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NOTICE OF AN ORDINARY MEETING OF COUNCIL 
 
 
 
 
 

(Local Government Regulation 2012 Chapter 8 Administration Part 2 Local Government Meetings 
and Committees (s 254B and s 254C). 

 
I hereby give noƟce that an Ordinary MeeƟng of Council will be held on:  
 
Date: Thursday, 19 March 2026 
Time: 10AM 
LocaƟon: Mapoon Aboriginal Shire Council Chambers 
 
Yours faithfully, 

 
 
Amanda Ewart 
Interim Chief Executive Officer 
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1 OPEN MEETING 

2 LEAVE OF ABSENCE AND APOLOGIES   

3 CONFLICTS OF INTEREST AND COUNCILLOR OBLIGATIONS 

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a 
Prescribed or Declarable Conflict of Interest. The Declaration is to be made in writing to 
the Chief Executive Officer, before the Ordinary Meeting of Council. 

DECLARABLE CONFLICTS OF INTEREST 

PRESCRIBED CONFLICTS OF INTEREST 

REGISTERS OF INTEREST 
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4 CONFIRMATION OF MINUTES 

4.1 MINUTES OF THE COUNCIL HELD ON 19 FEBRUARY 2026 

Author: Kylie Mills, Executive Officer 

Authoriser: Chad King, CEO  

Attachments: 1. Minutes of the Council held on 19 February 2026   

  
  
 

 

RECOMMENDATION 

1. That the Minutes of the Council held on 19 February 2026 be confirmed as a true and correct 
record. 
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MINUTES 
Ordinary Council Meeting 

Thursday, 19 February 2026 
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MINUTES OF MAPOON ABORIGINAL SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE MAPOON ABORIGINAL SHIRE COUNCIL CHAMBERS 
ON THURSDAY, 19 FEBRUARY 2026 AT 10AM 

 

PRESENT: Cr Ronaldo Guivarra, Cr Justina Reid, Cr Linda McLachlan, Cr Sheree Jia  

IN ATTENDANCE:  Warren McEwan (Executive Manager Finance), Victor Mills (Executive Manager  
 Infrastructure & Services), Chad King (CEO) 
 

1 OPEN MEETING  

Mayor Guivarra opened the meeting at 10.14am 

2 LEAVE OF ABSENCE AND APOLOGIES      

Nil  

3 CONFLICTS OF INTEREST AND COUNCILLOR OBLIGATIONS 

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a 
Prescribed or Declarable Conflict of Interest. The Declaration is to be made in writing to 
the Chief Executive Officer, before the Ordinary Meeting of Council. 

DECLARABLE CONFLICTS OF INTEREST 

Pursuant to Sections 150EN - 150ET of the Local Government Act 2009, no Declarable 
Conflict of Interests were made relating to this meeting. 

Cnr Linda McLachlan declared a real/financial conflict of interest in any matter relating to 
her son’s financial interest in the mechanical workshop. 

Cnr Sheree Jia declared that her daughter’s partner is employed at the mechanical 
workshop. She advised that she has no financial or personal interest in the arrangement 
and, having considered the circumstances, would participate in the discussion and decision 
on the matter. 

PRESCRIBED CONFLICTS OF INTEREST 

Pursuant to Sections 150EG - 150EM of the Local Government Act 2009, no Prescribed 
Conflict of Interest were made relating to this meeting. 

 

REGISTERS OF INTEREST 

Councillors were reminded of their obligation to keep their Registers of Interests and 
Related Parties Disclosures updated. 

4 CONFIRMATION OF MINUTES 

Minutes of the Council Held on 16 December 2026 
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RESOLUTION  C001/26  

Moved: Cr Sheree Jia 
Seconded: Cr Linda McLachlan 

CARRIED 

 

5 MATTERS ARISING FROM THE MINUTES 

Nil 

6 CONFIDENTIAL REPORTS  

Conflict of Interest Declaration: 
Cnr Linda McLachlan declared a real/financial conflict of interest, noting her son has a financial 
interest in the mechanical workshop. 

