total employees 58 61
13
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7 Materials and services 2025 2024
$ $

Ad pplies and b 50.212 29477
Advertising and marketing and promotion 11,194 1,860
Audit of annual financial statements by Auditor-General of Queensiand * 83,466 86,199
Communications and IT 257.856 274,102
Construction matenals and expenses 223798 256,176
Consultants 531,369 645,423
Contractors 1440122 1,207,424
Fuel 271.132 233403
Insurance 495,292 384,440
Office supplies 43128 16,477
Other matenals and supplies 306.651 276,858
Power 147.603 91,936
Repairs and maintenance 362412 376,741
Servce fees 89.980 85,145
Senvice stabion 369,498 481,884
Store cost of sales 154,993 136,227
Subscnptions and registrations 182474 204,279
Tools and minor equipment 101,652 59,206
Travel 206,071 133,857
Stock adjustments . 138,973
Food and water . 68.830

5328903 5188917

* Total audit fees quoted by the Queensiand Audit Office relating 1o the 2024-25 financial statements are $84 500 (2024 $82.799)
8 Capital expenses

Loss on surrender of Fishing Licence

Carrying value of the Licence . 65,000

65.000
Tolal capital expenses - 65,000

9 Cash and cash equivalents 2025 2024
Note s $

Cash at bank and on hand 13,085.577 2.209.603
Deposits at call 7.855.671 3.056.829
Balance per St of Fi I Position / Cash Flows 20|941 248 5,266 432
Council is exposed to credit risk through its investments in the QTC Cash Fund and QTC Working Capital Facility. The QTC Cash
Fund is an assel management portfolio investing in a wide range of high credit rated ¢ parties. Doposits with the QTC Cash
Fund are capital guaranteed. Working Capital Facility d have a d 1 of one day and all ! s are required to have a
minimum credit rating of “A-", the likelihood of the terparty not having capacity to meet its financial commitments is low.
Unrestricted cash
Cash and cash equivalents 20,941,248 5,266 432
Less: Externally imposed restrictions on cash (0} (12,818,047} {2,685,960)
Unvestricted cash X7V MY Y 77 M
Council's cash and cash equival are subject to a ber of external restnctions that imit amounts availlable for discretionary or
future use

(i) Externally imposed expenditure restrictions at the reporting date relate to the following cash assets:

Unspent government grants and subsidies 12,818,047 2.685.960

Tolal extemally imposed restrictions on cash assels 12818047 2.685 960

14
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10 Receivables
Settiement of these amounts is required within 30 days from invoice date.
No interes! is charged on receivables. There is no concentration of credit risk for housing rental and trade debtors receivable.

By the nature of Council's operations, there is a geographical concentration of nsk in Council's area.

2025 2024

S S
Current
Trade debtors 629.148 1,928,910
GST recoverable 66,089 3,752
Prepayments 41949 -

737,186 1,932,662
Less: Loss allowance (95.442) (68,614)

641,744 1,864,048

Council applies normal business credit protection procedures paor 1o providing goods or services to minimise credit risk

Movement in accumulated impairment losses (housing rental and trade debtors) is as follows

Opening balance at 1 July 68614 67,140
Impairment recognised 26.828 1474
Closing balance at 30 June 95442 68,614

Expected credit loss assessment

The Council uses an all e malrix to the expected credit k of trade rec bles from individual ¢ s

Loss rates are d on the p y of a ble progr g through successive stages of delinquency o write-off. Council
does nol write off the delinquent debls relating to Mapoon resident ! the chance of debl recovery is impossible. Council will,
however, impair the dedt 100%

Expected credit loss

Council reviews the expected credit losses of trade and other receivables from individual s R b p . ly

small number of balances which can be reviewed and assessed on a case by case basis

15
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11 Leases

Council as a lessee

Exceptions to lease accounting

Council has apphed the p o lease ting for both short-term leases (i.e. leases with a term of less than or equal to 12
months) and leases of low-value assets. Council recognises the payments associated with these k as an exp ona Qr
line basis over the lease term

Leases at significantly below market value - Concessionary / peppercorn leases

Council is the lessee of a number of Deed of Grant in Trust leases, for which no or little lease payments are made. These have been
dentified as pepp I which are currently not recognised in Council's financial statements. Council has elected not to apply
the fair value r it requi ts 0 these leases until such time as this requirement is dated. Council does not believe
that any of the these leases in place are indvidually matenal.

Council as a lessor

Dunng the year. the manag t of the Map Store cont d to be handied by Community Enterpnse Queensland (CEQ) under
the existing lease agr with no changes to the terms or 0 t 0 s

Finance leases

The Council has leased 88 (2024: 88) dwellings as lessor 1o the Queensland Govermnment for 40 years. The tolal average lease
payment per dwelling in the current year was $4,172 (2024: $4,064). These lease payments are required to be adjusted each year by

the change in the C Price Index (All Groups) for Brisbane. As the gross lease payments are insufficient to cover the fair value
(depreciated replacement cost) of the leased properties, there is no interest rate implicit in the leases and therefore no finance income
will anse from the | C quently, the | are recoy d at the p t value of the expected future lease payments
receivable (fair vaiue). Gains or loss on revaluation of finance lease Is are gnised as L revenue of expenses.
2025 2024
$ $
Current other financial assets
Finance leases receivable 367.159 357,653
367.159 357,653
Non-current other financial assels
Finance leases receivable 9.346.614 8.745,850
9,346.614 8.745.850

A reconciliation between the gross investment in the leases and the fair value of lease payments is as follows.

Gross minimum lease payments receivable:

Not later than one year 367.159 357,653
Later than one year but not later than five years 1.468.639 1430613
Later than five yoars 9.420.400 9.534.138
11,256,198 11,322,404
Add: estimated contingent rent 5.638.026 6.185,261
Loss: present value adjustment (7.180.451) (8.404.162)
Fair value of lease payments 9.713.773 9,103,503

The fair value of lease payments are receivable as follows.

Not later than one year 367.159 357,653
Later than one year but not later than five years 1,780,850 1,711,162
Later than five years 7.565.764 7.034.688

9,713,773 9.103.503

Movements in lease receivables were as follows:

Opening balance 9,103.503 10.401,477
Less: lease receipls (357 .654) (378,640)
Gain/(loss) on revaluation 967.924 (919.334)
Closing balance 9,713,773 9.103.503

16
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11 Leases (continued)

The calculation of fair value has included an estimale of average annual CPl increases of 2.58% (2024: 2.67%) and a discount rate of
3.63% (2024: 4.20%).

Finance leases are to the State of Queensland, represented by the Department of Housing and Public Works. The likekhood of this
counterparty not having the capacity to meet its financial ¢ Y d low.

Council has entered into a number of Home Ownership lease agreements with Community residents. These lease agreements relate
to Council houses and are for a lerm of 99 years with an initial one off settlement payment, a rent component of $1 and a rates
component of between $2,000 - $3.000. It is considered thal the rates component does nol form part of the lease agreement for
accounting purposes and the leases therefore have been U d as peppercom with the rates element to be recognised as
revenue in the year received

17
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12 Property, plant and equipment

Note Houses Other Buddings Major Plant | Other Plant and| Road, dranage Water Other Work in progress Total
30 June 2025 Equipment and brisge infrastructure | Infrastructure
notwork assols

Basis of measuroment Far Valuo Far Vakuo Cost Cost Fawr Value Fair Value Fair Valuo Cost
Fair valye category Lovel 3 Lovel 3 Lovel 3 Lovel 3 Lovel 3
Asseot values $ $ S $ $ $ $ S S
Opening gross value as at 1 July 2024 7,937 796 30.867 309 401,797 4,752 689 59.352 595 11,824 559 9,669,899 4,322 405 129,129,04¢
Adations

Renewals - - - - - - - 4422854 4,422 854

Other additions - 418,108 - 312415 - 449,795 - 5,938 881 7.119.19¢
Drsposals 5 - (61.336) . (68.182) - - - - (129.51¢
Revaluaton adjustment 1o asset revaluation reserve 254,006 492 896 . . 2.136 693 449,333 357,787 - 3.690.71¢
Closing gross value as at 30 June 2025 8,191 805 31,716 977 401,797 4,996,92 61 489 288 12,723,687 10,027 686 14,684 140 uj&ﬁ
A d depreciation and impal
Opening balance as at 1 July 2024 3.752.420 8.291.501 202.706 2.345.607 7.136.432 2.358.642 1.470.401 . 25,557.70¢
Depreciation expense 235,119 1,053,348 19,909 466,574 720,773 168,015 184 440 . 284817t
Depreciation on disposals S - (23.619) - (56,451) - . - - (80.07¢
Revaluabon adusiment 10 assel revaluation reserve 127,601 149,131 . - 282 859 96,013 61,230 - 716,834
Transfers between classes - - 7.200 (7.200) - . N - N
Accumulated depreciation as at 30 June 2025 4,115 140 9.470.361 229.815 2,748,530 8 140,064 2i622,670 1,716,071 . 29,0‘&
Book value as at 30 June 2025 J 4,076 665 22,246 616 171,982 2,248 392 53,349, 224 10,101,017 8311615 14,684 140 115,189,651
Range of estimated useful ife in yoars T ) 0 %0 Indotrwte. | 75 InGonnio
Asset revaluation surplus

$ $ $ $ S S $ S S
Opening balance 1 July 2024 3,059,193 17,681,300 410,005 149,632 34,199,048 4,322 885 2.137.506 - 61,959,56¢
Asset revaluaton movement 126,408 343,765 - - 1,853 834 35£J2o 296,557 - 2,973,884
Closing balance 30 June 2025 3,185,601 18,025.065 410.005 149,632 36.052.882 4,676,205 2,434,063 - 64,933,450
18

Iltem 8.4 - Attachment 1 Page 97



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

Mapoon Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2025

12 Property, plant and equipment (continued)

Houses Other Buldings Major Plant | Other Plant and| Road, dranage Water Other Work in progress Total
30 June 2024 Equipment and brisge infrastructure | Infrastructure
notwork assols

Basis of measuroment Far Valuo Far Vakuo Cost Cost Fawr Value Fair Value Fair Valuo Cost
Fair valye category Lovel 3 Lovel 3 Lovel 3 Lovel 3 Lovel 3 Lovel 3
Asseot values $ $ S $ $ $ $ S S
Opening gross value as at 1 July 2023 7,162,063 29,538 404 202,706 4,295 808 54 673 434 12,267,900 7,718,625 2020623 117,879,56°
Addwons

