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Mapoon Aboriginal Shire Council
Meeting Minutes: 17th February 2015
Meeting Held: MASC Council Chambers

Day 1. 17*" February 2015

Attendance
Councillor Peter Guivarra
Councillor Beryl Woodley
Councillor Pauline Smith
Councillor Aileen Addo
Apologies
Councillor Ricky Guivarra
Staff
CEO Leon Yeatman
Corporate Services Manager Ron Young
09:09 Meeting opened and welcome by Maydteter Guivarra

CEO interrupted to assist with a project management issue — installation of new digital sign. Note
there is an issue with registered information for the power supply into the council. CEO re-joined the
meeting 0935

Mayor thanked all present for their attendance and welcomed everyone to the meeting.
Acknowledgements made to members not present and respect was paid to the Traditional Owners
of the land on which we meet, to the elders past and present, to the councillors and employees
present for the meeting. Councillor’s observed a minutes silence in memory of community members
who have passed.

He reminded everyone about their roles and responsibilities for the meeting and particularly
reminded the councillors about their obligations to declare their interest (material or personal) for
matter presented to this meeting. Note matters presented at the meeting work on the principle of
fair and equitable treatment and on matters which are unresolved Mayor acknowledged that we
each bring our own interests to the table and our rights to agree and disagree.

Mayor called on council to observe a minutes silence for family and community members who have
recently passed in honour of their memory.

[Minute silence observe@d:36]

09:15 Confirmation ofMinutes

Mayor asked the councillors to resume actions to review their copy of the minutes of the last
meetings.
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Resolution 1 The council resolved tendorse the minutes of the meeting as true andrrect:
17/02/15 f Ordinary meeting20" January2015

Motion ProposedCouncillorAddo Motion Carried
SecondedCouncillotWoodley

09:20 Matters arising fromPrevious Minutes

Ordinary Meeting 20" January 2015

Cyclone watch — the loose irons and associated risks requires attention. Instructions issued to
representatives from Mypathways to focus attention on the site.

WPHS — damaged sign. Action required to address the damaged sign at the location for one of the
speed sign (in front of contractor’s donger’s). Urgent instruction required.

Fence — instruction for the reinstallation of fence which was pulled down. Communication to be
directed back to Tenancy management regarding the matters for the property.

ANZAC park —safety concerns. Assessment required to determine the safety. Council concerned about
the risks to personal health and safety. Option presented includes the removal of items to make the
park clear.

Old HACC building — added structure needs to be removed. Note the Telstra phone is presently under
the structure. Instruction issued for the Telstra phone to be relocated to within the proximity of the
store.

HACC - follow-up regarding operational concerns. CEO advised that he discussed issues with the
Manager and there have been efforts to address concerns.

Health services — issue identified for Mapoon Health Service delivery regarding transportation of
patients. Arrangement for transporting patients halfway has recently been changed. Gap issue existing
and increases risks for nursing staff and patients. Petition is being organised for our local member and
Health district office for their attention. Council support the progress of service toward the community
controlled model.

Illegal harvesting of dugong- matter to be discussed later.

Fridges from the hall — audit required on the assets at the hall. Councillors are concerned items may
have been moved — clarification via the HACC coordinator.

Statutory holidays — process was followed and is now awaiting gazettal. Now the new parliament is
convened it will be processed.
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Tenancy management — allocation process. CEO advised a meeting is being organised to discuss the
process and the tenancy management policy. Date to be confirmed. Councillors concerned about the
timeframe between allocation and tenancy.

Query regarding the insurance payment — marine hull

10:00 Operational Report CEO

CEO presented his report to the council and covered the following operational issues:

Resolution2. Council resolve to endorse the CEOs report as readttions stemming from
17/02/15 this report to be implemented before the next meeting.

Motion Proposed: Councillokddo Motion Carried
Seconded: Councill@mith

Meeting adjourned — 1030hrs to address project management item

10:45 Operational Report- Accountant

Accountant was sick and unable to provide report.
Vehicle expenditure — question regarding logbooks and relevance to manage the

Travel expenses — clarify the figure

Resolution3. Council resolved to endorse thccountantsreport as read. Actions stemmin
17/02/15 from this report to be implerented before the next meeting.

Motion Proposed: Councilloioodley Motion Carried
Seconded: Councillgxddo

11:00 Operational Report- CorporateServices Manager

Recruitment — positions with completed recruitment process should consider second place
applicants before readvertising — save time and money.

Police —issues regarding antisocial and unlawful behaviour raised at the community meeting
16/2/15. Community on notice regarding noncompliance and enforcement actions which will ensue.
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Internal Audit process scheduled for 23/2/15. Rachael Saltmarsh engaged to prepare for
IT — new server required. Iltem is being facilitated to address the issues.

Garbage collection — Health issues raised gap issue. Note the number of HR licensed staff

Resolutiond. Council resolved toendorse the report as presented to the meetinigy
17/02/15 Corporate Services Manager

Motion Proposed: Councillooodley Motion Carried
Seconded: Councill@mith

11:25 Operational Report- Senior Administration Housing

Report tabled. Councillors request for a painter to be considered under council organisation
structure. Note the schedule of works is available and could offer opportunities for a local trades
person to perform this task.