At 10:28 am, Cr Linda McLachlan left the meeting. Cnr McLachlan left the room and did not 
participate in discussion or voting. 

MOTION 

RESOLUTION  C002/26  

Moved: Cr Sheree Jia 
Seconded: Cr Justina Reid 

That Moved to closed meeting. 

CARRIED 

 
 

RESOLUTION  C003/26  

Moved: Cr Ronaldo Guivarra 
Seconded: Cr Justina Reid 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 275 of the Local Government Act 2012: 

6.1 Operation of Mechanical Workshop 

This matter is considered to be confidential under Section s254J 3 - g of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with negotiations relating to a commercial 
matter involving the local government for which a public discussion would be likely to prejudice 
the interests of the local government;.  

CARRIED 

 

At 10.39 am, Cr Linda McLachlan returned to the meeting. 
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RESOLUTION  C004/26  

Moved: Cr Sheree Jia 
Seconded: Cr Justina Reid 

That Council moves out of Closed Council into Open Council. 

CARRIED 
 

 

7 MAYOR AND COUNCILLOR REPORTS 

Mayor’s Report December 2025 and January 2026 

 

Date MeeƟng 

02/12/25 QPS Mayors Working Group 

03/12/25 MASC Special Council MeeƟng 

04/12/25 – 
05/12/25 

Life PromoƟon – Suicide PrevenƟon 

04/12/25 Preston Law – CEO Contract 

09/12/25 Cairns DDMG 2025/2026 Cyclone Season MeeƟng 

10/12/25 Mapoon Technical Working Group 

11/12/25 Department of Housing – Capital Delivery in First NaƟons Local 
Government Areas 

15/12/25 Pre-Council MeeƟng 

16/12/25 Trustee MeeƟng 

16/12/25 Council MeeƟng 

17/12/25 Community Christmas Party 

22/12/25 Mapoon Beach Erosion Monitoring Program – DETSI 

 

Date MeeƟng 

07/01/26 Cairns DDMG BoM Weather Briefing 

08/01/26 MASC and Mapoon JusƟce Group MeeƟng 

15/01/26 Weipa Community Care AGM 

19/01/26 Accord Monthly MeeƟng – Angus Sutherland 

21/01/26 Joint Roads and Transport, Economic FuncƟonal Recovery and Resilience 
Group – Ex-Tropical Cyclone Koji and North and North-West Queensland 
Flooding Event 

29/01/26 Mapoon – Strategic Capital Plan – Review/Discussion 
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RESOLUTION  C005/26  

Moved: Cr Sheree Jia 
Seconded: Cr Linda McLachlan 

That reports provided by the Mayor were received and noted. 

CARRIED 

 

8 OPERATIONAL REPORTS 

8.1 EXECUTIVE MANAGER OF CORPORATE SERVICES NOVEMBER REPORT 

PURPOSE OF REPORT 

To present to Council with an update on activity within the Corporate Services directorate.  

 

RESOLUTION  C006/26  

Moved: Cr Ronaldo Guivarra 
Seconded: Cr Sheree Jia 

That Council adopt the report for February 2026. 

 

Council received the Executive Manager of Corporate Services Report, discussed and accepted. 

CARRIED 

At 11:19 am, Cr Ronaldo Guivarra returned to the meeting. 

 

8.2 EXECUTIVE MANAGER OF ENVIRONMENTAL SERVICES, LAND & SEA, PARKS & GARDENS 

PURPOSE OF REPORT 

To provide Council with an update on activity within the Environmental Services directorate. 

 

RESOLUTION  C007/26  

Moved: Cr Justina Reid 
Seconded: Cr Ronaldo Guivarra 

Council received the Executive Manager of Environmental Services, Land and Sea, Parks and 
Gardens Report, discussed and accepted. 

 

Carried 
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At 11:19 am, Victor Mills entered the meeting. 