Other additions - - 199.091 554,103 - - - 3,141,009 3,894,200
Disposals . . . (123.226)] - - - - (123.22¢
Revaluation adustment 1o asset revaluation reserve 775,733 698,657 . . 4.679.161 (443,341 1,782.285 - 7492 49¢
Capital write-off - - . . . - - (ls‘m_ﬂ (13,98¢
Transfers between classes . 630,248 . 26,004 - - 168,989 (825241 -
Closing gross value as at 30 June 2024 7.937.796 30.867 309 401.797 4.752.689 59.352 595 11,824 559 9.669.899 4,322.405 | 129,129.04¢
a d depreciation and imp
Opening balance as at 1 July 2023 3,164,592 6.807.966 202.706 2.021.406 5,695,574 1,983,019 1,018,394 - 20,893,651
Depreciation expense 226,342 824.087 . 421,505 591,548 204,776 163.590 - 2.431.84¢
Depreciabion on disposals . . . (97.304)) . - . - (97,304
Revaluation adjustment to asset revaluation reserve 361,486 659 448 - - 849,310 170,847 288417 » 2,329,.50¢
Accumulated depreciation as at 30 June 2024 3.75 2i‘2° 839! 501 202,706 2.345 607 7,136,432 2,358 642 1470401 - 25,557.70¢
Book value as at 30 June 2024 4 185376 22,575,808 199.091 2,407 082 52,216,163 9465917 8,199 498 I—MMSM
Range of estimated useful ie in years 7-70 & 150 T - !
Asset revaluation surplus

$ S S $ S S $ S S
Opening balance 1 July 2023 2644946 17,642,091 410,005 149632 30,369,197 4937073 643638 . 56,796,587
Asse! revaluation movement 414247 39.209 - - 3,829,851 (614,188) 1,493 868 - 5,162,981
Closing balance 30 June 2024 3,059,193 17.681,300 410,005 149,632 34199048 4322885 2.137.506 . 61,959.56¢
19
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12 Property, plant and equipment (continued)
(a) Recognition
The asset capitalisation threshold for Council is $5.000 for all asset categories

Land under roads and reserve land under the Land Act 1994 or Land Title Act 1994 i1s controlled by Queensland State Government
and not recognised in the Council financial statements

Reed of Grantio TrustLand

The Council is located on land comprising an area of approximately 53.000 h igned 10 two sep trusts under a Deed of
Grant in Trust (DOGIT) under Secton 341 of the Land Act 1994 . One trust, lumehu\eCmm-smemwmmmastom
town area. The other trust covers the surrounding areas.

The land is administered by the Department of the Environment, Tounsm, Science and Innovation, and Council has restricted use of
this land for the benefit of the shire inhabitants. The DOGIT land has not been taken up in the Council's assets as it cannot be reliably
measured.

(b) Measurement
Property, plamt and equipment assets are intially recorded at cost. Subsegquently, oachdassolptopony phnlwwnm-s

slated at cost or fair value less, where applicable, any accumulated depreciation and P
Capital work in DIOQress
The cost of property, plant and equipment being conslructed by the Council includes the cost of purchased services, Is, direct
labour and an appropnate proportion of labour overheads

(c) Depreciation
Work in progress and certain road formations are not depreciated as these assets have unimited useful lives.
Doprocnlmmnnpphcobbur—‘ d on a ght-ine basis such that the cost of the assel less its residual value is

y over its d useful life to Council. Management believe that the straight-line basis appropriately

roﬂocumepaﬂmolcmunpﬁonold(;omclauds
Key judgements and estimates:
M. /h s of the useful ives of depreciable assets al each reporting date, based on the expected utility of thef
assels Uncertainties in these estimates relate to technical obsolescence that may change the utility of certain software and IT|
equipment

(d) Impairment
An impairment loss is gnised as an oxp in the Statement of Comprehensive Income, unless the asset is carried at a
revalued amount. When the asse! is d atl a lued . the impai ! loss is offsel against the assel revaluation

surplus of the relevant class o the extent available

Where an impairment loss subsequently reverses, the carmrying amount of the asset is increased to the revised estmate of s
recoverable amount, bul so thal the increased carrying amount does nol exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset in prior years. A reversal of an impairment loss is recognised as
income unless the asset is camed at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation

surplus Increaseo.
(e) Valuation
Key judgments and estimates:
Some of the Council's s and liabilities are ed at fair value for fin | reporting purp
In estimating the fair value of an asset or a liabiity, the Council uses market-observable data to the extent it is available and other|
inputs as necessary.
Council's valuation pol and procedures are set by the Execulive Management team. They are reviewed annually taking into

consideration an analysis of movements in fair value and other relevant information. Council's current policy for the valuation of
property, plant and equipment (recurring fair value measurements) is set out above. Non-recurring fair value measurements are made
at the point of reclassification by a registered valuer.
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(e) Valuation (continued)

Council compares the carrying amount of s property, plant and equipment on an annual basis 1o current farr value and makes adjustments where these are matenally different.  Every three years, Council

performs a full compr evaly by engaging an external professionally qualified valuer

In the intervening years, g engage independent, prof y Qualified valuers 1o perform a “deskiop® valuabon. A desktop val \ ives G P g upd f 10 the
valuer regarding additions, deletons and changes in assumpbions such as useful ife. residual value and conditon rating. The valuer then determines suitable indices which are applied 1o sach of these asset
classes.

On revaluation, accumulated depreciation is restated proportionately with the change in the carrying amount of the asset and any change In the estimate of remaining useful ife.

Details of valuers and of val are d below.

(i) Recognised fair value measurements

Fair values are classified into three levels as follows

= Level 1 - Far value based on d prces ( ) d) in active markets for id I assets or habilites

= Level 2 - Fair value based on inputs that are directly or indirectly observable. such as paces for simdar assets, for the asset or kability
« Level 3 - Far value based on uncbservable inputs for the asset and hkabdity

There were no transfers between levels of the hierarchy during the year

The Council's policy is to recognise transfers in and out of the fair value hierarchy levels as at the end of the reporting period.

(i) Valuation techniques used to derive fair values for level 3 valuations
Specific valuation techniques used to value Council assels comprise.

Asset class and V. Last v Index applied (change
fair value comprehensive Key pti and esti (related data sources) in index recognised
hierarchy s valuation date 9%9 this year)

Ropk vont Cost (based on actual s and unit rates <& d from mark d )
R sal Value (based on pr from cisp at the ond of the useful ife - typically assessed as nil)

Spiit between short-iife and long-iife part (based on consideration of ikely future asset management treatments)

Houses and Other Cument
|Replacement 30-Jun-24 |, Valuaton Profile ( d on how market participants perceive the relationship between asset condition, cost 1o renewl 1.6%-3.2%
|Buildings (level 3) Cost

the asset and the associated value)

Consumption score (based on physical charactenstics as well as potential impact of changes in functionality,
capacity, obsoloscence and legal and other mits.

21

Iltem 8.4 - Attachment 1 Page 100



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

Mapoon Aboriginal Shire Council
Notes to the financial statements

For the year ended 30 June 2025
(e) Fair Value M, ( inued)

Assetclassand | Last Vi Index applied (change
fair value ' comprehensive Key ptions and esti (related data sources) in index recognised
hierarchy o valuation date 9aged this year)

Replacement Cost (based on actual dimensions and unit rates o d from © )
Residual Value (based on estimated proceeds from disposal at the end of the useful ife - typically assessed as nil)
o Spit between short-ife and long-iife part (based on consideration of ikely future asset management treatments)
Infrastructure ure Marsh
assets (Level 3) '2”““‘“’" 30-Jun-24 |4 isors | Valuation Profile (based on how par perceive the W asset 1, COSt 10 renew 370%
ost the asset and the associated value)
Consumption score (based on physical ch as well as p | impact of changes in functionality,
capacity, obsolescence and legal and other mits
Used actual construction or purchase pnces for recent projects. This may include further enquires with the supplier to
ensure we have adjusted for any recent price movements. Depending on the complexity of the project it may also
involve disaggregating the overall cost into greater detad. Apphicable date from valuers database of actual projects
Current cost were used and other cost guides such as Rawlinson’s Construction Guide and Cordelr's
Roads, drainage |Replacement 30-Jun-24 Marsh 3.60%
#nd bridge network | o Advisors Some assets (such as underground pipes and sructures) were not inspected due 10 the nature and the cost involved
In undertaking extensive engineenng Where l was placed on condition assessment
and attribute data maintained within the Council's asset manag and GIS sy
Used actual construction of purchase pnces for recent projects. This may include further enquires with the supplier to
ensure we have adjusted for any recent price s, Dopending on the y of the project it may also
involve disaggregating the overall cost nto greater detal Apphcable date from valuers datab of actual proj

Water, sewerage |Current oSt wore used and other cost guides such as Rawlinson's Construction Guide and Cordell's.

and other |Replacement 30-Jun-24 Advi 3.80%

. Cost eore Some assets (such a5 UNCEMHIOUNG PIPES ANC SUCITES) Were Nol INspected due 1o the nature and the cost involved

in undenaking extensive engineenng Where , rel was placed on condition assessment
and attnbute data maintained within the Council's asset manag and GIS sy

Finance lease assets (Level 3)

Finance leases are recognised at the present value of the expected future lease payments receivable (far value). Council's current policy for the valuation of finance leases is set out in Note 12
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13 Contract balances

2025 2024
$ $
(a) Contract assets
Operating 170,534 137,296
Capital 2,541,297 604,374

2,711,831 741,670
—_—

As at 30 June, Coune-lhastocoonssod813Mmduoonmaasulsrﬂmwmmmm%suﬂoﬁmww
Ind: C iis Critical | ture Program (ICCIP) and another $1.03M of cont relating to the 'Reconstruction
olEsmdPubchsmu (REPA) project funded by Queensland Reconstruction Authority (QRA). The balance reflects work
completed to date for which grant income has not yet been received

(b)  Contract liabilities

Funds d up to truct Council controlled assets 11,843,744 2,066,582
Non-capital performance obligations not yet satisfied 189,441 -
12,033,185 2,066,582

During the year, cw:msaosmt«mnomcwp,og«mp:q.amdsommnnzomnwm:ro«

Queensland (W4Q) project. As at 30 June 2025, tion for these proy had not iing i the Q of
contract hablities.