Concern noted for new building program and potential impacts on our program. Consideration
required to the service need and our skills capacity (current and succession) and the works being
committed to Mapoon.

Council note the commitment for progress in Mapoon is clear — the project values need to be
equated back to capacity and local employment.

Resolution5. Council resolved toendorse the report as presented to the meeting |
17/02/15 Administration Manager.

Motion Proposed: CouncilldBmith Motion Carried
Seconded: CouncillWoodley

11:30 Operation Report-HACC

Councillors tabled report as read.
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Resolution6. Council resolved t@ndorse the report as presented to the meeting by HA
17/02/15 Coordinator.

Motion Proposed: Councillokddo Motion Carried
Seconded: CouncilliWoodley

11:45 Operation Report- Environmental Health

CEO read the report and noted the recommendation.

Priority issues identified. Council support the reference points and call for urgent attention to the
points raised. Instruction issued for the Store Manager to address the gap issues identified and OHS
and vector issues addressed ASAP.

Storage layout to be mapped and the issues identified in the report adequately addressed. Gap
issues regarding training to be identified and addressed. The Vector issues requires urgent attention
and appropriate actions initiated to address the issues are identified.

Stock control identified and appropriate actions required. Rotation of stock should be prioritised.
Council ask the Manager to improve her awareness of the stock on the floor and to use the time
appropriately to manage the stock flow issues.

Council commend the officer for his attention to detail and support the recommendations being
applied.

Council reiterate the compliance requirement for smoking — exclusion is 6 meters from the entrance.

Resolution7. Council resolved tendorse the report as presented to the meeting by EHW.
17/02/15

Motion Proposed: Councillooodley Motion Carried
Seconded: Councill@mith

11:55 Operation Report-Land & Sea Rangs
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Councillors support the concerns regarding the completion of the quad shed. The incomplete works
is a risk issue that is not being taken seriously. CEO to clarify the issues and issue appropriate
instructions for the task completed.

Quad bikes — QPS Senior Officer in Weipa communicated changes to legislation pertaining to
registration of quads and work vehicles. Council supportive of appropriate tools acquired for tools.

Other comments raised

Resolution8. Council resolved tendorse the report as presented to the meeting by Lanc
17/02/15 Sea Ranger Coordinator.

Motion Proposed: Councillooodley Motion Carried
Seconded: Councill@mith

12:07 Operation Report- Store Managers Report

Store Manager registered her apology for not submitting a report. Impacts created by the break and
enter and the associated audit has created unavoidable distractions.

12:08 Mapoon Planning Scheme

Councillors tabled report as read.

Resolution9. Council resolve to Adopt the Mapoon Aboriginal Shire Planning Scheme and
17/02/15 following associated actions:

a) Commence the Mapoon Aboriginal Shire Planning Scheme on
23rdFebruary 2015.

b) Place a notice in the Queensland Government Gazette on 20th February
2015.

c) Place a notice in the Western Cape Bulletin on 25th February 2015.

Motion Proposed: Councillokddo Motion Carried
Seconded: Councill@mith

Meeting deferred for lunch 1220hrs.
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Meeting reconvened 13:00hrs.

13:00 DLGCRRFreehold session

Councillors tabled report as read. Deferred until the officers arrive in the council chambers

13:10 Department Public Works & HousingMapoon Tenancy Management
Maintenance Report

Councillors tabled report as read.

13:15 Local Government Remuneration & Discipline Tribun@014 Report

CEO presented a copy of the report and noted the increase of 2.25% increase for category 3 councils.
Councillor note points for consideration at the next review — complex issues, lack of government
services and expectation from community for councillor’s responsibilities.

Note the changes to councillor remuneration rates at the new level will come into effect on 1 July
2015.

13:20 Laura Dance FestivalSponsorship

Noted. CEO advocated support for sponsorship given it is a major social event celebrating Indigenous
Culture. MASC to determine level of sponsorship in line with our capacity. Councillors instruct the
CEO to source more details and particularly the registration for the organising committee.

CEO to engage with the Mayor regarding any final decision —
Meeting adjourned for DLGCRR — Freehold session 1325 hrs.

The freehold session focused on the process of rating property and elements required to advance
the Freehold and rating for Mapoon.

Note Mapoon is different from all other indigenous councils. This difference is based on the

Meeting reconvened 1422 hrs.

14:25 Councillor Report

Nomad Builder — Mapoon construction project. Mayor identified the opportunity for a project which
will involve the construction of a building using local labour for the project. Mr Peter Dunn from GHD
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Sydney, was present at the WCCCA community planning project recalled presentation from Mapoon
indicating receptiveness for development

JCU visit to Mapoon —

Radio issues — radio service issues for Mapoon is not good enough and a better service option is
required. Letter to be sent to the Federal Minister seeking support for service improvements to
address deficiencies with media and rebroadcasting.

Council instructed the CEO to call for Expressions of interest for the lease of the contractors dongas.

14:45 ReportResolution

Resolution10. Council resolved tendorseall reports as presentedo the meeting.

17/02/15
Motion Proposed: Councilldmith Motion Carried
Seconded: CouncillWoodley
1446 Next Council Meeting

Date for the next meeting Tuesday 17" March 2015. Dates schedule to be created and issued to the
councillors for personal diaries.

1447 Meeting Closed

Mayor declared the meeting closed.
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