 

8.3 INFRASTRUCTURE SERVICES COUNCIL REPORT 

PURPOSE OF REPORT 

 

RESOLUTION  C008/26  

Moved: Cr Linda McLachlan 
Seconded: Cr Sheree Jia 

Council received the Infrastructure Services Council Report, discussed and accepted. 

CARRIED 

 
At 11:48 am, Victor Mills left the meeting. 
At 11:48 am, Chad King left the meeting 11.48am 
 
At 11:49 am, Warren McEwan entered the meeting. 
At 11:53 am, Chad King returned to the meeting. 
At 12:19 pm, Cr Sheree Jia left the meeting. 
At 12:22 pm, Cr Sheree Jia returned to the meeting. 

 

8.4 EXECUTIVE FINANCE REPORT 

PURPOSE OF REPORT 

Pursuant to meet Council's legislative requirements under section 204 of the Local Government 
Regulation 2012, the finance report must be prepared each month and be presented to Council 
on its financial performance for the period 

 

RESOLUTION  C009/26  

Moved: Cr Sheree Jia 
Seconded: Cr Linda McLachlan 

That Council endorses the Financial Report for the period January 2026 

CARRIED 

 
At 12:37 pm, Warren McEwan left the meeting. 
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8.5 SPECIAL REPORT COUNCIL APPROVAL OF PAYMENT OVER $100,000 

PURPOSE OF REPORT 

Pursuant to Council's Procurement Policy, payment of invoices over $100,000 require a resolution 
of Council. As such the following invoice is submitted for payment approval; 

1. Queensland Local Government Mutual invoice 091-006108 in the amount of $287,137.75 
(inclusive of $23,948.10 GST.) Being insurance premium for Council’s Property – Renewal 
Cover 30/06/2025 – 30/06/2026. 

 

RESOLUTION  C010/26  

Moved: Cr Ronaldo Guivarra 
Seconded: Cr Sheree Jia 

That Council endorses the disbursement of funds sufficient to pay Queensland Local Government 
Mutual invoice 091-006108 in the amount of $287,137.75 (inclusive of $23,948.10 GST.) 

CARRIED 

 

9 ANY OTHER BUSINESS 

9.1 DRAFT MAPOON ENVIRONMENTAL HEALTH PLAN 2024-2026 

PURPOSE OF REPORT 

To review and endorse the Draft Mapoon Environmental Health Plan 2024-2026. 

 

RESOLUTION  C011/26  

Moved: Cr Ronaldo Guivarra 
Seconded: Cr Justina Reid 

That Council adopt the Draft Mapoon Environmental Plan 2024-2026 and include in future 
operational plans to track progress on delivery. 

CARRIED 

 

9.2 NATASHA GUIVARRA - CONFIRMATION OF ABORIGINALITY 

PURPOSE OF REPORT 

For Council to receive confirmation of Aboriginality forms to be received on behalf of Natasha 
Guivarra. 

 

RESOLUTION  C012/26  
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Moved: Cr Sheree Jia 
Seconded: Cr Linda McLachlan 

MASC is unable to process this request. 

CARRIED 

 
 

10 CORRESPONDENCE IN 

10.1 Remote Communities Laundries Program 

 Grant application timeframe has expired. No further action to be undertaken. 

11 CORRESPONDENCE OUT 

Nil  

12 NEXT MEETING DATE 

Proposed date for next meeting: 19 March 2026 

13 CLOSE MEETING 

 

The Meeting closed at 2.16pm . 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 19 March 
2026. 

 

................................................... 