Satisfaction of contract liabilities

The cont 1 in rel pital grants relate to funding received prior to the work being performed since revenue is

recommaCWcommmms Council expects 10 recognise the contract hability as income in the next financial year
14 Payables

Creditors are recognised upon receipl of the goods or services are received, al the amount owed. Amounts owing are unsecured
and are generally settied on 30 day terms.

The lability for salanes and wages included in the other payables account is d as the t unpaid at the reporting date
al current pay rates in respect of employees’ services up 10 that date.

2025 2024

$ S

Current
Creditors 2,049,295 572.351
Accrosls 178,353 231,099
Other payables 321,132 86.887

15  Provisions

Annual leave

A lability for annual leave is recognised. As Council does not have an unconditional right to defer this kability beyond 12 months
annual leave is classified as a current liability. This liability represents an accrued expense and is reported as a provision

Long service leave

The provision for long service leave represents the present value of the estimated future cash outflows to be made in respect of
services provided by employees up 10 the reporting date The lability is calculated using current pay rates and projected future
increases in those rates and includes related employee on-costs. The estimates are adjusted for the probability of the employee
remaining in the Council's employment or other associated employment which would result in the Council being required to meet
the kability. Adjustments are then made to allow for the proportion of the benefit earmed to date. and the result is discounted to
present value. The provision is discounted using the Commonweaith Bond yield rates published on the Department of State
Development and Infrastructure website

Where employees have met the prerequisite length of service and council does not have an unconditional right to defer this ability
beyond 12 months, long service leave is classified as a current iability. Otherwise it is classified as non-current.
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15

16

17

Provisions (continued)

Landfill restoration provision
A provision is made for the cost of restoring landfill sites where it is probable the Council will have an obligation to rehabilitate the
site when the use of the facilities is completed

The I of the p 1S use P including application of er I legrsl site ck dates, avalable
technologies and engineenng cost estmates. These uncertaintes may result in future actual expendit ffening from 1
currently provided. The p: )S are re d at least lly and updated based on the facts and circumstances available at
the time.

Lanafill ion p ’ pr ns the p value of anticipated future costs associated with the closure of the dump sites,
deconta Yand 1 g of hi I residues and leaching on these sites

As refuse dumps are on DOGIT land which the Council does not , the p for 1S treated as an expense in
the year the provision is first recognised. Changes in the provi are as an exp of income.

The closure of the landfill facility is expecled to occur in the next twel ths The prok e cost of $88,072 is

expected to be incured between 2027 and 2056. The figure excludes rehabilitating landfill cells on existing sites that are yet to be
constructed or used

2025 2024
$ $
Current
Landfill restoration 74,935 72,489
Annual leave 188,790 189,226
Long service leave 113,534 104,225
All.223, SN
Non-current
Landfill restoration 88,072 86,938
Long service leave 52,061 76,425
SERRERN lodind
Landfill restoration provision
Balance at beginning of financial year 159,427 168,179
Movement as a result of change in discount rate 3,580 (8.752)
Balance at end of financial yoar 163,007 159,427
—_—= V= =
Commitments for expenditure 2025 2024
$ $
Ci tual commit
C | it s al the end of the financial year butl not recognised in the financial are as foll
Within one year 230,068 530,940
230.068 530.940
C al include ts for the IT service providers, Cleaning service providers and Project management
service providers

Contingent liabilities

Details and esti of i ts of ingent liabilities are as follows:

Local Government Mutual (LGM)

The Council is a member of the local government mutual hability self. pool, LGM Queensiand. In the event of the pool
being wound up or it is unable to meel its debts as they fall due, the trust deed and rules provide that any accumulated deficit will
be met by the individual pool bers in the same proportion as their contribution is to the total pool contributions in respect to
any year that a deficit anses.

As at 30 June 2024 the financial statements reported an slated lus and it is not anticipated any kability will arise.
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18 Superannuation
Council contnbutes 10 Brighter Super fund. Brighter Super is a Mults Plan as d in Australian Accounting Standard
AASB 119 Employee Benefits . The fund has a number of elements, including defined benefits funds and an accumulated benefits
fund. Council does nol have any employ who are d benefits funds and so is notl exposed to the
obligations, assels or costs associated with these funds. Council has who are r bers of the accumulated benefits
fund. The scheme is ged by the Bnghter Super Trustee.
2025 2024
Note $ S
Superannuation contnbuti to Brighter Super Accumulated Benelfits Fund 362,241 353,517
Other sup tion contributions for employ 93,681 119,601
Total sup tion contributions paid by Council for employees 3 455,922 473,118
19 Reconciliation of net result for the year to net cash inflow/(outflow) from operating activities
Net result 14,054,244 {(1,350,530)
Non-cash items.
Dep ion and amor 13 2848178 2431848
Reval of land 3,580 (8,752)
Imp W of rec bl 26,828 1474
(Gain)loss on revaluation of finance leases 12 (967,924) 919,334
1,910,662 3,343,904
k ling and develop activities (non-cash)
Net gain on disposal of non-current assets (10,097) (29,955)
Wirite-off of Work in progress . 13,986
Write-off of intangible assets - 65,000
Capital grants (11,183.602) {3.040.238)
(11,193,699) (2.991,207)
Changes in operating assets and liabilities.
({Increase )/decrease in receivables 1,195474 (1.554,323)
(Increase)/decrease in inventory 9,991 73890
(Increase j'decrease in contract assets (33.238) (30.459)
! (s ) in payabl 1,658,443 {139,553)
Increase/(decrease) in contract liabilities 189, 441 (30,958)
Increase/(decrease) in provisions (15.491) 2,144
3,004,620 {1.679.259)
Net cash inflow/(outfiow) from operating activities 7.775,827 ‘2.677.092'
20 Events after the reporting period

There has not been any event that occurred after the end of the reporting period that has significantly affected, or may significantly
affect, the current or future financial results of the Council,
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21 Financial instruments and financial risk management

Council has categ d and the f 1al assets and financial habilities heid at balance date as follows:

Cash and cash equivalents - measured at amortised cost (Note 9)

R ables - d at d cost (Note 10)

Lease receivabdles (fi I )~ d al fair value (Note 11)
Payables - measured at amortised cost (Note 14)

Mapoon Aboriginal Shire Council has exposure to the foll g fisks arising from fir | instruments:
- credit risk
- hiquidity risk
- market risk

Risk management framework
Mapoon Aboriginal Shire Council is responsible for the establishment and oversight of the risk manag f rk, togeth
with developing and g nsk 1 polick

Council's sk committee / management (as appropriate) approves policies for il nsk 0 t. as well as specifically for
managing credit, iquidity and market risk

The Council's nsk management policies are established 1o identify and analyse the nsks faced, 10 setl appropnate kmits and
controls and 1o monitor these risks and adherence against kmits. The Council aims 1o manage volalility 1o minimise potential
adverse eff on the f ial perf & of the Council

Mapoon Aboriginal Shire Council does not enter into derivatives

Credit risk
Credit risk is the risk of financial loss f a party 1o a fi I instr fails 10 meet its contractual obligations. These
obligations anse principally from the Council's & L s and bles from cust s.
s in fi I ir is are required to be made with Q land Treasury Corp: {QTC) or similar state/
wealth bodies or fi 1 1S In A ha. in hne with the requirements of the Statufory Bodies Financial
Arrangements Act 1982
No collateral is held as rity relating to the fi 1al Is held by Mapoon Aboriginal Shire Council
The carrying ts of fin I at the end of the reporting penod rep t the P to credit risk for the
Council
Cash and cash equivalents
See Note 9
Receivables

A summary of Council’s exposure to credit risk is detailed in Note 10

Liquidity risk

Liquidity risk is the risk that the Council will encounter difficulty in ting the oblig: iated with its fi | labilities
that are settled by delivering cash or her fi al asset

Council's approach to ging liquidity is to , as far as possible, that it will have sufficient hquidity to meet its labilites
when they are due. under both normal and stressed conditions, withoul incurring unacceplable losses or risking damage 1o the
Council's reputation

Exposure o hquidity risk

Mapoon Aboriginal Shire Council is exposed to hiquidity risk through its normal course of business.

The Council manages its exposure 10 liquidity risk by maintaining sufficient cash deposits, both short and long term, to cater for
unexpected volatility in cash flows. These faciliies are disclosed in Note 9.
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21 Financial instruments and fi ial risk
Liquidity risk (continued)
The following table sets out the liquidity risk in relation 1o financial liabilities held by the Council. It repr ts the

contractual cashflows (principal and interest) of financial liabilities at the end of the reporting penod, oxuoa\gmompaclol
netling agreements:

Oto1year 1toSyecars OverSyears Total Carrying amount
contractual
cash flows
Note $ $ $ $ $
2025
Payables 14 2,049,295 - - 2,049,295 2,049,295
2.049,295 - - 2.049,295 2,049.295
2024
Payables 14 572,351 - - 572,351 572,351
572,351 - - 572,351 572.351

The outflows in the above table are not expected to occur significantly earlier or for significantly different amounts than indicated
in the table.

Market risk
Market risk is the nsk that changes in market prices, such as interest rates. will affect the Council’s income or the value of its
holdings of financial instruments

Interes! rate nsk

Mapoon Aboriginal Shire Council is exposed 1o interest rate risk through invest ts with Qu Country Bank (QCB)
Sensitivity

Sensitivity to rate Is sh for ble financial based on the carrying amount al reporting date.

The Council does not account for any fixed-rate financial assets or financial kabilities at fair value through profit or loss, therefore
a change in interes! rates al the reporting date would not affect profit or loss

The following interes! rate sensitivity analysis depicts what effect a re bly ible change in interest rates (assumed 10 be
1%) would have on the profit and equity, basedonmecww\gvduosumeemolmrepoﬂmpevm The calculation assumes
that the change in interest rates would be held constant over the period

Net carrying Effect on Net Result Effect on Equity

Note amount 1% increase 1% decrease 1% increase 1% decrease
Council $ $ $ $ $
2025
Cash balance 9 20,941,248 209412  (209.412) 209,412 (209.412)
Net total 20.941.248 209,412 L?OQ.“?) 209.412 'M."?l
2024
Cash balance 9 5,266,432 52,664 (52,664) 52,664 (52,664)
Net total 5.266.432 52,664 (52,664) 52,664 (52.664)
Fair value

The fair value of trade and other recervables and payables is assumed to approximate the value of the onginal transaction. less
any allowance for impairment.
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22 Transactions with related parties

(a) Transactions with key management personnel (KMP)
Key management personnel are those persons having authority and responsibility for planning, directing and controlling the

activities of the enlity, directly or indirectly, including any director (whether executive or otherwise) of that enlity

KMP include the Mayor, Councillors, Council's Chief Executive Officer and some executive management.

The compensation paid 10 KMP compnses:

2025 2024
Transaction Type $ $
Short-term employee benefits 1,243,544) 1,228,020)
Post-employment benefits 135,063] 141,196)
Long-term benefits 10,221 14,577]
Terminabon benefits 37,923 145,562]
Total 1,426,751 | 1,529,355|

Detaded remuneration disclosures are provided in the annual report

(b) Transactions with other related parties
Other related parties include the close family members of KMP and any entities controlied or jointly controlied by KMP or thew

close family members. Close family s Include a spouse, child and dep of a KMP or their spouse.

Details of Transaction 'm 20:5 20:‘
Employee expenses for close family bers of key 0 1 personne 22(b)i1) 362,674 676,726
Purchase of matenals and services from close family members of KMP o]

entities owned and/or controlled by the close family members 22(b)i) 1.000 -
Fees and charges paid to entites controlied by KMP 22(bXw) 79,550 22,000
Sale and other income charges to related parties 22(b)(iv) 113.272) 121,978

(1) Al close family members of key management personnel were employed through an arm’s length process. They are paid in
accordance with the Award for the job they perform

Council employs 58 (2024: 61) stalf of which 11 (2024:14) are close family

(i) Council purchased materal and services from entities that are controlled by b

bers of key

purchases were at arm’s length and were in the normal course of Council operations

s of key q

o personnel. All

(i) Council paid Ruguupyne Aboriginal Corporation for native litle compensation on land used by Council in accordance with

the agreement signed by both parties.

(iv) Income generated from fees and charges, rent and income provided to KMP, close family

were on arm’s length basis and in accordance with Council's schedule of fees and charges

bers and

led entity
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22

Transactions with related parties (continued)
(c) Outstanding balances

Year ended 30 June 2025
There are no malenal outstanding balances at 30 June 2025 in to lrans with rel parties,

Year ended 30 June 2024
There are no matenal outstanding balances at 30 June 2024 in relabon to transactions with related partes,

{d) Loans and guarantees to/from related parties

Council is prohibited by the Local Government Act 2009 from making loans or guarantees 10 relaled parties other than entities
under the Council control. No loans guarantees or bonds were entered into for the year ended 30 June 2025

(e) Commitments to/from other related parties
Council has nil commitments to or from other related parties as at balance date

(f) Transactions with related parties that have not been disclosed

Most of the entities and people that are related parties of council live and operate within the Mapoon Aboriginal Council Shire
Therefore, on a regular basis ordinary citizen lransactions occur between Council and s related parties. Some examples
include:

- Payment of gas bottles

- Dog registration
- Provision of services

Council has not included these types of lransaction in ils disclosure, where they are made on the same terms and conditions
available 1o the general public.
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Management certificate
For the year ended 30 June 2025

These general purpose financial statements have been prepared pursuant 1o seclions 176 and 177 of the Local Government
Regulation 2012 (the Regulation) and other prescribed requirements

In accordance with section 212(5) of the Regulation we certify that

() the prescribed requirements of the Local Government Act 2009 and Local Government Regulation 2012 for the establishment
and keeping of accounts have been complied with in all r and

() e general purpose financial statements, as set out on pages 3 10 29, present a true and fair view, in accordance with Australian
Accounting Standards, of the Council's transactions for the financial year and financial position al the end of the year

v) ‘ ’
R B gzt - S
Mayor /\l Chief Executive Officer (Interim)
Ronaldg Guilarra Amanda Ewart

ome 31 C 25 owe31 410 ;25
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INDEPENDENT AUDITOR'S REPORT
To the councillors of Mapoon Aboriginal Shire Council

Report on the audit of the financial report
Opinion
| have audited the financial report of Mapoon Aboriginal Shire Council.

The financial report comprises the statement of financial position as at 30 June 2025, the
statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, notes to the financial statements including material accounting
policy information and the certificate given by the Mayor and Interim Chief Executive Officer.

In my opinion, the financial report:

a) gives a true and fair view of the council's financial position as at 30 June 2025, and of its
financial performance for the year then ended; and

b) complies with the Local Government Act 2009, the Local Government Regulation 2012 and
Australian Accounting Standards.

Basis for opinion

I conducted my audit in accordance with the Auditor-General Auditing Standards, which
incorporate the Australian Auditing Standards. My responsibilities under those standards are
further described in the Auditor’s responsibilities for the audit of the financial report section of
my report.

I am independent of the council in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant
to my audit of the financial report in Australia. | have also fulfilled my other ethical
responsibilities in accordance with the Code and the Auditor-General Auditing Standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Other information

The councillors are responsible for the other information.

The other information comprises the information included in the entity's annual report for the
year ended 30 June 2025, but does not include the financial report and our auditor’s report
thereon.

At the date of this auditor’s report, the available other information in Mapoon Aboriginal Shire
Council's annual report for the year ended 30 June 2025 was the current-year financial
sustainability statement (audited), current-year financial sustainability statement - contextual
ratios (unaudited) and long-term financial sustainability statement (unaudited).
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My opinion on the financial report does not cover the other information and accordingly | do
not express any form of assurance conclusion thereon. However, as required by the Local
Government Regulation 2012, | have formed a separate opinion on the current year financial
sustainability statement.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial report and my knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of
this information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of the councillors for the financial report

The councillors are responsible for the preparation of the financial report that gives a true
and fair view in accordance with the Local Government Act 2009, the Local Government
Regulation 2012 and Australian Accounting Standards, and for such internal control as the
councillors determine is necessary o enable the preparation of the financial report that is
free from material misstatement, whether due to fraud or error.

The councillors are also responsible for assessing the council’s ability to continue as a going
concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless it is intended to abolish the council or to otherwise cease
operations of the council.

Auditor’'s responsibilities for the audit of the financial report

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on
the basis of this financial report.

A further description of my responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website at:

https://www.auasb.gov.au/auditors _responsibilities/ar4.pdf

This description forms part of my auditor’s report.

Report on other legal and regulatory requirements

In accordance with s.40 of the Auditor-General Act 2009, for the year ended 30 June 2025:
(a) | received all the information and explanations | required, and

(b) | consider that the entity complied with the prescribed requirements in relation to the
establishment and keeping of accounts in all material respects.
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Prescribed requirements scope

The prescribed requirements for the establishment and keeping of accounts are contained in
the Local Government Act 2009, and the Local Government Regulation 2012, The applicable
requirements include those for keeping financial records that correctly record and explain the
council’s transactions and account balances to enable the preparation of a true and fair
financial report.

%WL) e 31 October 2025

Sri Narasimhan Queensland Audit Office
as delegate of the Auditor-General Brisbane
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Measures of financial sustainability

1 Current year financial sustainability statement (audited)

2 Certificate of accuracy - Current year financial sustainability statement (audited)

3 Independent auditor’s report - Current year financial sustainability statement {(audited)
4 Current year financial sustainability statement - Contextual ratios (unaudited)

S Current year certificate of accuracy - Contextual ratios (unaudited)

6 Long-term financial sustainability statement (unaudited)

7 Certificate of accuracy - Long-term financial sustainability stalement (unaudited)
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Type l Measure l Target (Tier 8) l Actual Current Year J 5-Year Average l Narrative
Audited ratios
Liquidity Unrestricted Cash Expense Cover Greater than 4 months 9.7 NA Council has met the target range n current financial
Ratio year. This ratio has also been impacted by the early|
receipt of Financial A Grant all 1 for the)
2025-26 financial year in June 2025. Refer to Note 4 (a
for details.
Operating Performance Operating Surplus Ratio NA 18.2% (20.8%) It is challenging for the Council to achieve a positive|

operating surplus ratio, given its continued reliance on)
grant funding and imited opportunites 10 generate own-
source revenue. Irresp of the add | Fi

Assistance Grant received, Council's high operating|
expenses ghed the op g iIncome.

Operating Cash Ratio Greater than 0% 36.4% 0.9% The current year ratio has been impacted by the early|
receipt and recognition of the 2025-26 Financial
Assistance Grants in June 2025 Despite this liming
impact, Council has achieved a strong operating cash)
ratio for the current year, and the five-year average is|
marginally above the target.

Asset Management Asset Sustainability Ratio Greater than 90% 187.3% 53.4% The asset sustanabiity ratio has met the target and
remained inconsistent in recent years, pamarily driven|
by the level of funding avaiable to Council. This ratio is|
also influenced by weather events affecting
community, with recovery funding often provided 1o
assist with repairs and restoration following weather-
related damage.

Asset Consumption Ratio Greater than 60% 79.0% 82.8% While the target is marginally achieved in the current]
yoar, it has been consistontly met on a five-yoar|
average. This demonstrates Council's  effective)
management of the asset consumption rate over the)
longer term. Given the ratio is close 1o the threshold,
shight ions may occasionally result in the target nol
being achieved in individual years.

The current year financial sustainability statement is prepared in accordance with the requirements of the Local Government Regulation 2012 and the Financial Manag % (Sustainability) Guideline 2024.
The amounts used to calculate the five reported measures are prepared on an accrual basis and are drawn from the Council's audited general purpose financial statements for the year ended 30 June 2025.
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Certificate of accuracy
For the year ended 30 June 2025

This current-year financial sustainability statement has been prepared pursuant 1o Section 178 of the Local Government Regulation
2012 (the Regulation)

In accordance with Section 212(5) of the Regulation we certify tha! this current-year financial sustainability stalemen! has been
accuralely calculated

e

7
LB Gt A
Mayor 4 Chief Executive Officer (Interim)
Ronaldo varra Amanda Ewart
Date \5,/ or 25 Dete 31_,7 &,_275_
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® Queensland
® ® Audit Office

Better public services

INDEPENDENT AUDITOR’'S REPORT

To the councillors of Mapoon Aboriginal Shire Council

Report on the Current-Year Financial Sustainability Statement
Opinion

| have audited the accompanying current year financial sustainability statement of Mapoon
Aboriginal Shire Council for the year ended 30 June 2025, comprising the statement,
explanatory notes, and the certificate of accuracy given by the Mayor and the Interim Chief
Executive Officer.