CHAIRPERSON 
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5 MATTERS ARISING FROM THE MINUTES 
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6 CONFIDENTIAL REPORTS  

RECOMMENDATION 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 275 of the Local Government Act 2012: 

6.1 Lot 165 to 168 Weipa Road - Cabinetry Purchase 

This matter is considered to be confidential under Section s254J 3 - g of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with negotiations relating to a commercial 
matter involving the local government for which a public discussion would be likely to prejudice 
the interests of the local government;.  
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7 MAYOR AND COUNCILLOR REPORTS 

Nil  
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8 OPERATIONAL REPORTS 

8.1 ENVIRONMENTAL SERVICES, LAND & SEA QUARTERLY REPORT 

Author: Kelli Leatham, Executive of Environmental Services, Land & Sea, Parks & 
Gardens 

Authoriser: Chad King, CEO  

Attachments: Nil 

  
PURPOSE OF REPORT 

To provide Council with an update on activity within the Environmental Services directorate. 

BACKGROUND 

This report details the program and Operational action from Mapoon Land and Sea Rangers, 

DISCUSSION 

 Visitor Management 

o Cleaning of amenities once per week 

o Picking up of rubbish around boat ramp and emptying rubbish drums at Cullen Point, 
Back Beach and Cloughs Landing. 

 Training 

o Two Rangers travelled to Darwin for a Biosecurity Masterclass, this is a stepping stone 
for Certificate IV in Tropical Biosecurity 

o All Rangers participated in one week welding course for a certificate in Fabricating 
and Repair metal. This course was funded by CYNRM in conjunction with building 
turtle nest protection cages.  

 Cultural Heritage 

o Guiding visitors through the Cultural Keeping Place and discussions on the history of 
Mapoon, artefacts, clan groups and surrounding areas and viewing of the new 
Welcome to Mapoon video. 45 visitors. 

o Assisted with the IKC Action Plan midyear reporting with Troy from State Library QLD. 
Progressed the recruitment process for a new IKC Coordinator, potential changes to 
the action plan, upcoming professional development and the IKC budgets. 

o Scanning of historical photographs and preparation for archiving. 

o Des Crump and intern Janet Watts from the University of Queensland School of 
Languages travelled to Mapoon to deliver the second language workshop with Elders. 
During the visit, discussions focused on the development of the cultural dictionary, 
including proposed content, word pronunciation and spelling conventions, and 
obtaining the necessary permissions for the University’s ethics requirements. We 
also reviewed other Mapoon language word lists, such as materials from the Paama 
Language Centre. 
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o A follow-up meeting was held the following week with Samantha, Des and Janet to 
debrief on the workshops and discuss next steps, current grant expenditure, the next 
community visit, and upcoming funding applications. 

o Also applied to Arts Queensland for a variation to the project budget. 

o Participated in the online webinar with the SLQ Cairns Digital Team on program 
delivery updates, equipment and infrastructure status, DAY App platform update, 
Maker Skill Trees framework, eSports Program snapshot, resource and marketing 
support, and upcoming community workshops. 

o Conducted with the new teaching staff at Western Cape College: Mapoon Campus. 

o Discussions with the WCC: Mapoon Campus staff on potential cultural lessons at the 
Cultural Centre. Planning sessions to commence in term two. 

o Planning of programs for the Cultural Centre for 2026. Listing ideas and extensions 
of previous programs. 

o Meeting with Ben and Jenni from the Aboriginal and Torres Strait Islander Health Unit 
at the Torres and Cape Hospital and Health Service regarding the development of 
community-specific guides.  

o These guides are intended to support incoming Queensland Health staff by providing 
a stronger understanding of each community’s cultural context and practical realities 
prior to commencing work locally. I also contributed input toward the development 
of the Mapoon Community Guide to ensure local perspectives were accurately 
represented. 

o Recent update on cemetery registry. 

o Participated in a Teams meeting with Indigital, where they presented the findings 
from the eDNA water testing samples. 

o Undertaking various tasks as required for IKC Coordinator role, managing upcoming 
workshops, monitoring expenditure, coordinating library bookings, and responding 
to community enquiries and general support requests. 

o Assisting families to obtain sand and shells and set up of the cemetery on the day. 

 Weed Management 

o Rangers continued to handpick Mossman grass and Caltrope from around Cullen 
Point as the rain continued. We ended up with a small window to be able to conduct 
spraying, Rangers focused on the garden beds through town and areas at Cullen 
Point. 