In accordance with s.212 of the Local Government Regulation 2012, in my opinion, in all
material respects, the current year financial sustainability statement of Mapoon Aboriginal
Shire Council for the year ended 30 June 2025 has been accurately calculated.

Basis of opinion

I conducted my audit in accordance with the Auditor-General Auditing Standards, which
incorporate the Australian Auditing Standards. My responsibilities under those standards are
further described in the Auditor’s responsibilities for the audit of the current year financial
sustainability statement section of my report.

| am independent of the council in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant
to my audit of the statement in Australia. | have also fulfilled my other ethical responsibilities
in accordance with the Code and the Auditor-General Auditing Standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of matter - basis of accounting

| draw attention to the note to the statement which describes the basis of accounting. The
current year financial sustainability statement has been prepared in accordance with the
Financial Management (Sustainability) Guideline 2024 for the purpose of fulfilling the
council’s reporting responsibilities under the Local Government Regulation 2012. As a result,
the statement may not be suitable for another purpose. My opinion is not modified in respect
of this matter.

Other Information
The councillors are responsible for the other information.

The other information comprises the information included in the entity’s annual report for the
year ended 30 June 2025, but does not include the financial sustainability statement and our
auditor’s report thereon.

At the date of this auditor’s report, the available other information Mapoon Aboriginal Shire
Council annual report for the year ended 30 June 2025 was the general purpose financial
statements, current year financial sustainability statement — contextual ratios (unaudited),
and the long-term financial sustainability statement (unaudited).
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® Queensland
® ® Audit Office

Better public services

My opinion on the current year financial sustainability statement does not cover the other
information and accordingly | do not express any form of assurance conclusion thereon.
However, as required by the Local Government Regulation 2012, | have formed a separate
opinion on the general-purpose financial report.

In connection with my audit of the financial sustainability statement, my responsibility is to
read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial sustainability statement and my knowledge obtained
in the audit or otherwise appears to be materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of
this information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of the councillors for the current year financial sustainability
statement

The councillors are responsible for the preparation and fair presentation of the current year
financial sustainability statement in accordance with the Local Government Regulation 2012.
The councillors responsibility also includes such internal control as the councillors determine
is necessary to enable the preparation and fair presentation of the statement that is
accurately calculated and is free from material misstatement, whether due to fraud or error.

Auditor’s responsibilities for the audit of the current year financial sustainability
statement

My objectives are to obtain reasonable assurance about whether the current year financial
sustainability statement as a whole is free from material misstatement, whether due to fraud
or error, and to issue an auditor's report that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with
the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of this statement.

My responsibility does not extend to forming an opinion on the appropriateness or relevance
of the reported ratios, nor on the council's future sustainability.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

- Identify and assess the risks of material misstatement of the statement, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the council’s internal control.

. Evaluate the appropriateness of material accounting policy information used and the
reasonableness of accounting estimates and related disclosures made by the council.
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® Queensland
® @ Audit Office

Better public services

| communicate with the council regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

%WL) L 31 October 2025

Sri Narasimhan Queensland Audit Office
as delegate of the Auditor-General Brisbane
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Mapoon Aboriginal Shire Council
Current year financial sustainability statement - Contextual ratios (unaudited)
For the year ended 30 June 2025

Type | Measure I Target (Tier 8) I Actual Current Year I 5-Year Average I Narrative
C I ratios ( dited)

Financial Capacity Council-Controlled Revenue® N/A 04% 0.4% Council s unable 1o generate adequate revenue
through rates as valuations are not issued for]
rateable properties in Indigenous local government]
areas

Population Growth* N/A 24% 48% NA

* The Council-Controlled Revenue and Population Growth Ratio measures are reported for contextual purposes only and are not audited by the QAO.

The current year financial sustainability statement - Contextual Ratios is prepared in accordance with the requirements of the Local Government Regulation 2012 and the Financial Management
(Sustainability) Guideline 2024. The amounts used to calculate the two reported measures are prepared on an accrual basis and are drawn from the Council's audted general purpose financial
statements for the year ended 30 June 2025
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Mapoon Aboriginal Shire Council
Current year certificate of accuracy - Contextual ratios (unaudited)
For the year ended 30 June 2025

Certificate of Accuracy
For the year ended 30 June 2025

This current-year financial suslainabidity ! has been prepared pursuant to Section 178 of the Local Governmen! Regulation 2012
(the Regulation)

In accordance with Section 212(5) of the Regulation we certify that this current.year financial sustanability slatement has been
accuately calculated

7
A /2 o ,
LA Guunvoute . -
Mayor Chief Executive Officer (Interim)
Ronaldo Guivarra Amanda Ewart

- 0 -
Date'3 //O/ A-\f) Oele: 31,10 ; 25

a1
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Mapoon Aboriginal Shire Council OFFICIAL
Long-term financial sustainability statement (unaudited)
For the year ended 30 June 2025

Type Measure Target (Tier 8) |Actualsasat| 30June | 30June | 30June | 30June | 30June | 30June | 30 June | 30 June | 30 June
30 June 2026 2027 2028 2029 2030 2031 2032 2033 2034
2025
Financial Capacity | Council-Controlled N/A 04% 04% 04% 04% 04% 04% 04% 04% 0.4% 04%
Revenue*
Population Growth” NA 24% 2.3% 2.7% 3.2% 38% 4.0% 29% 2.8% 2.7% 2.7%
Operating Operating Surplus NA 18.2% (20.3%) | (20.0%) | (19.7%) | (19.4%) | (19.1%) | (18.8%) | (18.6%) | (18.3%) | (18.0%)
Performance Ratio
Operating Cash Greater than 0% 364% (3.9%) (3.5%) (3.1%) (26%) 2.2%) (1.8%) (1.4%) (0.9%) (0.5%)
Ratio
Asset Management | Asset Sustainability] Greater than 90% 187.3% 356% 36.9% 38.2% 39.7% 414% 43.3% 45.5% 47.9% 50 6%
Rato
Asset Consumption| Greater than 60% 79.0% 85.3% 85.3% 85.3% 85.3% 85.3% 85.3% 85.3% 85.3% 85.3%
Rato

“The Council-Controlled Revenue and Population Growth Ratio measures are reported for contextual purposes only and are not audited by the QAO.

Council measures revenue and expenditure trends over time as a guide to future requirements and to make decisions about the efficient allocation of resources 10 ensure the most effective

provision of services. Council ensures that its financial management strategy remains prudent, although the long-term financial forecast reflects more challenging outcomes than previously
anticipated, while still focusing on meeting the community’s current and future needs
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Mapoon Aboriginal Shire Council
Long-term financial sustainability statement (unaudited)
For the year ended 30 June 2025

Certificate of accuracy
For the yoar ended 30 June 2025

This long-term financial sustainability statement has been prepared pursuani o Section 178 of Ihe Local Government Regulation
2012 (the Regulation)

In accordance with Section 212(5) of the Regulation we certify that this long-term financial sustainabiity statement has been
accurately calculated

V. =4 /i*""’ﬁ ,

Mayor Chief Executive Officer (Interim)
Ronal guhurn Amanda Ewart
s L J0 25 ome. 317,10, 25

43
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8.5 MODUS AUSTRALIA APPROVAL TO PURCHASE TOILET BLOCK

Author: Mala Guivarra, Executive Support Officer
Authoriser: Chad King, CEO

Attachments: 1. Modus Toilet Block

PURPOSE OF REPORT

In accordance with Council’s procurement policy purchases over $100,000 require a Council
resolution. The attached invoice is proposed to be paid subject to Council approval.

BACKGROUND

The invoice for this toilet block is a key part of the Cemetery development project and will provide
visitors with access to high quality amenities when visiting Mapoon. This item was previously
presented to the September 2025 Council meeting, however due to an administrative error the
decision was not recorded in the minutes and was not addressed prior to the adoption of the
minutes in the October 2025 meeting. As such the decision was not legally made and a new Council
resolution is required.

DISCUSSION

The attached is purchase is recommended, the purchase is a fair market value and has been
processed in accordance with Council’s procurement policy as the supplier is registered on Local
Buy under panel LB304. The toilet block is a key part of the cemetery project and the approval of
this purchase will assist in the overall delivery of the project.

BUDGET

The purchase is within the project budget, the wider project is funded within the 2024-2027 Works
for Queensland funding project.

RECOMMENDATION

Council to approve the purchase of the toilet block from Modus Australia $159,493.
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MODUS PROPOSAL P15102

VP373448 || Toilet Block

ATLANTIS-3 CUSTOM TOILET BUILDING

medus

Restrooms & Toilet Buildings

| B 30Y
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THE MODUS DIFFERENCE

How we make it easy

INTRODUCTION

Letter of introduction

FLOOR PLAN
Plan view of building

SPECIFICATION

Detailed specification of building elements

FIXTURES
Internal fixtures sched

Colour + Material Options

Standard mat
oo ird mate

SCOPE
Project scope and responsibilities

INVESTMENT VALUE
Clear pricing breakdown

OPTIONAL EXTRAS
Additional optional fixtures

EXCLUSIONS / NON-CONFORMANCES

Relevant exclusions of non-conformances

PROJECTS

Small selection of previous project images

TERMS + CONDITIONS
Our terms and conditions of trade

ACCEPTANCE
Order Confirmation to proceed
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THE MODUS DIFFERENCE

We make it easy for you to deliver great looking and functional public
toilet buildings. Partnering with Modus ensures a hassle-free project
from forward planning to cutting the ribbon.

EXPERT ADVICE WHENEVER
YOU NEEDIT

I's not always easy to know what
you need from your toilet building

From the number of cubicles
reqquired, 1o best floorplan layout
and building style for the open
space, or even just what will fit
your budget - there’s plenty of
things to consider. Qur project
consultants are there to help
when you're planning your tollet
h(hldlr‘g project

When it comes 1o construction, we
also have experts on hand 1o
provide technical support and
documentation o make this easy
100

MODUS AUSTRALIA | 1300 945 930

Here’s how we do it:

PRE-FAB MODULAR FOR
FASTEST INSTALL

We do the hard work off-site so
your tailet project happens faster
better and at a lower cost

with our unique pre-fabricated
modular design, your building
comes delivered in flat-pack
panels, which are pre-clad both
sides and doors pre-hung, This
neans construction is fast,
accurate and no specialist
installation team is required - you
can engage a local carpenter to
putitup

Be wary of other systems sold as
pre-fabricated kit-form’ that arrive
on site more o1 less as a bundle of

ndmwidual matenals

¢ Copynght Modus Austra’a 2018

PRE-DESIGNED, ENGINEERED
AND COMPLIANT

No need for an endless number of
external consultants to design
engineer and ensure compliance

of your toilet building

Our buildings come in 3 wide
range of pre-gdesigned, engineered
and access compliant floorplans,
available in a range of attractive
styles to suit any location

We can also customise our
buildings with ditferent colours,
finishes and design enhancements
50 you can customise it to match
the aesthelic of your open space

w
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INTRODUCTION

Date: 1/12/2023
Attn: Mapoon Aboriginal Shire Council

Dear Mapoon Aboriginal Shire Council,

Thank you for your valued enquiry regarding our toilet and amenity solutions. Please see the below proposal
for your consideration. We trust it meets with your satisfaction

ATLANTIS-3 CUSTOM TOILET BUILDING

The Atlantis Toilet Building and Shelter distinguishes itself from a standard toilet building with a distinctive
skillion style roof line, designed to integrate seamlessly into any environment whilst adding an architectural
compliment to its surroundings

MODUS AUSTRALIA | 1300 945 930
Copy it Nodut ALsiraa HNR
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FLOOR PLAN

ATLANTIS-3 CUSTOM TOILET BUILDING

[
N
H
H

l [P

Floor plon 0bove may not Comou: off fetures cod modiications inchaded i (s proposol. For otcunacy, refes 10 the Rulidng Fatures section An
occwute floor plon con be provided upon confumed ordes

MODUS AUSTRALIA | 1300 945 930
 Copyngh Modus Austrolis 2018
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SPECIFICATION

ATLANTIS-3 CUSTOM TOILET BUILDING

ELEMENT
Wall Framing
Proprietary Wall

Panel System

External Wall Cladding

Internal Wall Cladding
Roof
Door

Door Hardware

Door Signage
Fasteners
Structural Fixings

Structural Engineering
Rating

Exposed Steel

DETAILS

Proprietary panel system, fully welded steel hot dip galvanized after
fabrication

Pre-clad panels (inside and out)
Nutserts fitted to panel sides for bolt together construction on site

Colorbond® Custom Orb sheeting in Ultra finish to mid height and powder
coated aluminium fascia planking above
Above Door: Powdercoated aluminium battens

Mini-orb sheeting in Zincalume finish
Custom Orb Sheeting in Ultra finish
Solid Core with Colorbond metal skin

Heavy duty marine grade stainless steel hinges, indicator bolts, door closers
{dead locks additional), internal and external pull handles

Tactile Braille blue/white (compliant with AS 1428.1)
Class 3 in painted finish to match building colours
Stainless Steel

Region C

Galvanised and 2 pack epoxy paint finish

MODUS AUSTRALIA | 1300 945 930

v Copymgnt Modus Australa 2018

Item 8.5 - Attachment 1

Page 129



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026

BUILDING FIXTURES

ATLANTIS-3 CUSTOM TOILET BUILDING

Modus Standard Fixtures

ITEM QUANTITY
Porcelain Pan Toilet Suite 3
Large Stainless Steel Wash Hand Basin with Time Flow Tap 1
Small Stainless Steel Wash Hand Basin with Time Flow Tap 2
Set of Stainless Steel Grab Rails 3
Stainless Steel Single Toilet Roll Dispenser 3
Distribution Enclosure with Main Switch and MCB/RCD 1
LED Batten Light with day/night switch 14
Stainless Steel Mirror; 600mm W x 1000mm H; each 1

Additional Modus Standard Fixtures
ITEM QUANTITY

OMNI DOUBLE GREENPLATE BBQ | QOD (x2)

Electric BBQ plates in cabinet with prep area

Plate/Bench top: G316 stainless steel satin finish

Cabinet: Robust aluminium in powder coated finish. 1
Colour: TBC

Power Consumption: Eco-friendly 1.8kW @ 7.8amps (per plate)

Dimensions: 840mm W x 2020mm L x 865mm H

MODUS AUSTRALIA | 1300 945 830
2 Couymght Modus Austra®s 2018
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Non-Standard Fixtures

ITEM QUANTITY

MODUS AUSTRALIA | 1300 945 930
Cepynght Modus Ausiolia 2G5

S
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COLOURS

LEeEno

@ Ano svalatie i COLORBOND® Uira Whes Yor coOMn
et SBatoal e GTEEL AR O (TR BT% -
0 COLORBOND® Ulira steet On recuss!. Dleane spash

el s

© Ao svalabtie i COLORBOND® Stambess wioel for
P8 OBV WD NI AT AT YT A e ane Mah
10 yOAT W W T WCE A (GG e BBy

Fow Aarthar Guuain o6 1N HQIng, phasse refer 10 the Dack Dage
CLASSIC

colour range’

CLASSIC CREAMN™ PArERBARK*

SA-O8 BCA-L AL042 BCA M

PALE BUCALYPT* WOODLAND GREY* @
SA = 06D BCA = ¥, SASON SCA=D

OREP OCEAN"© COTTAGE GaeTw*
A0 BCA-D SA O BCA D

MANOR RED* MGMT Sy
SA*O88 BCA -0 SA-O0M BCA -0

MODUS AUSTRALIA | 1300 945 930

| CONTEMPORARY
colour range’
wanesr 0o
SA 012 BCA =L
|
s
SHALE GREY ™ ounE* 00
SA Q4L BCA » SA 04T BCAM

WINDLIRAY 0O oY
SA«O% BCA* ™ SA « 081 BCA D

WALLARY @
SA:O84 BCA 0D $A 088 BCA+ D

MONITONE v
SASOM KA-D SA 08 XXA D

S Copy ght Modus Austrasa 2018

EVENING MATE"
A 04l BCA M

SA » 084 BCA - D

BASALT™
SA » 089 BCA « D

MOMUNENT' O
SA =073 8CALD
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SCOPE OF WORKS

ATLANTIS-3 CUSTOM TOILET BUILDING

ITEM BY MODUS  BY OTHERS N/A

DESIGN + ENGINEERING

Engineering Drawings °
Concrete Specification Plan o
Plumbing Pre-Lay Plan °
Structural Engineer Sign Off ©

TOILET BUILDING SUPPLY

Fabrication, Coating and Pre-assembly of Components °

Freight of Kit-Form Building to Site .

OTHER ITEMS

Local Building Permits, Approvals and Fees ©
Sitework and Installation °

MODUS AUSTRALIA | 1300 945 930 10
+ Copyngnt Modus Austrada 2018
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INVESTMENT VALUE

ATLANTIS-3 CUSTOM TOILET BUILDING

ITEM QUANTITY VALUE
ATLANTIS-3 CUSTOM Toilet Building
Including Scope and Fixtures as noted 1 $135,248.00
Delivery to Mapoon QLD 4874 1 $9,615.00
TOTAL $144,863.00 + GST
NOTES

o Delivery allows for items delivered on pallets, mechanical off-loading (forklift) 1o be provided by client unless
specifically allowed for in above pricing

Please note this proposal is provided on a ¢ cial in confidence’ basis. Publishing in part or full of this proposal in tender
documents or the like, without prior approval by Modus, will be considered a breach. If you would like to include specific parts of
this in tender documents, please let us know and we will be more than happy to discuss and approve if warranted.,

Thank you for the opportunity to provide a proposal on our solution for your needs, if you have any questions
please get in touch with me on the details below. We look forward to assisting you further soon.

Best regards,

Jon Cook
Senior Project Consultant

M 0439902 180

P 1300 945930
€ jon@modusaustralia.com.au

P N T T ...

Proud supporter of
Changing Places

1

MODUS AUSTRALIA | 1300 945 930
2 Copyrght t4oous Austraie 208
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OPTIONAL EXTRAS

ITEM VALUE (+GST)
Unloading Fee - necessary if no forklifts available on site $900.00
Stainless Steel Pans Upgrade $6,144.00
Solar Lighting (10 OFF) $3,984.00
Baby Change Table (horizontal); each $752.00

Deadlocks (per door, pre-fitted)
We recommend deadlocks are retrofitted to building after instoll by your preferred locksmith, if $325.00
ability to lock doors is required

Stainless Steel Hand Dryer; each $619.00

Stainless Steel 1.2L Vertical Soap Dispenser; each $152.00

Stainless Steel Hand Towel Dispenser; each $259.00

Stainless Steel Triple Toilet Roll Dispenser; each $ 252.00

Not for use in Disabled Cubicle - non-compliant

Stainless Steel Jumbo Toilet Roll Dispenser; each $ 209.00
12

MODUS AUSTRALIA | 1300 945 930
> Copynght Modus Austratia 2018
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EXCLUSIONS /| NON-CONFORMANCES

SPECIFICATION REFERENCE  EXCLUSION / NON-CONFORMANCE

Please note general standard exclusions are noted in our terms and conditions.

MODUS AUSTRALIA l 1300 945 930
Cogrong b fModus Australia 2076
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PROJECTS

CAPRICORN 5

14
MODUS AUSTRALIA | 1300 945 930
Cupyrigr., “Aodus Awabais 2%
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TERMS + CONDITIONS

These Trading Terms & Conditions (“Terms”) are deemed to be 2 part of any subcontract or orders for the supply of
Goods by Landmark Engineering & Design Pty Ltd (ACN 14 987 095) trading as Modus Australia (‘LED") to a Customer from
time to time. Acceptance of this proposal will deem acceptance of these conditions by the Customer. Any party who acts
as an agent for another party such as the developer, builder or owner, must take all responsibility to accept the
conditions of contract and payment of goods, and accept that they have full authority to liaise or negotiate with Modus

regarding this agreement.

1 Interpretation
In these torms unless the Contrary INtention Jppears:

“LED means Landmark Engineenng & Design Pty Ltd, ACN 147 987 095,
including s trading entity Modus Australia

“Additional Charges™ includes all delivery, handling and storage
charges, goods and services Lax, Stamp duty, interest, legal and other
costs of recovery of unpaid money and all other government Imposts
and 3k money, other than the Purchase Price, payadle by the Customer
1o LED ansing out of the sale of the Goods.

“Proposal™ means any QUOTALION Of written advice of price from LED
for s Goods.

“Customer” means the person 10 of for whom the Goods are 1o be
supplied by LED

*Goods™ means the Goods 30id 10 the Customer by LED and inciudes
any services provided by LED 1o C

“Intellectual Property Right“means any patent, registered design,
patent, trademark, copy-right, trade secret or any other proprietary
right of a third party or parties, registered or unregistered, in any
country.