 New Ranger Base 

o Pushing to have outstanding jobs finalised. 

o Continuing to transition all equipment etc. over and dispose of any broken or 
inoperable gear. This has been a massive task considering the time Rangers have 
occupied the Old Ranger Base and the amount of gear/equipment we currently have. 

 Parks and Gardens 

o Conducting interviews for vacant positions. 

o Transitioning Parks and Gardens over to Works Department. 
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o Ordering some new equipment as they had previously been using Rangers 
equipment. 

 

 

 

 Biosecurity 

o Rangers continued with Fruit Fly lure checks with finding sent to Biosecurity and 
observation sent through Top Watch App. 

o Conducted a surveillance run to Janie Creek and Pennefather River after the sighting 
of an illegal fishing vessel. Rangers ventured into the creeks as far as they could and 
then sent the drone up to ensure there was nothing up any further. 

 Fee for Service 

o Rangers partnered with Rio Tinto to conduct the monthly Water Monitoring over 
three days. Utilising Ranger Barge, Coxswain and deckhands to retrieve, data 
download, clean devices, and redeployed. The monitoring takes place up the Skardon 
River, Namaleta Creek Ducie River and Wenlock River with 13 devices in total. 

RECOMMENDATION 

That the report of Executive Manager of Environmental Services and Land Sea be received and 
noted 
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8.2 CORPORATE SERVICES QUARTERLY REPORT 

Author: Isobel Enchong, Executive Manager of Corporate Services 

Authoriser: Chad King, CEO  

Attachments: Nil 

  
PURPOSE OF REPORT 

This report provides an overview of Corporate Services Activities and service delivery from 1 
January to the 10 March 2026.  

OVERVIEW 

HR MANAGEMENT 

Corporate Services collaborates with Council HR service Preston Law to monitor and manage the 
services provided. Locally, the Executive Manager Corporate Services acts as the local contact 
officer for employment-related enquiries. The Council will compile a quarterly report to capture and 
demonstrate the level of interest in employment opportunities within the Council. 
 
Council advertised the following position(s) during this period: 
 
Position Close Date 
Administration Assistant – Infrastructure Under review 

Post Office Customer Service Officer January 2026 

Receptionist – Corporate Office January 2026 

Parks and Gardens 16 January 2026 

Indigenous Knowledge Centre Coordinator 6 March 2026 

Plant Operator 9 March 2026 

Apprentice Plumber 9 March 2026 

Project Officer 9 March 2026 

Trade Assistant x 4 9 March 2026 

Accountant 13 March 2026 

Post Office Customer Service To be advertised 

Centrelink Agent 27 March 2026 

 
The following individuals commenced employment in the roles indicated during this period: 

Employee Position & Department Start Date 

Kylie Mills Executive Officer – Executive 12 January 2026 

Narzaliah Doolah Holiday Program Worker - Community 
Services 

14 January 2026 

Wazanah Guivarra Holiday Program Worker - Community 
Services 

14 January 2026 

Kylie Mills Executive Officer – Executive 12 January 2026 

Chad King Chief Executive Officer  19 January 2026  

Katrina Budby Parks and Garden 11 Feb 2026 

Jerry Bourke Parks and Garden 11 Feb 2026 
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Simone Harvey Corporate Services Receptionist 3 Feb 2026 

Kianna Mallie Post Office 3 Feb 2026 

Sylvia Green Sports & Recreational Officer 2 March 2026 

 

The following staff members have concluded their employment with Council: 

Employee Position & Department Start Date 

Kiana Mallie Post Office February 2026 

Sue Beaumont A/g Grants Officer Feb 2026 

 

INFORMATION SYSTEMS 

Council’s IT Services provided completed a hardware replacement and upgrade program, 
strengthening Council’s network infrastructure across all departments. 