"PPSA” means the Personol Property Securities Act 2009 (Cthy

*Purchase Price” means the list price for the Goods as charged by LED
at the date of delivery or such other price 33 may be agreed by LED and
the Customer pnior to delivery of the Goods Quoted prices are to be
treated as estimates only and are subject to withdrawal, correction or
lteration at any time before acceptance of the order by LED

2 Proposals
2.1 Proposals from LED for Goods reman valid for 30 days from date of
ssue

22 Unless otherwise stated, prices provided by LED are based on the
following (a3 relevant and unless expressly stated otherwise in the
proposal):

221 Uninterrupted access 1o the site and location of product to be
installed, by heavy vehicies including concrete trucks and Hiab
crane trucks;

222  Security monitoring of products to prevent damage, including
concrete during Cunng penod. to be provided by the
Customer;

223 Sitefencing and personnel Barmers 10 be provided Dy the
Customer;

224 Inductions and WHS compliance to be adwised prior to
Atending site, by the Customer.

225  Surveying of site and location of services 10 be conducted by
the Customer and report provided to LED,

226 Soil testing for engineering purposes to be conducted by the
Customer and report provided 1o LED, standard engineering
Berated to following soil types: A, S, M, M1 and M2;

MODUS AUSTRALIA | 1300 945 930

23

32

33

4]

4.2

43

227 Allrisk for the Goods to transher to the Customer upon Celivery
to site;

Unless otherwise stated, prices provided by LED do not inciuce fas
relevant and unless expressly stated otherwise in the proposal)

231  Goods & Services Tax (GST),

232 Deliveryof Goods;

233 instaliation of Goods:

234 Mard digging and rock breaking.

235 Site or the Customer’s specific Induction of complance
requirements.

Order for Goods

An order given 1o LED is binding 0n LED and the Customer, &

311 awnitten aceptance s signed for or on Dehalf of LED; or

312  the Goods are supplied by LED in accordance with the order

An acceptance of the order by LED is then to be an acceptance of these
Terms by LED and the Customer and these Terms will override any
conditions ¢ dntheC ‘s order. LED reserves the right to
accept 3 part only of any order by notifying the Customer in writing or
by delivering the Goods to the Customer. No order is binding on LED
wntil accepted by it

An order which has been accepted in whole of in part by LED cannct be
cancelled by the Customer without obtaning the prior written
approval of LED, whech it may refuse in its absolute disc retion
Limitation of Liability

LED ability 1 limited to, 10 the extent permissible by laow and 2t LED's
option,

411  nrelation to the Goods
4111 thereplacement of the Goods or the supply of
equvalent goods

4112  therepair of the Goods

4113  thepayment of the cost of replacing the Goods or of
A quiring equivalent goods, of

4114  Thepayment of the cost of having the Goods
repared

€12 Where the Goods are services:
4121  thesuooly of service again; or

4122 thepayment of the cost of having the services
supplhed agan.

Any claims to be made against LED for short delivery of Goods must be
lodged with LED in writing within 7 days of the delivery date.

To the extent permitted at Law, all other 5 wheth phed or
otherwise, not set out in these Terms are excluded and LED is not
In contrace, tort (iInciuding, without | ), neghig of breach of

statutory duty) or otherwise to compensate Customer for.
15
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431 anyincreased COsts Of expenies,

432 anyloss of profit, revenue. business, contracts or antiipated
savings.

433  anyloss of expense resulting from  claim by » third party, o¢

434 anyspecial indrect or consequential loss or damage of any
nature whatsoever Coused by LED's tallure to complete o
delay in completing the order 10 deliver the Goods

435  defects of damages caused in whole or in part by misuse,
abuse. neglect, electncal or other overioad. non sustable
Tubricant, Impropes INSIallation repair of alteration (other than
Dy LED) of accident;

436  Any transport, installation, removal, bour o other COsS,

4.4 The exemption mitations, terms and cOnGtIons in these Terms apply
whethet the 1033 0f damage & Caused Dy neghgence or A Lons
constituting fundamental breach of contract

s Delivery

$1  The times quoted for delivery are estimates only and LED accepts no
lability for tatlure Ot Oelay in deltvery of Goods. The Customer 15 not
relieved of any obligation 1o accept o pay for Goods by reason of any
delay in delivery. Goods may be delivered by instalments 3t the
ducretion of LED

52 Where the Customer Couses delay in delivery, LED may require, at its.
sole discretion a storage fee of $25.00 per pallet per week after o
period of 14 days Should » storage fee be required. the C will
be notified in writing L ED will not be Bable for any loss or damage Lo
ored Goods.  Storage 1 at the risk of the Customes

53 The Customer, unless by I e arrang with LED, 4 to
provide mec hanical and/or physical assistande in unloading the Goods
a1 point of delivery

$4  Ruk o accepting the Goods passes on delivery 1o the Customer
$5  AlASAIIONa! Charges ate payable by the Customer in 23dition 10 the

Purchase Price of the Goods.

56  Return of Goods will 6ot be accepted by LED exdept by prior agreement
in writing with LED  Any Goods d by agr with
LED will De subject 10 a restocking Charge of 10% of the Purchase Price
of those Goods.

€ Variations

Should there be any variation in detals, specific Uion, 2¢4 and quantities,
deltvery INstaxtions o dnry Other item or matter on which the proposal o
InvoiC# 18 based, L ED reserves the right to revise and amend the Purchase
Price accordingly LED requires advice of variation requests from the
Customer in writing. which will only be a(epted based on LED acceptance in
writing Where variation i accepted by LED, the Customer accepts the
resulting change to the Purchase Prce and delivery timing.

T Price and Payment

71 The Customer must pay the Purchase Price and the Additional Charges
10 LED in full at the specified terms, whether standacd terms or those
mposed ot the discretion of LED

72 Dueto made-10-0rder nature of products, standard terms are 20%
Geposit prior 1o commencement of any works/services or manufacture.
ddwtional 30% vpon completion of facture priot 1o delivery.
balance upon delivery or project completion Progress <laims will be
made for site works completed during month period LED may at ity
discretion. require the Customer 10 pay in full prior to delivery. Deposit
and progress payments are required. even f the Customes has been
approved for credit with LED

T3 Should the Customer cancel an order prioe to hulfilment, LED will at ity
sole discretion determine the costs that are payable by the Customer

14 Hibe Customer is in default, LED may at its option withhold further
delivenies or cancel 3 contract without preyudic e 1o any of ity existing
nghts

TS5 Interest is charged at the rate of 2% per month from the expiry of that
period until the date payment is received by LED

MODUS AUSTRALIA | 1300 945 930
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7

82

LR

82

3

94

LED does not accep? retention monkes being held by the Customer, but
can provide 3 bank guarantee in hew of such upon request

AN ants payable by the C undet these Terms must be pakd
without set-off or counter ¢Llaim of any kind
Intellectual Property

All branding and artwork provided by the Customer is the inteliectual
property of the Customer Artwork and branding supplied will only de
used for the purposes of satistying these Terms.

Customes warrants that the use by LED of any inteliectual property
provided by Customet to LED 10 that LED may prowide the Goods.
andjor sennces under these Terms does not infringe any Intellectual
Property Rights.

Customes must indemnity and keep indemnified LED against any and
all kabilities, expenses, 101564 and/on camages including sttorney s
fees whether direct, indirect of consequential, artsing from 3 third
party, alleging that the Goods infrnnge the intellec tual Property Right of
the third part due to LED™s use in the production of the Goods of any
Dranding, artwork of othe: intellec tual property provided to LED by
Customer

Retention of Title

Ownership, title and property in the Goods and in the proceeds of sale
of those Goods remains with LED until payment in hull for the Goods
and il sums due and owing by the Customer to LED on any account
hat been made Until the date of payment:

911 the Customer has the aght to sell the Goods in the ordinacy
Course of business,

912  the Goods sre always a1 the risk of the Customer

The Customer is deemed 10 be in Cetault mmediately upon the
happening of any of the following events:

921 il any payment 10 L LD 1 00t made promptly before the due
date fof payment,

922 i the Customed (#3484 10 Carry on Dusiness of $10Ps. 04
sutpends payment of sLates s iIntention of 30 doing or b
unable 1o pay 115 debdls 33 they fall due or i any (heque or bill
of exchange drawn by the Customer payable to LED s
dishonoured,

10 the event of a default Ly the Customer. then without prefudice to
ey Other rights which LED may have 31 law of undes this Agreement:

931 LEDOr 113 agents may withowt notice 10 the Customer enter
the Customer s premises Ot ny premises under the control of
the C for the purp of re¢ g the Goods

932  LED may recover and resell the Goods.

933  ifthe Goods cannot be distinguished from similar Goods which

the Customer has or claims to have paid for in full LED may in
its absolute discretion seize 3l Goods matching the
description of the Goods and hold same for 3 reasonable
penod 30 that the respective claims of LED and the Customer
may be ascertained LED must promptly retum to the
Customer any Goods the property of the Customer and LED
in no way lable or responsible for any loss or damage to the
Goods ot 1o any loss, damage o destruction 1o the

Customer s business howsoever arising from the seizure of the
Goods

934 Inthe event that the Customer uses the Goods in some
manutacturing or CONStruction Process of its own of some
third party. then the Customer must hold such part of the
proceeds of sale of such manufacturing or construction
PrOCOSS 35 reiates 1o the GOOGS in irvsi for LED. Such pari wii
be an amount cqual in dollar terms to the amount owing by
the Customer 1o the LED a2 the time of the receipt of such
proceeds. The Customer will pay LED such funds held in trust
upon the demand of LED

Separately, Customer hereby charges all its nght, title and interest to
and in the proceeds of sale of the Collateral (as defined in the PPSAJ a3
onginal collateral, or any of i in favowr of the LED

16
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10
101

102

103

104

108

106

Defined terms in this clause have the same meaning s given 10 them in
the PPSA,

LED and the Customer acknowledge that these Terms constitute &
Security Agreement and entithe the LED to claim

10.2.1  aPurchase Money Security Interest ("PMSI™) in favour of LED
over the C | supplied of 1o be supplied to the C
8% Grantor pursuant to these Terms; and

1022 3 security interest over the proceeds of sale of the Collateral
referred to in [3) 33 onginal collateral

The Goods supplied or 1o be supplied under these Terms fall within the
PPSA classification of “Other Goods” acquired by the Customer
PUrsuant to these Terms

The Proceeds of sale of the Collateral referred 10 in Clause 10 2 | fally
within the PPSA classification of “Account™

LED and the Customer acknowledge that LED, as Secured Party, is

10 register its Secunty in the Collateral supplied o 1o
be suppled 1o Customer pursuant to these Terms 3nd in the relevant
Proceeds

Yo the extent permissble at Law, the Customer

1061 waives its AgM 10 recCeve a0t ation of or a copy of any
Verification Statement confirming regrstration of 3 Financing
Statement 0¢ 3 Financing Change Statement relating 10 &
Security interest granted by the Customer to LED.