Concurrent with this, Council is implementing a comprehensive upgrade of its telecommunications 
system to enhance operational communication and enable robust reporting on call volumes, 
departmental allocation, and abandoned calls, supporting improved service delivery and decision-
making. 

WORK HEALTH & SAFETY 

In February 2026 Council’s WHS Consultant, conducted the Annual Work Health and Safety 
Inspection. Following an increased trend in workplace violence involving clients exhibiting 
aggressive behaviour Council undertook targeted training on managing violence and aggression 
and training on procedures on how to respond in these situations. 

PROPERTY SERVICES 

During this period, Paanja Lodge usage has remained consistent, largely driven by families 
returning for sorry business and supplier activity, as detailed in the monthly financial report income 
from accommodation is tracking above budget. 

POST OFFICE SERVICES 

Council operates the Mapoon Local Post Office housed within the IBIS Ragapayn Store, this 
includes transporting mail from the Weipa Post Office, mail sorting and customer service. During 
February and March, there has been a notable increase in mail received at the Weipa Post Office, 
necessitating additional collection trips.  

Vacancies in both the post office role and driver have impacted operations however recruitment is 
underway to fill these rolls. 

GRANTS 

Corporate Services and Infrastructure Services have been coordinating grant-related activities to 
ensure continued compliance with funding body reporting obligations during the recruitment and 
onboarding of vacant positions. 

RECOMMENDATION 

That the Council receives and accepts the 1 February 2026 – 10 March 2026 Corporate Services 
Overview Report as presented. 
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8.3 FINANCE EXECUTIVE REPORT  

Author: Warren McEwan, Executive Manager Financial Services 

Authoriser: Chad King, CEO  

Attachments: 1. Executive Finance Report    

  
PURPOSE OF REPORT 

In accordance with Section 204 of the Local Government Regulation 2012, a financial report 
summarising the Council’s actual performance against budgeted performance must be provided to 
the Council. 

Performance of key areas 

Accommodation 

This division is under the projected budget however as the expenses are also below this is not an 
area of concern, this is largely due to the timing of expenses and income across the tourism period. 

Store (Fuel Sales) 

Sales of fuel is tracking ahead of budget and expenses are tracking to the projected budget. This 
division reflects well administered function of Councils operations. 

Land and Sea 

This division is tracking well to the budgeted income and expenses, some seasonal variation in fee 
for service income will affect the final year position. 

Aged Care Services 

The income for this division is well ahead of the budget additional analysis is required to predict the 
end of year position.  Income and expense management within this area is performing well. 

Works / Works Contract & Housing Maintenance 

The income for these business units is tracking low, however this will be resolved by year end once 
the end of financial year reconciliation and capitalisation of assets occurs.  

Workshop 

The income from the workshop is tracking below the year to date budget, expenses are also tracking 
below the budget. The internal charging of workshop costs needs to be reviewed in order to predict 
the end of year position. 

 

Profit & Loss  

As at the February 2026 reporting period Council made a net loss of $-1.561M. This includes 
depreciation of $1.454M which makes the operating loss before depreciation $-0.107M. This is 
tracking towards a healthy end of year position subject to end of year reconciliation processes.
  

Revenue  

As at February 2026 reporting period Council received revenue totalling $9.039M, -24% below the 
budget of $11.937M. 
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General Expenses & Cost of Goods Sold  

As at February 2026 reporting period Councils year to date total expenditure was $10.601M, 13% 
below the year to date budget of $12.198M. 

Untied Funds  

The Council currently holds $1.744M in untied funds, this reflects the normal movement of cash 
towards the end of the financial year. It is important to note that the increase in tied funds from 
June 2025 onwards is due to capital received for Councils housing development program. 

 

 

 

RECOMMENDATION 

That Council endorses the March Report for the period February 2026.   
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8.4 ANNUAL REPORT 2024-2025 

Author: Kylie Mills, Executive Officer 

Authoriser: Chad King, CEO  

Attachments: 1. MASC 2024/25 Annual Report    

  
PURPOSE OF REPORT 

Council is required by Section 182 of the Local Government Regulations 2012 to prepare and adopt 
an annual report. 