1062  agrees 1o indemaiy LED on demand for all costs and
expenses, including legal COSts and eapenses on 3 soliKitor /
chent basis, 3550Ciated with the,

10621  regstration of amendment or discharge of sny
Financing Statement registered by or on behalf of
LED. and

10622 enforcement or attempted enforcement of any
Security Interest granted 10 LED by the Customer,

1063  agrees that nothing in sections 130 and 143 of the PPSA will
2pply to these Terms of the Security under these Terms.

1064  agrees 1o walve its right 10 do any of the loliowing under the

PPSA

10641  recetve notice of removal of an AcCession under
section 95,

10642 receive notice of an 1o setze C

under section 123,

10643  object to the purchase of the Collateral by the
Secured Party under section 129,

10644  receive notice of disposal of Collateral under
section 130,

10645 receive 3 Statement of Account if there is no
disposal under section 132(4),

10646 receive 3 Statement of Account under section
132(3)d) folk g 2 disposal showing the
paid to other Secured Parties and whether Security
Interests held by other Secured Parties have been
dscharged.

10647  receive notice of retention of Collateral under
section 135;

10648 redeem the Collateral under section 142, and

10649 the Security Agr under section 143

1065 Al payments received from the Customer must be applied in
Acordance with section J4{6)<) of the PPSA.

MODUS AUSTRALIA | 1300 945 930

11 Noimplied Service

Ihe Customer acknowledges that except 33 provided by law this Agreement
does not entithe the Customer to demand 1o receive from us any ute
INSPECTion of service of the Goods supplied, delivered and/or installed, such
work 10 be the subject of 3 separate agreement f applicable

12 Regulatory and Government Approvals

Unless specifically stated otherwise, LED is not responsible for bullding o
development apphcation or fees 10 Council of relevant approvals for
installation and use of Goods a3 May be required by Council or Government
Codes. Responsibility 1o 0DLMA SuCh approvals rests solely with the
Customer

13 OnSale

The Customer agrees that upon the on-sale of any Goods 10 third parties, it
wilk

131 inform any third party involved of these Terms,

132 inform any third party of LED's product warranties o any, and
133 not make any misrepresentations 1o third parties about the Goods.
14 Trustee Capacity

o Customer IS the trustee of & rust (whether disclosed to LED or not),
Customer warrants to LED thet

341 Customer enters Into this Agreement in DOth its Capacity as trustee nd
in IS personal capacity,

142 Customer has the aght 1o be indemaified out of trust assets,
143 Customer has the power under the Lrust deed 10 enter into this
Agreement; and

144 Customer will not retire a4 trustee of the trust of 3PPOINE My New O
SABONS! trustee without first adviung the LED.

15 Clerical Errors

ey

Clericat errors in ¢ typing or oth ofc gue, @
acceptance offer, invoice, delivery docket, credit note, specifications of LED
shall be subject 10 correction

16 Indemnity
To the full extent p d by law, C will ndemaity LED and keep
LED indemnified from and against any bability and any loss or damage LED

may sustain, a3 3 result of anvy breach, act or omission, arising directly or
indirectly from or in connection with any breach of any of these Terms by
C O IS repre

17 General

171 These Terms are 1o be construed in accordance with the laws from
time 10 time in the State of Western Australla and the Commonwealth
of Australia The parties submit to the non-exc husive jurisdiction of the
Courts of A ha, A lia and any courts which may hear
appeals from those COurts in respect 10 any proceedings in connection
with these Terms.

17.2  These Terms contain all of the terms and conditions of the contract
between the parties and may only be varied by agreement in writing
between the parties.

173 Any conditions found to be void, unenforceable or illegal may. 1o that
extent be severed from the Agreement

174 LED may, at its sole discretion, subcontract or assign its rights and

obligations hereunder
175  The Customer may not assign its nghts and obligations hereunder
ithout the expr per of LED

No walver of any of these Terms or fallure to exercise 3 right or remedy by LED
will be considered 10 imply or constitute a further waiver by LED of the same
of any other term, condition, nght o remedy

17
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ACCEPTANCE

Let’s do this. Review all details, sign below and send to us so we can get this happening for
you.

SUMMARY

Proposal No. P15102
Contract Total $144,863.00 + GST
Scope As detailed in this proposal

Please note acceptance of this proposal confirms your acceptance of our terms and conditions.

Once we've received your acceptance, we will be in touch to confirm your order and advise any further information
required for us to commence your order

1 wish to proceed with this proposal:

Your Name and Title
Company Name
“Authorised Signature
Purchase Order / Contract No. (if required)

Date

MODUS AUSTRALIA | 1300 945 930 18
£ Copynght Modus Austrada 2018
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TOILET AMENITY BUILDING
PROJECTS MADE EASY

Design Consultation and project planning assistance

» Documentation Package, including certified engineering
drawings, plumbing pre-lay and concrete spec plans

+ Prefabricated Modular Building Kit

* Technical Support Team

MODUS AUSTRALIA | 1300 945 930 19
¥ Copyngnt Modus Ausirala 2018
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Australia
s & Toilet Buildings

Restroon

dus

GOT QUESTIONS?

Get in touch

S\ 1300945930

) info@modusaustralia.com.au

@  modusaustralia.com.au
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9 ANY OTHER BUSINESS

9.1 COUNCIL TO APPROVE THE PURCHASE OF A NEW FLEET VEHICLES

Author: Victor Mills, Executive Manager of Infrastructure and Services
Authoriser: Chad King, CEO
Attachments: 1. Quote for Toyota Prado for Mayoral Use - Confidential

2. Quote for Toyota Prado for CEO Use - Confidential
3. Quote for Toyota Hilux for EDIS Use - Confidential

PURPOSE OF REPORT

To seek Council approval for the purchase of replacement fleet vehicles in accordance with Council’s
asset management and fleet renewal requirements. The proposed purchases aim to improve vehicle
reliability, ensure vehicles remain fit for purpose, and support the safety of staff and elected
members.

BACKGROUND

A review of the current fleet has identified several vehicles that require replacement due to age,
condition, mileage, and suitability for operating conditions.

The Mayor’s vehicle requires replacement due to an odometer reading of 95,061 km, general wear
and tear, and having reached the end of its useful life.

The Chief Executive Officer’s vehicle has been assessed as not fit for purpose and unsuitable for local
road conditions. The current vehicle presents a safety risk due to the road conditions expected to
travel.

The Executive Manager Infrastructure vehicle is showing significant wear and tear and is
approaching the end of its useful life, with an odometer reading of 66,358 km.

The proposed replacement and new vehicles will improve safety and reliability, while ensuring
Council’s fleet remains fit for purpose.

DISCUSSION

To address fleet safety and reliability, it is proposed that Council approve the purchase of the
following replacement vehicles:

e Mayor’s Vehicle: Toyota Prado

e CEQ’s Vehicle: Toyota Prado

e Executive Manager Infrastructure Services: Toyota Hilux 4x4 Double Cab
The total cost of all replacement vehicles is estimated to be $240,000.

The proposed vehicles have been selected based on their suitability for local conditions, safety
features and reliability across varied terrain and weather conditions. The Toyota Prado and Toyota
Hilux platforms are well suited to Mapoon’s environment and terrain and are widely used across
local government for executive and operational fleet requirements.
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Replacing ageing and unsuitable vehicles will reduce the risk of mechanical failure, improve staff
and elected member safety, and minimise service disruptions caused by vehicle downtime. The
standardisation of fleet vehicles also supports more efficient maintenance, servicing, and parts
management, contributing to long-term cost control.

Budget

Council in adopting the budget for the 2025 financial year did not include any capital replacement,
only operating and project budget. As such it is proposed to create a modest capital budget. Funding
the capital budget will be via a reduction in the untied funds within the operating budget as explored
below.

Internal Consultation

Internal assessment of the proposed purchase has been undertaken with Council’s finance team,
this assessment shows that a given the current trend of Operating Revenues and Expenditure, the
forecast change in untied funds is able to be supported and the Capital Expenditure is therefore
recommended.

Asset Sustainability

The administration is currently undertaking a review of Councils asset management plans to ensure
compliance with the Local Government Act and best practice for asset management. Replacement
of these vehicles will positively contribute to Council’s Asset Sustainability Rations as reported
through the Annual Plan.

Legislation

Section 170 of the Local Government Regulation 2012 states that Council may amend a budget
before the end of the financial year. This allows Council to respond to emerging issues such as fleet
replacement. It is important to note that unless a specific budget is available, Council cannot spend
outside of the approved financial year budget.

Proposed Trade-In Vehicles

Council proposes to trade in the following existing fleet vehicles as part of the procurement process
to reduce the overall cost of the new vehicle purchases:

e Current Mitsubishi vehicle used by the Mayor
e Current Mahindra vehicle used by the CEO
e Toyota Hilux currently used by the Executive Manager Infrastructure Services

The trade-in of these vehicles is expected to reduce the total cost of the new fleet purchases, with
final trade-in values to be confirmed with the supplier. These assets will then be removed from
Council’s asset register in accordance with Council’s asset management processes.

RECOMMENDATION

That Council:

Amend the 2025 Financial Year budget to create a new capital budget of $240,000;
AND
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Endorse the purchase of the following fleet vehicles:
e Mayor’s Vehicle: Toyota Prado
e CEQ’s Vehicle: Toyota Prado
e Executive Manager Infrastructure Services: Toyota Hilux 4x4 Double Cab
AND
Delegate authority to the Chief Executive Officer to undertake the procurement of the new assets;
AND
Authorise the disposal of the following assets:
e Mitsubishi Pajero Sport
e Mahinda Scorpio

e Toyota Hilux
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10 CORRESPONDENCE IN
Nil
11 CORRESPONDENCE OUT
Nil
12 NEXT MEETING DATE
Proposed date for next meeting: 16 April 2026

13 CLOSE MEETING
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