BACKGROUND 

Council’s Annual Report 2024 - 2025 (inclusive of the Financial Statements) is provided for 
consideration and adoption. Adoption of the Annual Report is required within one month after the 
day the Auditor-General gives their audit report about the local government’s financial statements 
for the financial year to the local government. 

DISCUSSION 

The Annual Report provides an assessment of the Council’s operations for the financial year ending 
30 June 2025. In accordance with Section 182 of the Local Government Regulation 2012, the Local 
Government must publish its Annual Report on its website within two weeks of adopting the Annual 
Report. The Annual Report will be made available to the community on its website. 

The audited financial statements for the financial year ending 30 June 2025 were signed off by the 
Auditor-General on 31 October 2025. After Council resolves to adopt the Annual Report 2024 –2025 
Council is required to make the document available to the public. 

Due to staffing constraints and recent leadership changes within Council, the preparation of the 
report has been delayed. The document has now been finalised and is presented to Council for 
consideration and adoption. Once adopted the 2024/25 Annual Report will be published on 
Council’s website and made available to the public in line with legislative requirements. 

 

RECOMMENDATION 

That Council adopt the Annual Report for the period 1 July 2024 to 30 June 2025 in accordance 
with the requirements of the Local Government Regulation 2012 and approve its publication on 
Council’s website.  
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8.5 MODUS AUSTRALIA APPROVAL TO PURCHASE TOILET BLOCK  
 

Author: Mala Guivarra, Executive Support Officer 

Authoriser: Chad King, CEO  

Attachments: 1. Modus Toilet Block    

  
PURPOSE OF REPORT 

In accordance with Council’s procurement policy purchases over $100,000 require a Council 
resolution. The attached invoice is proposed to be paid subject to Council approval. 

BACKGROUND 

The invoice for this toilet block is a key part of the Cemetery development project and will provide 
visitors with access to high quality amenities when visiting Mapoon. This item was previously 
presented to the September 2025 Council meeting, however due to an administrative error the 
decision was not recorded in the minutes and was not addressed prior to the adoption of the 
minutes in the October 2025 meeting. As such the decision was not legally made and a new Council 
resolution is required. 

DISCUSSION 

The attached is purchase is recommended, the purchase is a fair market value and has been 
processed in accordance with Council’s procurement policy as the supplier is registered on Local 
Buy under panel LB304. The toilet block is a key part of the cemetery project and the approval of 
this purchase will assist in the overall delivery of the project. 

BUDGET 

The purchase is within the project budget, the wider project is funded within the 2024-2027 Works 
for Queensland funding project. 

 

RECOMMENDATION 

Council to approve the purchase of the toilet block from Modus Australia $159,493. 
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9 ANY OTHER BUSINESS 

9.1 COUNCIL TO APPROVE THE PURCHASE OF A NEW FLEET VEHICLES 

Author: Victor Mills, Executive Manager of Infrastructure and Services 

Authoriser: Chad King, CEO  

Attachments: 1. Quote for Toyota Prado for Mayoral Use - Confidential   
2. Quote for Toyota Prado for CEO Use - Confidential   
3. Quote for Toyota Hilux for EDIS Use - Confidential    

  
PURPOSE OF REPORT 

To seek Council approval for the purchase of replacement fleet vehicles in accordance with Council’s 
asset management and fleet renewal requirements. The proposed purchases aim to improve vehicle 
reliability, ensure vehicles remain fit for purpose, and support the safety of staff and elected 
members.  

BACKGROUND 

A review of the current fleet has identified several vehicles that require replacement due to age, 
condition, mileage, and suitability for operating conditions. 

The Mayor’s vehicle requires replacement due to an odometer reading of 95,061 km, general wear 
and tear, and having reached the end of its useful life. 

The Chief Executive Officer’s vehicle has been assessed as not fit for purpose and unsuitable for local 
road conditions. The current vehicle presents a safety risk due to the road conditions expected to 
travel. 

The Executive Manager Infrastructure vehicle is showing significant wear and tear and is 
approaching the end of its useful life, with an odometer reading of 66,358 km. 

The proposed replacement and new vehicles will improve safety and reliability, while ensuring 
Council’s fleet remains fit for purpose. 

 

DISCUSSION 

To address fleet safety and reliability, it is proposed that Council approve the purchase of the 
following replacement vehicles: 

 Mayor’s Vehicle: Toyota Prado 

 CEO’s Vehicle: Toyota Prado 

 Executive Manager Infrastructure Services: Toyota Hilux 4x4 Double Cab 

The total cost of all replacement vehicles is estimated to be $240,000. 

The proposed vehicles have been selected based on their suitability for local conditions, safety 
features and reliability across varied terrain and weather conditions. The Toyota Prado and Toyota 
Hilux platforms are well suited to Mapoon’s environment and terrain and are widely used across 
local government for executive and operational fleet requirements. 
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Replacing ageing and unsuitable vehicles will reduce the risk of mechanical failure, improve staff 
and elected member safety, and minimise service disruptions caused by vehicle downtime. The 
standardisation of fleet vehicles also supports more efficient maintenance, servicing, and parts 
management, contributing to long-term cost control. 

 

Budget 

Council in adopting the budget for the 2025 financial year did not include any capital replacement, 
only operating and project budget. As such it is proposed to create a modest capital budget. Funding 
the capital budget will be via a reduction in the untied funds within the operating budget as explored 
below. 

Internal Consultation 

Internal assessment of the proposed purchase has been undertaken with Council’s finance team, 
this assessment shows that a given the current trend of Operating Revenues and Expenditure, the 
forecast change in untied funds is able to be supported and the Capital Expenditure is therefore 
recommended. 

Asset Sustainability 

The administration is currently undertaking a review of Councils asset management plans to ensure 
compliance with the Local Government Act and best practice for asset management. Replacement 
of these vehicles will positively contribute to Council’s Asset Sustainability Rations as reported 
through the Annual Plan. 

Legislation 

Section 170 of the Local Government Regulation 2012 states that Council may amend a budget 
before the end of the financial year. This allows Council to respond to emerging issues such as fleet 
replacement. It is important to note that unless a specific budget is available, Council cannot spend 
outside of the approved financial year budget.  

Proposed Trade-In Vehicles 

Council proposes to trade in the following existing fleet vehicles as part of the procurement process 
to reduce the overall cost of the new vehicle purchases: 

 Current Mitsubishi vehicle used by the Mayor 

 Current Mahindra vehicle used by the CEO 

 Toyota Hilux currently used by the Executive Manager Infrastructure Services 

The trade-in of these vehicles is expected to reduce the total cost of the new fleet purchases, with 
final trade-in values to be confirmed with the supplier. These assets will then be removed from 
Council’s asset register in accordance with Council’s asset management processes. 

 

RECOMMENDATION 

That Council: 

Amend the 2025 Financial Year budget to create a new capital budget of $240,000; 

AND 
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Endorse the purchase of the following fleet vehicles: 

 Mayor’s Vehicle: Toyota Prado 

 CEO’s Vehicle: Toyota Prado 

 Executive Manager Infrastructure Services: Toyota Hilux 4x4 Double Cab 

AND 

Delegate authority to the Chief Executive Officer to undertake the procurement of the new assets; 

AND 

Authorise the disposal of the following assets: 

 Mitsubishi Pajero Sport 

 Mahinda Scorpio 

 Toyota Hilux 

 

 

 
 



ORDINARY COUNCIL MEETING AGENDA 19 MARCH 2026
 

Page 147 

10 CORRESPONDENCE IN 

Nil  

11 CORRESPONDENCE OUT 

Nil  

12 NEXT MEETING DATE 

Proposed date for next meeting: 16 April 2026 

13 CLOSE MEETING 


